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I, INTRODUCTIUN

1. Introduction s
l.l. SEUPE ﬂf t-hﬁ.! Smd}' i
SiADP (199 2-2000) is implewented with the following key object-

ives { Appraisal Main Report, p. 21),

a) Increase of production, income and food security of farming
households through area expansion and yield improvement of crop
enterprises, improved productivity of livestock, better wmarketing

arrancements and less exploitive credit aystemsj

b) gemerate greater participation by beneficiaries in the long-
teru development of their area through support to the existing local
and co-operative structure to enable it to deliver improved credit,
inputs and improved marketing associated services and off-farm

activities, on a financially viable and self-sustaining basis;j

¢) inculcate, through experience of a successful projecty the
capacity and capability of the locul people in Southern Roseires to

plan, finance and manage their own welfare and devel opmentij

d) evolve g pioneering project management system which is more
strongly based in the private sector and reliant on local benefi ci ar-
ies, which can serve as a model for other projects in the Sudan.

As the project has entered its fourth year of impl ementation,
it was seen as necessaly 10 carry out an assesswent of 1tis impacils
on beneficiaries. The assessment findings shall serve the purposes:
(i) guage levels of attainments of project targets, and (i1} furaish
gome basiec information, to be used by the mid-term review of project

progreas.



The 4 previously mentiocued pruj'ett. objectives are currently

operamonulx zed throagh the implesentation of 7 developunent cowpon-—

entde Theaﬁ are taken hy the present study as basic paragueters for
the monitoring end eveluation of the project impacts, viewed {row
the following prespectives -

l.2 The T Components

a) Institutional building 3 through establishing and fostering
of vill age co-operative societies (VCSs) and Abu Gumai Co-operative
Union ( AGCU) involving support inputs, urga.nizu.tiunﬁ_l‘ and f?'..n&ncia,l

training and wonitoring of activities.

Co-operative building 1s pivotal to project uucceau.' being the
chosen mechani sn for community empowerment. 0o its vitality rests
the delivery of inputs to members, the strengths of the AGCU and

the project sustainability.

b) Introduction of semi-mechgnized farwing i glready covered

4 co-operatives, with more to be added annually to cover all VCSs.

In fact renovated on new considerations, as it was practised
under some VCSs before the present preject. The project management,
the AGCU and beneficiaries attribute large gains to the estapblishment
of the semi-mechanized; in improving land productivity, increasing
returng from farwing, enhancing food security and generating surpluases

for exporting to other areas.

¢) Provision of Agricultural Credit to both tradi tional(Bel dat)
and gemi-mechanized farmers s easentially a major input for the
improvement of farming, the mpin activity of the population. The

targets sel cover avagiling finances to farmers to optimally carry



out their cultivations, combat the exploitive Sheil systea, expand
cultivated acreage, plus cumulative gains, such as improved food

sltugtion and commercial viability of the area.

d) Provigion of other forws ol credit 5 short and mid-tern
lopns to individugls, groups and communities, covering miscell gu-
eous activities in farwing and off-farming; in fields of smgll
ruminants, dairy cattle, oil-presses, flour-mwills, irrigation
pumps, etc., which are taken as essential activities, integrated
into rain-fed farming to expand, diversify locgl economies and

generate LDCOMNE Se

e) Running of g WID Prograume of varied components 1 coveriiyg
a general female promotion progremme through the development of
wollen centres, mnd parallely of income generating activities such

as the diatribution of augll rumingnts.

The programme aims at enabling women to huve - share in
development, a8 partners in HfH activities. It concentrates on
enterprises in which women are essentially involved and in promoting
the general welfare of the cowmmunity through wowen enli ghtenment,

trgiving and improvesent of Hf?d conudi tions.

f'] Establishwent of viilgge-bused ggricul ture extension
servive § to up—grade pgrioul turgl production in lields of
traditional, and Gireu! farming, by availing ir.I;:'u.L;,'imi,rured seeday
Pests and diseases controly, and through -;iemunst"r.utiun and buil ding

of village extension cudres., The service is egsential in support-

ing project supply iuputs, through buliding farsing Knowlsage sy
introdueing new technigques, Its role in prowoting farming systems

shall reflect on project sugtainability.



v H e

g) Promotion of veterinary services ¢ bY availing drugs,
tregtwent and carrying out of ganual vacecination, supported bY a -
revolving fund gnd through selection agnd truining of weterinary

DU a€B8e

Livestock raising is complementary to farming, stgnding as the
second main activity of the population. Its prosotion improves on
fgmily diet, iuncreases H/H incowe and avails linances for agriculuure
through trading-off between the two economies., Up to the interveniion
of the project in the activity, livestock in the area suffered inadegu-

acy of veterimary services.

1«3, Research Design

In conducting the study the following methods were applied s-

1,8,1. Sampling 1
A representative sanple of co-operatives was selected, on a
nuwber of congidergtiona i-—

i} as reflecting variant degrees of successes and failures,

viewyed in g continuum,

ii) showing the di fferent economic sctivitied prgcti sed in
the project areal semi-mechanized, traditionagl farming,
livestock Tralasing, Girouf and horticul turﬂ&l farming,

fi Hhi"-g, E't-ﬂn, -H.nd

iii) reached by the project interventions.

To the sbove samples, some knowu VCSa cases of successes and
failureg, with regard to implementution of certuin components, @eQgs
ggricul turel credit, flour-mills logns, small rumingnts di stribution,

etc., were included, 1o verify certain resulta. The finegl aanpling

fragune is given in Table (1),
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1s3s 2 Hesearch Techniques 3

The study opted for u small sample that can be annuglly
moni tored, using the results of the present study as & base for
wegsuring changes, Defini tely, there is alwu)¥s a roow fur
fincorporating in fuilure surveys exagmples of successes and failures

to highllight certain resul tas

For date generation, two methods were applied, participatory
group discussions, supplemented DY spregd sheet for stock-taking,
and a guestionngirle. The guestionnglre wus designed, tested and

reformul gteds. It was jntended Lo genergbe data from three sourcess-

- The project technicul departuennls;

- the VCSs bourids, end;

— o sanple of 5=l lurmers at agch ol the chosen Visse

The, group discussions were convened at vach VCS visited, to
illuwingte issues arising frowm the gquesiivnnaire, with the meelings
concluded by selecting a sample of 10 respondents to fill the spread

sheet for certain data paruneters.

I11. PRESENTATION OF FINDINGS 3

9, Imstitutional Building 3

9,1, VCSs Membership i

Table (2) gives co-operative and wowen groups membership.
Table (3) gives mewbership in percentages to the VC5s popul ation.
Based on gn assueption that each Hfﬂ has 1.5 eligible wembersy a
mule pnd o female, to enter the VCS and the wosien ETOULL respectivelY,
it is apparent that both institutions ure nut incorporating all el

the eligible mules and femgles in the compuni ty., The situsztiony
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especiully of the VCSs, does noil show increases in wmenbership since
dptes of establishwent, For +the women cpsey, some ol the ¥C3a have

not yet succeeded 10 pstablishing thelr womeld ETOWpSe

As the AGCU is legally the institution, to prowote development
in the ares, the size of beneficiuries could be one of ilhe yard-sticks
to megsure the AGCU success; in reaching the targeted population of
the project altas The two tables reveal variant VC9s and women groups
3izes, with overall percentages of 41.17 and 11,014 out of VC3a
pl.'lpl.l..l ation, for the two respectl vely. Table (4) expresses respond-

ents! reasoning for not joining VC3s whicli could be sumsiarized in 3-

Lack of awareness aboul co-operative benefitss 15%.
— No obgerved benefits aceruing to wenbers : 15%.
_ Ingbility to pay entry fee s 1.
~ Delgy or inadequacy of semi-mechanized plot 3 13,
— Fear of indebtedness, imprisonment, delay of

settlement of outstanding crop dues, and

ebgence from the project area for some time,

each 1 8%,
~ Fegr of wismanagement of co-operative finances,
inadeguacy of loans per feddan, added eXpenses,

and failure of AGCU policiesy each 1 4%,

Most of the shbove stated reasons could apply too, te the low
membership of women groups. However, more imporlaitl ale factors
including the congervatllsm of women in these cOmMNUILTLES, the
formgtion of the groups on ini 1iutives coming from vutside the
comwuni ti es, the narrowness of the WID progrgmnwe gnd its slow Tate

of implementation.
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2, 3, YCSs Management

Tub.le (5,1 and 5,2) show changes in co—operative board member—
ship, It is gpparent that the project has succeeded in covering the
project area with VCSs, and these have becouwe the pccepted ingititui-
ions by the beneficiaries to implement project activities. Their

vitelity could be partly judged by the chanpge in bourd membership

for the three officers (Chairwan, Secretary and Treasurer) to a few
persons, who would be repeatedly elected. The 1994 /95 iwprisonment of
board members of some defaulting VCSs by the i8S, has made some persons
of leadership capabilities to refrain from accepting selection to the
board. Deviant leaderships, driven by personal benefits, such as of
Kharen Kharen case, and possibly otber V(3s not covered by the sanpl e,

impede the progress ol co-operatlves.

The project has mgue au impact on training in plving basic
skills to board members, in fields of co—opergtive organi wation and
finagnciul managenent. Interviewed board mesmbers who attained traning
rounds astertained that they benefi ted from trginipng, weicing their

interest in more training in the saue fields pnd new CONES.
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9, 3. The AGCU 3

appe'ndix (1} of this repoert embraces interviews results
generated from 6 respondents, randemly selected from Banat VC3.
Banpl was chosen becCause of its proximity to Abu Gumpi. The purpose
of the interviews was 10 asaess the knowl edge and perception of the
avergge beneflciary of-4GCU and its activitles. Reading through

these interviews, one would come with the following conclusions 3=

i) Knowledge of beneficiuries of AGCLU is bazy.
4i) Confusion of AGCU with the project management.

iii) A sharp focusing by beneficiaries on the semi-mechanized,

as g main thrust of the project.

iv) Poor knowledge of the project objectives and its different

cumpunents.

v) Frustration caused by agri cul tural loans indebtedness and

the low returns to the farmer.

vi} Convening of few general assenbly meeilinga, mostly centred

on logns disbursement and repayment.

vii) Wesk communi cation between the VCS bogrd members end

farmers, on broader iasues other than credit.
viii) Poor prioritization within project objectives.
ix) Dismayment due to unmet promises.

x) Doubts about preject gucceeding in achieving its

objectives.
xi) Plus other conclusions that could be derived from the
same notes ( dppendix 1).
It is apparent that nei ther the project managewent nor the AGCU
had attempted carrying out this exercigse before to .comprehend benef-
jeiaries perception about project progress. Clegrly, there is soue

shadow of the ex-UsS. & suppor ted project on the carrent ones The



- g -

semienechani zed farming developed under the previous project ia
still riding high in people's conceptuglization and development
prioritization. The AGCU made attenpls some time back to enlight
VCSs about project objectives and the Union'sa role, by organizing
meetingas for this purpose at the VOSa, however 1ts elforts went hal £

ways hot being able to reach all co—cperatives.

It seews that boards' mecbers are highly absorbed every year
in the processing and repayment of the agrivul turgl loans. Parallely
VCSs wembers are mostly active in their contacts with their boards at
times of disbursesent of logns. Most VC3s boards complun ol failing
to convene general assembly meetings on lasues outlside credit. On
the other hand, contacts between the project technical departmetits
and beneficiuries have been going on, on individugl components lines,
without conceptuslization and integration inte the bruader project
objectives. Beneficiaics have been gcting as receipients of
development inputs, with little room for initiation, thus limiting
their involvement oulside Beldat credit, semi-mechquized, some Wib

activities and a di spersed number of off=farm enterpri ses.

3. Implementation of Project Components s

Table(8) exhibits the status of implementation of the project
components. Credit for Beldat comes a= the most implemented asctiviiy,
reaching all VCSs. Veterinary services, mainly through vaccination
of villave livestock assumes a similar coverage. The WID Frogrgune

comes next as reaching a sizeable number of VCSs. The other compoi-

ents are variantly distributed, While Beldgt credit is a necesalty

to all co—operatives, hence widely adopted through indi vidual VCiSa

initi qti ve, the other componenis are more of project directed activiti:

with initiation coming mainly from the technicul departmenis.
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Table (6) clewly indicetes a wal-distribution of project
wctivities, with many VCSs being coufined to Beldat credit. Thi =
situation needs to be corrected if the project 1y to have wider
impucts. A re-exguination of the situagtion entgils a fresh look
into villaue priorities, since YC3s, i{ rightly approached, are
not shurt of prioritizing their npeeds. Table (7) sketches out the

priorities given by three ViS5, as an eXgmple.

4, Agricul wure s
4,1. Beldat 3

4,1.,1. acreage and FProductivity ¢

Beldal farwing is the major activity of the population,
traditionglly practised prior to the advent of the project. The
main support by the project to Beldat larming has been in the forw
of credit to finagnce the main agricul tural operations. Through
pructising Beldat farming, the farmer targets producing the sorchum

needed for his sustenance, also sesame as a cash crop.

Table (&) depicts acreage and productivity for the spopled
villages. The following facts, in the form of figures and
percentazes, could be concluded frow the tuble -

- The totul acrease cultivated by a Beldat farmer ranges
from 10,31 1o 19,20, with an average, of about 14. 75 feddpns.

- Cf this acreare, the ares put under duray Tanges from 5.0

to 11.30 feddans, with an average of 8,15 feddans.

- Thut under sesawe is in the order of 2,30 to B, T,
averapving 9,6 feddans.

- The productivity of sorghum veries from 0.44 sacks
(39.60 Kg.) to 219 sacks (194,10 Kg.) to the feddan,
with an averuse of 1.82 sacks (163.00 Kg.). s for

sesane productivity, it is between Q.40 sack s{ 40=-50 Kig.)
and 1.35 sacks (121.50 Kg.) with an average of 0.80 sack 4

(76.50 Kg. ).
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The above fiturez on preductivily reflected against the
fipures given by the jgricultural Departwent show a high

di screpaicy

vCS Dura Sesauel Sacks per fed.)
Banugt G, 0 4.0 A

Thouph both sets of fisures were reached throwgh rasdow
saupling of g number of farmers (as informed by the Agricultural
Department 1n their cu..-se}, the cowparison between the Lwo seems
Lo be sharp — and there pre justifications 1o gdopt the figures
resched by our survey.

4.1, 2 leasons for low produciivity

(f 1the justifications to accept the ligures reached by the
present study are the repsons given By larwers explauining the
fuctors behind low prodactivity, which could be summgriced in -

i) Irregularity of rains.

ii) Soil logging. )
iii] Late planting, ubtimely and poor weeding.

iv) Part of the regsons for late planting was attributed to
delyy of credit, especially the lirst instgliment,
v} Luck of seeds, wore specilically sesawe for some fariers.
vi) Use of long magturing varieties of sorghum.
vii) Harvest losses due o pests and diseases.
viii) The conditions of the land, as to level of fertility,
being newly vpened, or repeatedly cultivated,
ir) The presence of striga as a soil depliant.
x) The financial ability of the farmer, as to his capability
to finance farming from bis own resources, wob awa ting

credi e



xi} lnpeveri shwent ol soiwe of the poorer sepment of farmers,
dividing their lavour between their fields and for waze
raising by enploying themselves to others.

Except lor availing credit, there i1s a liwmi ted iwpact of the

project on Beldal larmers, o be pusessed in addressing the above

probl cua.

4,1.3. Categorization ol Beldwtl Farmers.

Assuuiny that things are equal for Beldat fwrmers across the
project area and that credit 1s the wobilizing factor for achieving
incregsed production, =0WMe megsurewent of its impact wus attempted.
In uhsuﬂce.uf dpta series on lgrmers productivily, such assesswent
ig uifiieuls to reachs A4 research wethod applied to weke up for
this gap in informgtion was to roughly assess the productivi stalus
ol a large swiple of VOS wenbers, based on the judgewent of a pattael
of farmers. The eXercise iuvolved i-

- Saupling of a number of VCS5s.

- 4t each YC5 g pannel of larmers was chosen to pass a

judgement on production per [armer.

- Alist of farmers [rom the VCS register was randowly
selocted aond read individoglly before the punnel to make

Judgenments.

- The judgewents aimed at @ Categorizing furuers into three
J15 ol CRPPEI [1) as producing sullicient auras to heep the H_/H
Lo the oeit harvest, {(i1) purtially producing his needs and
supplementing bis production from the warket, and (iii) low
procucing, bgrely sustaining hisg needs two wontihs after

hyrvea=st.
The results of the pssessmwent are revegled by Table (9) whiceh

points out the following conclusichs 3=
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i) Percentuses of fyrmers prouucing with suffieciency
rguge froo 1,85 to 34.31% of Y(Ss wembers.

ii) Those partially producing make percentages ol db. 24
1o G4,.8 2.

111} The low prodvcing Calesur'y Ls between 20.0U% and 41.97%.

Those present at the lulerviews were askeu WO shetch out the

couditions of each of the three categories, of which we shall

account lor the first and last ones, leaviuyg out the mediuvm

catesory as in-between the two level =.

g} The category producisg with sufficiency s

i) They are wustly serious farwers.

ii) Most probably they ure cul tivating newly opened land.
iii) The size of their Beldat is not less than 20 leddans.

iv) They are fingnecially capable to carry out the farwing

operations without waiting for the AB3 credit.

Y) They use hired 1abour pnd in sowe compuni ties orzanized
Nafir (tradi tionsugl lavour raisiang through food provision),

b) The Low Producing Category :

o

i) Awong then are carless farwers.
ii) Often cowbining farwioag with other acty vities.
iii) Frobauly cultivating old exhansted land,
iv} Their [arm sizes are D fedduns or leas.
v) Fingneially poor and dependent o B3 credit.
vi) They divide their time between farming and uther
jobs ineladiag, 2old midiag, agri cul tural wage
1 aoour within god outsile the project afea, and
basboo cuttiag, hence irvegal arly attending to

their fields.



The partially produciag, belng in-between the tw cgtegories,
their farw sizes are in the order of 10 feddans, mostly dependent
on ABS credit and are caltivating lands of variant soil flertility.

Reflecting the above azaiunst Beldat credit finances by size
of farw and crop [lﬁﬂ&fﬂﬁ] taking aAbeigo Y08 g8 a case, this
cgtegorization looks to hold true gs could be detected from the

following [1mures and perceuntases -

_&%ﬂ_{_@_ﬁl&@i Nuwmber of Furmers Fercent-
_ Type Dura 3 Sesane credi ted. e
1 10 10 54 40,09
2 140 a 1 0.9l
4 3 10 a 1,82
4 4 10 1 0.91
5 3 10 2 1,82
[+ o 3 42 38.18
7 3 0 2 1.82
] o 3 G e T
Total 2 110 100.00
Source i AG,  Abu Gumai.

It is intereating to mention that the well-to-do category is
ant important source of financing for the other two categories,
especially the poor one. Throuzh their dora surpluses they euploy
the needy [farwers, payingz thew in durg or in epsh, also logning duras
to rel ati ves, hence acting as a parallel credit sepport line to AlS

at the villase levely sometimes on "Sheil™ dealings.

"'.I.'olo‘l‘.. IijBCtJ Uf CI‘Ei]iT.- H

Through a simil ar exercise, the sgme pannel of farmers was
asked to pass a judgement on the impact of credit, oa the sune

E.ﬁ]].lf:-l&d list of fyrmers, as to 1 irui;ru\red their farming condi tious,
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ar nol. The gaealion wias frgued to Jdeteet whether ihe farmer wus
nstng. the greater part of the credit he recel vead 1o supporting

his arriciltural operations, or La aeeling his subsgistence needs.

The results of the judrcment are prescnted in Table (10). The
taple reflects that &

i) The perceatnges of farvers, whon credit hys Lwproved
their situation rawved fros 57, 45 o HE.BY9%, with a

mean of TO. 200,

ii) Thuse whow eredit bad L1 ttle tmpact on Lhesr production
woere in the order of L1.11% w 42 530 with g megn of
B0,

The puowve three sets of data ol afeas and produacti vi Ly
Level and lapact of credlt, show the iwportaince of Del lat
farsiag in the econumy ol the project area, exhilits 1ts waln
prublens and clearly indicate that A3 credit hgs wn imppet in

avalling finances for Beldat Farwsiag.

4, 2, The Semi-mechanlzed §

The semi-mechanized is implcmented at 4 Vi3s { Abu _Gumui,
Dan Dan, Banat and Iseil} with preparations going on to include
6 more VCSz this season. Table (11) gives averagfes and yields of
a saiple of farwers (Abu Guoai and Banat) for the sewmi-mechanized
and Beldat, with the latter included for cowparlison, In the caau
of dbu Gowai, farsers cultivated both dura and sesane, while at
Bunat, cultivation was liuited to dqurg. The figures in Tabl e(1l1)

reveal that i=—
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1} The acreasse per laruer ranged froa ¥ o 24 leddane  The
staudard plat size 15 18 Teddan and deviatioas frow the
staethard gqre due to cul Lk vpglbine less or entrg, OF sane

farwer, atteiding te tiae plot ol aosuthee wasber ol the

=iakk e ]]‘.I"ILH-

ii:ﬁ Producti vety per ledduwt Tansed from 1.06Y sacks ELEL} H.g.}
to L.79 sachs (16T Kg.) of dura for tie studied sauples

111} As tar sesane 16 was 10 the order ol Lo .1.;;-::11:,'1':12{3 iig.).

The project deppr tineat ol arrical wre gave averasges of

2,0 = 4.0 sacks (180 = 360 1Cg.] of dura lor asa Gumal and Banat,

respesti vely, and 9,0 apcka If_gg;_»ilir li-;,-] ol sedgane for Abu Muegl .

There bs o larme discrepaney between the prezest stady Fopures adkd

the Separtaent of Arricalture onesy, and for soame ol tie Justa ficuate

ions stated previously, the study tends to adopt the figures regched

thraspgh the survey.

Un the right side of Table I:li:} abvove there gre lipurves oo

acrenze and levels of productivity of Beldat Farming, for the sume

sap;le of farmers, who practised the semi—mechanl ged, reveallng the

following results 3=

i) Toial furw acreaze raaged from 7.5 to 9.5 feddan,
ii) Dura acreage ranged from 1.65 te 3.00 feddan, and
seagme from 1.67 to 2.50 Peddan.
iii) Productivity of dura ranged from 0.33 to 1.38 sacks
(20,70 — 124,20 Kg.), while that of sesgue, from 0,90
to 2.3 sacks (81 - 207 Kg.).

Comparing the two figdres of yields shows a limited iwpact

of the spwi-mechanized on farmers? productivi ty.

Cropa Sell=meclgnd ved L Beldpt

Dure 1.69 « 1.75 (Sacks) 0.33 - 1.8 (Sucks)
(152 - 157 Kgo) (9.70 ~ 12t Kg.)

Sespue 1,39 {Sucks} 0 o3 (Sacks)

0 -

_

(125 Kg.)



Regsons given by farm rs as leading to low producti vity under

the semi=wechnl zed include -

i] Land exhaustion, especially in the case of Hunat
where ita land block wus opened in 1883 gnd since

then contipuously cul tivated.
ii} Late preparations.
ii1) Deluayed credit to farwers.

iv) Some Farwers failed to carry out weeding in time,
especially the second weeding, which was not executed

at all by sowme farmers.
v) Hizh costs of agricultural operations, exceeding the
loan gonount.
4e8. Girguf Cultivgtion i
The project area is endowed with extensive Giruuf (river
recession lands and patches of Wadi banks) of high horticul tural
potential. This potential is dewonsirated by the types of crops
traditional |y raiged 5 maize, Cassavay, sesane, vegelables, sugar-
cane, and fruits especially wange. Some farmers of abala VC3
succeeded in striking g huge crop of water welons this season,

goounting to wany lorcy loads tgkeu to Ed Domigzine.

A pioneering farmer from Bakori puat about 0.75 feddan under
vegetubles this year apnd made u gross incolle of La. 448 000,
estimuting his net profit at Ls. 350, 000, He used a “Shadouf®
(lifting water by bucket and pule) and a swall bepRyine driven punipe.
There existed before about 10 Shadoufs in Dghori aerea. This farmer
obtained must of his seeds from Khurtoum and Hinga, He did not
face a marketing problem and used to sell locaully at Bgkori weekly

maprkets



The project iz currently implewenting a progrysme, through
the Asriculture ExXtension Section to improve on Girovul cul tivation,
¢lso by preparing laud under the semi=wechuni zation progragmue at

Aogl gy, to be planted wi L ol wee.

The programme tnder the auricul ture extension 1s targeting
the tyvo centres of Abu Guwai (3 VC33) and Abvu Shavserng (6 VCSs).
The objectives of the procraswe are to encouraste farwers to expand
ol trgdl tiengl crops and Lo adopt new oues, to improve diet and for

cash generation.
-

The poove 10 V088 were approached through thei I'.'h‘hﬂurdﬂ to
speci fy the guantities of seeds needed on loan to the co-operatives
from the 83, Together with the seeds, 10 Lngpsachs were provided
to the two centres, with the required chemicals availed at the

project stores on sal e.

The prograune i3 at its start and has noet yet shown impuctis

on Giroul fartmers.

5. Veterinagry Services !

5,1. The Prograune 3

The prograuwe of veterinary services was started in February
1995, Tt is prescutly run by a veterinafial, asal sted by two
techind ci ans and 3 murges. The staff 1s under the State Ministry
of animgl Hesources, 2Bd Dgnazine., The programme has four object—
1ves F=

i) Effective control apd treatuent of asimul disegses.
ii) Improvemeut of aaimal production.
iii) Provision of techuical assistance to women develulmeu_t
unit on gmall ruminants.

iv) Availing disease free meat from butchers to villagers.



These 4 objectives were developed frow the work plan of the
prujeci and integrated inte the zeueral programuwe of the atate
mianistry. The relationship with the miniastry i3 g technical one i
ay work carried out at the project is under the supervision of

the winisiry.

Ge 2o lupl maentation

u.:l Control 5,111.11 tregtuecnt of discases.

It is implemented by nurses operating from the ADCS, as a
forw of a wobile service, using motor-cycles (two, one out of
order), vigitiang VCSs monthly each on a fixed schedule, plus
rendering the service on cglls The main di segsea treagted arainst
are pneamoni a, trypanosomiasias, interagl and eXternal parasites
and tick-borae diseases. The active wonths of treatwent are

Novenber-June,

b) Preventive medicine 3

4 vaccination prograane which ia run in co—ordinagtion with
the state winiagtey 13 pnouglly dwpl cuented by Novewber, The
winisiry has the responsibility of ordering and availing the
vaccines, Last year, and due to a shortare in the project
persenacl, the prograune depended fully on Ed Dgagwine. For
this year (June 1995-June 1896} the programe tarseted to
vaccinagte 13,000 he-_a_d of epgttle using the project tewn. The
two vaccines given are against rinderpeat and H.S. The vaccines

were administered at the cost of Ls.50 per head.



¢} Iwprovesent of animgl prodection s

This activity is so far liwited to building generpl awareless
giony vill azers about improved animgl breeds, through keeping good
qraliey antmal 5 and wetting rid of interior typed. Aot 37T
meestings were held by the veterinarian and his staff with communi te

ies for this purpose.

d} Disease free meat
The activity covers inspection of neat slaightered by
butehers at the sapll agrioet ol pees wi thin the project area.

The progragsne is at 1ts start and is casually carried out.

5.3, Supply of drugs

A revolving fuad was created by the project for this
L E RO S0, Finpnces for the fund have been provi ded by AGCU,
A First paywent to the fund, of Ls. 551,750 was made in March
1995, topped by Ls.200,000 in Ayril 1996, The fund 1s run by
the veterinarian, through a diveet relat onghip with the project
Fimguiee departinents The system pdopted in running the fund
iavol ves ordering and purchyses of wed: Cioes by the veterinari all,
usuglly procuring supplies from pharwgries at Ed Jamazine and
compani s at Khyrtoum, The veterinarian meels orderg from his
staff at the centres for fixed sapplies. The nurses would sell
medi cines on cash purchases to ugers, collect the revenues,
repuy the veterinarian so as to obtain new conagi Tnments, Tﬁ

of the drug cost i3 added to sules urices, to curb inflgtion.
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J.4. Liveatoch 3tntus 3

Two commuuni ties of livestock raiscrs eXiat in the project
area t the settled villagers and the pastoralists. The former
wgke the popul ution of the YCSs, while the latler are couwpriased
of Butua El Hoi and the Fell ata groups, who live in the project
areg during the dry season (Novewber to June) added to them, the
Ingessana, who visit shortly during the cool period (Novemberw
February). The V033 liveatock is small in number, wostly liwited

to goats, Table (12).

Gouts are norually raised for their high reproduction, to be
sold for cash generation and for wmeat. Supply of milk frow goats
is a third priority in breeding targets and only asbout 30% of the
smaples surveyed, Table (132) reported obtpiniaop wilk from their
soats, wostly conlined to the rainy season period. For the
pustoralists, cattle is the wain animal,; with sheep equally
iwportant among Rufaa Bl Hoei. They breed for sustenance on milk
and milk prodects and for ‘cash generation, through the selling of

the two aviwal 5.

55, Impacts

The mauin impacts of the veterinary prograune could be
guimmarized in f-

i) LEstgblishment of an origanized veterinary service in

the project aren, which wus previously elmosti non—

exilglent.

:i.i) The service beinpg orgguized under the state Miniatry
of animal Resources, bears pruspects of coutiomaation

in futures
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iii) The selection of some of the nurses from the villareas
of the project urea opens possibilities for the initiation
of a pare-vet prograune, which this atudy gapporty;, us

shull be explored.

iv} P'rovidiar treglnent aind vaccingtion to the Livesto ol
popul ation of the project area. Ii1 ig estimated that

90% of the drug purchases ave by the pastorall sts.

v) Participation in the implementation of the suall ruminants
proyrause, manated by the WID department, through invol ve-
ment in the selection of suitpble animals, thelr vatcingtion

before delivery to woumen gnd by availing treatment when

nesdod.

6, WILD Progrwome |

fG.l, Ubjectives and Coverage i

The WLJ) Programae was started in 1993, Its main objective is
to enhance women's role and participation in the development process
through orzani zation, training and skill building, The progragwe is
run by a WD unit, comprised of a director and 8 wounen workers. The
staff qualifications cover 2 workers of university degrea level and

4 ol secondary scheol education,

The prograomte is implesented atl the VCSs, through women grodps
or associations, founded by the WID Unit., Table (2) -.ps7 - presente
parlier, gzave the sizes of the women groups, based on membership
registers. [t is apparent frow the figures in the lable that the
programoe coverage is partial, both in terms of size of membership
and the number of VC3s reached.

Table (13) shows the activities carveatly promo ted by the
prograune; which indicate a mapledi stribution both in terma of the
components impl emented and the geographic coverage, wi th observed

concentration on certain VCSa.
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WLD -~ Trovrachue,

Activitios Tupl

ehanted

ut varioun

s VC3s,

Name of
Ves,

Distrivution of Activities.

Jubraka

Small
Huminants

Women
Centre

2

ds

S5
s

T

Ba

10.

il.
12,
13.
4.
15,
16,
17.
18.
18,

20.

Lo e TR e I 4 o 5 e O e T e I e T e

Kharen Kharen

Dol g
Belboom
dheigo

Talinkosh

Khor Td Dom

Ehor Adar
Masfa
Banat
Egeil

A Gumai
Dyn Dan
Sheira

Mral a

Abu Shaneina

Rabp Wadi
dnar Dallo
El Yas
Bakori

Aezona

Source i
o

/

wiD Dep
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artment.
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o %o Lompneits 3

Ge 26l Jubrpge Farming

Jubrgin is a kiad of a hoaas gerdeny, established within homecs
or in the villugze vicisity, Tis cultivation is normally practised
by woweny; not excluding some sssistance by the males of the II/H, in
sowe of the farwing operations, The crops grown in the Jubrgka are
wany; includiag s maize, early waturing zorghuw, okra, aque eshy; aweet
potatoes, bpboon {a root crop) casaava, pepper, groundauts, Kerkade,
ele.s Jubrgia produetion liys en important role in /il sustenance,
48 it fills vhe xnp in the ]'.;"i] food sipply between the previous and
Lthe iu—-cuﬂrj_ng Teldat binrveoats, The WID TPrograsue is btargeting improw-
ine the Jubreke prodwcticn, through the distribution of improved
seeds of now crops, wmostly veretabl es.

Ba 2e s Small Waminaits s

The prograume was iuplemented at 7 VC3sy witih plans set to cover
new VC3s. The objectives ol the progragmme are to improve women incomes
throu h raisiug and selling S,0.  The animals ure availed 1o wowen on
credit supplied by the A%, to be repuid in twu inatallwents, The
orgguization ol the cradit grol,s and the processing ol the loans
was uone by the Wwii Vait.

Tuole {(14) furuisbes data on itho perforuguce of the IO EF AR e
at 6 ¥iss. The data on cthe iirst 5, coempared Lo the Gl one,
Feveass s sowe contrasty wainly arising frowm the Jdffercuce in the
gyatems ppplied in orsanizing the activity, as to the Tirst & VCZa
cor: pited te the fth one. In the first case, the provieion of Falls
wad gesipned W coalrgeters wiw suppiied guimal s, woestly from outside

the project arens Pd dpuazine and other ceniresy browght in bulk
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and di stribated to women. 1In the second casge the project cpted

for local contrgctors, chosen frowm the same villagzes, and direcied
that S.R. to be selected from animals within the ares. Oue wore
requl site obaserved was the vaccinaption ol the gnimgls en deliwvery
to beneficiagries. The differences in the vitalitiea of the two
aystems could be judred from the increase in the nowmbers of gnimal s,
comparing the firat 5 cases to the Gibhs one, though the latter has

a one year lifetime, while the former are in their second year.

The figures in Tgble {14} indi cate the fuvllowing 1-

i} The number received by egch benafici W'y was in the

order of 4-5 B.%., goats or sheep.

ii) The overall percentazes of numbers at home to numbers
recei ved were in the order of 69,93 and 40.00%0 for
goats and sheep, respectively, for the firat 5 co-operatives,
compared to the Gth one, bearing in miad that in the last

case the progrgwme had one year 1ifetime,
iii) The followinz losses were evidenced in the two cases -
-

Firast case §

Goats ¢ Deaths out of number received ¢ T3.17
" Ll w Ll born P 34, 398

Lost or stolen H 7. 2%

Sheep 3 Deaths cut of nuaber received 3 37.83%
n " w " born s 6B.1849
Lost or siolen ;18,874

Second capse 3

Goats 3 Degths ovut of number received 3 20.008
b " " W hora 3 22.00%
Lost or stolen PO PR 1.

iv) There are incidences of animals being lost or stclen,

with fingers pointing to the Arab pastoraliats.
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As reported by the women of the first case the prosramwme hgs

been facing a difficulty of obtaining timely veterinary treatinent

who was included by the prugrm;:iﬂe, demonstrate thi 5.- The nu-mhe.r zhe
received was 4 sheep. The number which died out of that received was
one head. The number born was 10 {two births), The numlier which
died out of that born was 4. The number sold was 3 (Ls.30,000) and,
the nuaber at hose was 6 heads, BRelated to this caae, the ABS loan
was in the order of Las,30,000, and as could be seen, this lady is in
a fingnecial position to repay the loan and achieve a substguti gl
profit, Of the wanagement systems, she applied, was giving her
livesiock to the Arab pastorglists to herd with their aniwals for

the period of the 5 months of the rainy season.

B: 2. 3« Women Centires i

Out of the 4 centres listed in Table {18) Belboom had & centre
activity for sowe time during 1894, presently stepped. The remaining
3 centrea were visited for the purpose of this study. Their programue

ranged from on—going to planued activities., VUnder the Tirvsty, there

were tailoring and handicrafts, home ccomomics — wmuinly [eod preparat-
. ; : A d
ion, and general enlightenment in the form of lecturing on religion 8%

home up-keeping. On the planned side, ubere are sewingy 3llitergey
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¢l asses, revolving funds schemes, credit for small enterprises for
income generalion, general hygiene and sani tation, maternity and

child health and diet and nutri tion.

6.3, Constraints to WID Prograume

The following are the constraints to the programme as given
by the WID Unit -

1) High illiteracy among womem.

ii) Lack and weaknesses of basic services in the project
area, such as, health and education, which do not

Facilitate the promotion of WID pctivities.

iii] Non-existence of premises for women centres, affecting

activities, especially training.
iv} Lack of extension facilities, esg. Andio=visual aids.

1’] The buay time of women, being heavily engaged in
domestic and production activi {ies, which undermines

their participation in WID prograames,
vi) Limi tations posed by lack of local cadres e.ge. village
arents, for women wo Tk o
vj.i) FPoor marketing channels for women-made products, hence
lack of motivation to increase and improve production.

viii) Inadequacy of WID gtaff, with limited experiences in

covering the actual needs of women.

G.4. WID Approaches 3

Regarding the preparedness of women to participate in
development, the VC3s could be divided into two categories,
open and closed communities, as in Table {15} for those reached
by the WID Programmne. Each category would require speci al

tregtment, to effectively mobilize its comuuni tiea,
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Table {LZLE}; Assessment of Women Viability in 10 VCSs

as to Degreec of Fxyomure llogeness,

Degree of Viability
NEr sy Ja Exposed Cloaed
1. Kharen Kharen /
2. Belboom !!
3. Mbeigo /
4, Male /
5. Masfa /
6. Khor Ed Dom ;”
T. Banat /
B, sbu Gumgpi /
9. Abu Shaneina /
10, Bakori /

Jource % WID Department.
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Meatings seem to be one of the most tools uged by WLD workers
to bring out wowen invel vement. Table (18) indicates the number
of meetings held by the WID unit during the three yeals of the

Progranieés

Subjects di scussed at these meetings sovered the overall

programme obj ectives

i) BExplanation of project objecti ves and WID Prograune.
ii) Formation of committees for women associations.
iii) Integration of WID prograue into VCSs activities.

iv) Working out mechanisus for implementation of wWLD
progr aume through women associations commi ttees and

V(Ss Bogrda.

v) Expl anation of the importance of women centres in the

promotion of WID progranmes.

vi) Selection of the needed contractors for the provision

of small ruminants.
vii) Encouragement of women to repay angll rumingnts loans.

viii) Formgtion of women groups to organi ze revolving funds.

6.5, Impacts i
The programme has achieved some impacls, but not yet succecded
in reglizing its potential, and is short ol achieving its goal s.
On the positive side the prograume has manpged to -
i} Form women groups in gbout balf of the VC3s as forums
for effecting development.

ii} Start a dialogue with women on issues of direct
rel ationsghip to their li fes, however a diaslopgue

not vet concluding resul te.
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Table {lﬁ-}: ¥umber of Meetines held by WID Department

with Women Associations 1993 - 1986,

N Number of Meetings

Nagme of

VCs 199 3/04 1994 /05 | 1995/96

6. Banat G b | Ly
Te dbu Gumai 1 i) 10
8, Abu Shaneina 4 4 3
9. Bakori 4 7 B

e S e I 3 55 S A e T e 5 e S
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iii} Cregtion of male awareiless ghbout the importance ol
the prograume, resulting in urging for its implem-
entation.

iv) The S,R, programoe, despi te sowe of the conatraints
that feced ity is well received by women, judged on
the many requests put for logpns £rom new wnd already

recel ving groups.

On the shortcomings side, there are -

i) The unmet promises made by the WID Unit to many
communi ties on various progrummes' components,
not yet delivered, e.g. 2,R. loans, which put the
formation of some groups veid of any activity. This
frugtraptes the beneficiaries, as a result long wal ting

makes them lose faith in the prograume credibill ty.

ii} The wegkness of need prioritization, partly a resalt
of superceding women development wodel fixation, by
women wolliers i.e. confinement to S,B., Jubraka, diet
and heglth, etc. and partly due to inflexibility of
project design in mecting baosic needs such as in heagl thy

edocgtion and water supply.

iii) The poor studying and documentation of women issuea
which are essential for e¢ffective progromme design,

jmpl ementation, end impact assessment,

7. Figheries i

Fishing for income generation ig practised in the project
area in gbout B communi ties, 1i sted in the following order by
the siuze of getivity s Dan Dgn, Abu Gumapi, Aou Ushar, Rabas
Abu Shgneing, Abala JMar Gallo and Eseil. Catches are sold in

one of three forms $-
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i} To in-coming lorries from Khartoum and Wad Medani, uasing
ice for chilling and colleecting the produce at the river

b ank .

ii) Locally, teo consumers frow the villnages.

iii) Made into “Wajeik™ aalt dried fish, vsually bought by
troders coming from Ed Danazine.

The months May-September make the period of high production,
with inceme per fishermen averpging Ls. 25,000 per month., TFor the
rest of the yeary; catches become irregul ar and the montbly income
is reduced to Ls,5,000 per month, Fishing equipnent consists mainly
of locully made bonpts and nets with accessories. Ugipglly a bogt 1s

mgnned by three persons, one of them being the owner.

The project, through the ABS extended loans to three fi shermen
groups # Dan Dan, Abu Gumai end Abu Shaneing. The groups weTe

regi stered by ORC into a kind of co-operation form.

7.1.0an Dan Group

The study examined Dan Dan group, to assess the impact of ABS
loan on their fishing getivity. The loan was tpkton in Angust 1884,
of gn amount of Ls. & 691; 281, to be repaid in two instsllments,
with the first one already paid. The CRC organived a commitiee of
3 officersy, o chairman, g secretary and a treasurer, for the group.
The loan was worked out on costings of individual fi shermgn' s require=
menis which ranged from bogts to fishing nets and acceasories (lead,
corls, ropes, etc..)e Accordingly, the loan to each of the group
members varied in gnount, as to the costs of individually listed
equipment, To obtain the loan, group fuaranteering through the

commi ttee was applied. While the boats were purchased locally, the



fi shing nets and the accessorics were bought from Kosti by the

commi ttee of the three officers.

On interviewing the 9 fishermen, compri aing the group, they
expressed their di ssatisfection of the imperted nets, degcribing
them as of low efficiency for their work, rating their locplly
used nets, as far better, compared to the imported ounes. They
di scredi ted them on considerations of 1 not of the right wesh sive
and thread thickness, rating them as unsui tgble for large fish

catches.

When remarked to them “that the responsibility of purchasing
this equipment lied with them gs a group, and that their delegation
of ihe three officers was their clhioi ce" their answer waa that they
kneéw thaty nnd that now they were not in a position to do any thing
gsbout it" They followed that by saying "“We are accepting ihe
siatter as it happened, and we al'e repaying the loan™. When gaked
about the finagncial sources from which they repaid, they mentioned

fishing, selling of crops, lahour empl oyment, bamboo cutting etc..

To furiher test their interest in thesze nets and the degree
they benefited from them, it was suggested to them to hand over
all the equipment they received to A8 which would be ready to
exempt them from repaying the loan. They responded by not accept-
ing the suggestion, making arguments, like, “we have entered into
an agreement wi +h the bank and we have to honour our word" gnd that
Wye have already cut the nets intoc sizes that shall not be accepted
by the bank™ This indicates one of two things s that either their

story was true, or actually benefited frem the loan and were making
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an argument to soften the terms of repgyment. In absence of feed-
back dgta on their performaence; il is hard to tell which position

ig to consider.

It is interesting to note that in relation te the question of
data generation by the project, that this fi sheries group was not
vi gited by any of the project staff, since the time they took the
loagn. Also that, out of the three officers committee, only the
chgirman knew to read and write, and both the secretary and the

tregsurer were illiterate.

8, Credit Lines and Repayment 3

8.1. Repayment of Agricultural Credit s

Table (17} gives the loan sizes for durp, sesgme and the
repayment levels for the Yyears 1898-19968, for the sampled VCSs.
0f the figures displayed by the table, the study highlights the
status of VC8s repayments levels, more particul afly for 1996.
Except for Kharen Kharen VC8y which is denied credit for the last
two years, because of its defanlting situgtion, levels of repayment

range from 60% to 100% with o mean of 73 o2 .

Relating the repayment situation to data in Tables (9 and 10}
on the categorization ol farmers according to production levela, and
the credit impact on troditional Beldat farming, fespectively, would
enghle deriving important conclusions. The 73.2% repayment connotes
a defgulting situption of 26.8% , which is synonymous with the 33.77%
of the low producing farmers, Table (9) and the 2.B0% of the
farmers whom crediti had not improved thelr Farming situption. fn

di scussing the question of defaulting at the sampled VC3s, it
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clegrly cane oul that it was mainly catsed by about 20 Lo % of
V(Ss members, who mostly channelled the larger part of the credit

ouilgide agriculture.

It was admitted that, this segment constraints the VCSa
activities in many respects 3

i] Tut more work on boagrd members, by closely follovwing
their logn repayments.

ii) Delay the settlement of VCS8as accountis, hence the access

to new loans.

iii] Bar the settlement of outstanding dues on crop valuation,

to timely repaying farmeras.
iv} Confuse the planting time of the VCSs farmers becanse of
late disbursement of credit.

Abeigo Co-operative was considering taking a decision to
liquidate the membership of 60 defaultiing farmers., At other VCSs,
when nsked to follow the exgople of dAbeigo, they shied off, by
leaning on reasons such asy, fear of bregking communi ty solidariiy,
or cregtion of power groups, which would ihreaten the future of
the VC8, Khgren Kharen presenis a clear cese of financial mismanaZe-
ment, however, on considergtions of communitiy soliderity, the
co—eperative has not taken loans for the lust two produciion
segsonsy and it is doubtful that it will have gccess to loans
this season too. Some action needs o be taken regarding defaunl ting

VC&s members, both by the project mangrenent and the AGCU,

It ig interesting also in relation to agricul tural credit
to assess the benefits accruing to the farmer under the semi-mechani zed

farming, being held as the real bregi-through in increasing farmers'
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production and income. Teking Banat as an exguple, though it i=a
nol a good one lor its semi-mechgnization is not optimal, perord-
ing to the project plans, it comes out clearly from Table (18) that
the repayment of the ABS loan mgkes 41.11% of what the farmer
produces. The balance of 48,804 includes the production cests.
Thi s leads to the conclusion that, productivity has to be subst-
aintially raised through the gemi-mechani zed, otherwise the rise

in production costs and the bgnk borrowing rates, the marketing
havoes and the uncurbed infl ation, shall undermine any targeted

farmers' betterment,

8,2, Credit oulside Agriculture :

Tall e {19} indicates the performgnee of eredit lines outlside
agricul ture, for 8 sampled VCSs., A mgin conclusion to be drawn
from the tuble, is that repayment levels are cenerally very high,
ander the vaprious credit lines, which connotes the credit worthiness

ol the wvarious VC3s and groups.

1II, CONCLUSIONS AND BECOMMENQATIONS 1

9, Institutiongl Building 3

9,1, VCSs and Women Groups Membership

The project has succeeded imn buil ding the essential institut-
iongl frame, through the establisbment of the VC3as and the women
groups, which are important structures for receiving the project
components, Inereasing the membership of both institutions 13
very much related to resolving the kind of problems which discourage
people from joining them. Some of the solutions are straight forward

and can be recommended, like paying the entry fee to VOSs and women
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Table ilEE: Durg Production Under Semi-mechanized, Bank Repogyment
Banat VLS.
Whether
Namie ﬂ 5 = _E cult%vating
Vi3 = g o -3 - Bel det
5% s o @ Bl Bl .2
o L;. = tcl;%l =3 [+ ] E /] (5}
o = ® sF |2838| €3 £
il « He | Jeoa 8 o @ a
@@ © 281858128 w Yes No
Banat 10 1 24 48 20 41.87 /
2 17 18 7 38.89 /
3 12 50 20 40.00 /
4 12 o6 | 11 42,30 /
5 18 2 20 68.97 /
B 12 36 | 10 27.78 /
( 12 30 15 50.00 /
8 12 14 3 21,43 o
9 lg 11 0 0.00 £
10 12 6 2 33. 33 7l
11 12 20 7 36.00 /
12 12 23 | 11 47.82 /
13 12 8 4 50,00 /
14 12 20 9 45,00 X
15 i gl 9 42.88
Totol s 203 360 | 148 14 1
AyerageiProductivity} 1.77
Fercentagfes 41,11 93.33] 6,67
L e T e o e e S e T e —— "‘ﬂ--—-:-:k—-s-—.—-—u b o = e T e e e T TR "_‘='—=lw-:l.:—.=1—ﬂ-- s L --::—-5—:-1-5—:— = —

Source i Field Survey.
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groups, for those who canuot afford paying ity as stipul nted in the
project reformul ation. However, for the other constraints, explored
in Table (4) these are of intricate nature and could only be resclved
ag the project progresses towards achieving wider impacts with observed
benefits to benaficiaries, such as VCSs breaking even with no indebted=
ness to MBS, implewmentation of semi-mechani zed Tarming, etc.. As for
the women groups, more effective mobilization and mesting of women

needs would induce more women to join.

0,2, VC3s Management

The high illiteracy rate limils capabilities of representation
in the VCSs bourds to o Tew persons in most of ithe project communi i—
ies, Yome of those who entered the board after going through the
experience have become reluctant to join for other terms, due to the
fact that manapgement reapongibilities demgnded on their time without
rewarding. The delays in the processing af loans were cited by some
board members as wasting their time. Y spent 12 davs chasing the
loan at Abu Gumai, plented late, and had a bad harvest® Frustirations
caused by some of the VCSs members in not repaying in time and the
effort exerted in following them up, disceurage soue from gpasuming
responsibilities. Fingneial viol ptions and the passiveness of
beneficiaries to tpke action may keep away soue potential leaders
from participating.

For more petivation of the VCSs lenderships, future trapining
should address both organizational and fingneiagl matters, as
currently practised, as well as the wider communi ty issues. On the
former the ORC has already the experience of running the type of

training needed. However, it should be di rected to covering those



VCSs not yet reached and to target those board members who have not
yet received iraining, iz for the communi ty=based training, this

iz =meen nps an essentipl enlightenment progragroe on project objectives,
development components, wechanisms of implementation and the AGCU
stptus and role. 4 well desipgned trpl ning progrgmoe to pddiress the
above issues would be effective in trensmititing the project message
to a population where illiterpey is highs The madience of this
training would be the VGSs board members, the co-operative dircctors,
plus any interested VCSs members, with participation ol the ADCs
supervisors. On parallel lines the WID Unit would earry out similar

enlightenment progranmes among the wouen groups.

9,3, The AGCU 3
The AGCU is the umbrell a under which the ViS5 should function.

As targeted, the AGCU would run the project at the end of its 1ife-
time. Hence buildinz the AGCU on the strengths ol the VCSs is an
ul timgte goal. To attain this, the three bodies 3 the AGCU, the
Froject Management and the VCSs shoul d more strongly work tegether
on g common focusy which entails

i) Increpsing the awareness and the conceptuglization of

beneficiaries about the project objectives and programmes.

ii} Inculegtion of board wenbers with the union' s relez and

objectives,

iii) Implementation of a wider spectrum of project com ionenls
I B E I

outside Beldat credit gnd semi-mechani zed farming.

iv} Reorientgtion of VOSs members through achieving broader
benefits to see an essence for participation outside

eredit disbursement gnd the collection of loans.
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v] Moni tering of VC3a per formance td stand on constraplnts,
with timely intervention of the AGCU gnd thd project

managenent to correct situations.

As more specific recommendations, it is suggested that -

i} The AGCU would organize a day each Year, to be called
the YWnion's Day™ with activities to be run at all VCSs
concentrating on enlightenment progranme, with the main
objective of beneficiaries legrning about the project
and the Union. Specific measures, achievements, constraints,
etec,, from both ends would olso be highlighted. The
organization of the day would include commungl festivel s
e.g. dances, shows, etlc.. pi fferent subjects could be

chogen each year for the organization of the daF.

ii)The previously suggested comwuni ty=based training would

be carried out in support of such enliszhtenuent efforts.

11i)To-gtrengthen integration between the work of the project
management and the AGCU, a four wan gonmi ttee, Lwo from
the Union and two from the Management is suzgested to be
formed, to meet every two wonths to review the prozress
of the project across gll components, reporting te the

AGCU and the management.

10. Project Components :

It is essential for promoting the overall project objectl ves,
to engble the VUSs to receiving as mahy as possible of the project
components., Conveying knowl edge about the prospects of developwent
under the project is a start for initi ation by the VCHs. The
techni cal departments and the AGCU should take a lead in that,
and not to be passiveegving things to whatever reaches the
project offices at Abu Gumal. On the technical departments lies

the responsibility of the preparatery work of visualization and



asseszment of what is feasible to be promoted., OF the project
components, the ones seen as sul Ling each VCS should be globally
assessed, within the project sel-up, and it is only the technical
departuents which could do that. Some flour-mills were financed
and 1ater on, others at near-by villages financed too, which
resulted in affecting the ecomowic viability of the ones established
earlier. A rough blue-print by the project manggenent, of what 1s
feasible for each VO3 may prove to be ggeful in puiding project
activities and in co—ordingting the work of the di Iferent wanagement
unjits. Only through such o gzlobal assessment, VL33 which apre

1 acking behind ixn adoption of components eould he conched and
mobilized, s0 as to achieve equity in the diatribution Inf‘ the

project inputa.

11. Beldat Farming 3

Except for the financial support to Beldat farming through
the ABS credit, the project seems to have male little improvements
on this getivity. The focussing on the semi~mechpni zed has so [ar
di verted attention away Irom Beldnt, though it iz the mgin larming
activity of the popul ation. The previously listed constraints
Facing Deldat, (Section 4.,1.2. Reasons for Low Productivi t_,v] couald
be considered under 3 categories :-

i} Ones, di fficult to sol ve, e.g. irregul arity ol rains,

ungeriousness and poverty of some [armers, etc..

ii) Ones, feasibly solvable 3 delivery of credit in time, and
iii) Ones, of mid to long term nature 3 provision of improved
seeds, combating pests, soil fertility problems, optimum

—
X’ crop rotation, etc..
A,
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Approaching the latter uvnes entails implementing the progragsae
of field triala (19 demonstrption plots are prograoned for 19913/{":_1?)
with results to be communicated to farmers. Strengthening agric—
ul ture extension through adoption of the village extension agent,
which is started this year, is crucial for extending the reaultis
regched. Such iwprovements would have jmpacts on upgrading a good
number of farmers from the lower into the medium and higher prodecing

categories, sketched previously.

12, The Semi-Meclanized 1

It is a highly held development priority by the VC3s, The
importance farmers attribute to it may be rel ated to the following -

i) Being a major activity under the ex-U.S. A sapported
project, whi ch mpde improvesents on faruers' production

in some co—operatives, under the conditions ol the time.

+

J,i} It was implemented under more rel gxed costs of production,

with benefits accruing to the farmers who practised it.
iii) Lands were newly opened, with higher levels of productivity.

iv) Presently, there secus to be g high concern wmnong farmers

to owning more land as a future security againsit the
invasion of the area by the private sectar farming.

The semi-mechanized under the present project is capitalizing
on chisel ploughing te raise producti vity. Last Year per formance,
particul arly of Abu Gumgi block, have proven good prospects ol
attaining projected results. High sorghum yields of G4l He. froam
well pttended fields were recorded. As the gemi-mechgni zed ia
still at its start, the following pre-requl si tes noed to be piven

attention 3=
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i) On farm trials, as planned, should be carried out

to verify resul ts.

ii) Though farming costs are annually revised for the
purpose of setting the land preparation costs and
the loans, Ffarmers are still complaining of costing
as not matching expenses. More realistic costing

needs to be applied.

iii) Timely disbursement of credit and early land

preparation should be highly realized.

iv) Meeting the above two condi tiong would enagble the
farmer to implement g more bal anced farming cal ender,
with Beldat cul tivation, started by the early roins
of May-June and the semi-mechpnized by mid July.

13. Girouf Farming

Promoting Giroufl is essential for incregsing farmers activities

and for di verisfying production, Apart from 1ts nutritional wvalie,

it could be a ready source of cash for a eoond part of the year. The

land and water resources gre abundantly available to accelerate
future expagnsion. The traditional base of crops and practices
provides a good start for improvements. Qutputs in terms of cash

and food improvement are immediate.

Due to shortares in the agriculture extengion staflf, the
extension section would hasten applying its plan of founding
the apctivity on village or communi ty agents, where already 8
ex teisionists are being selected from 5 VCSs (#bu Ushar, Abeigo,
Balboom, Wadi Arab and Ea,kori). The trapiuing of agents does not
pose g problem, however, motli vating them and keeping in practice,

L

through a scheme of rewards is to be supported by the project.
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En Nahud (ENCCP) Project is applying a schene of rewards for securing

the invol vement and continuity of the villgre extension agent, which

SRADE may look into -

i) Avails him loaus through the extension unit, wi thout

interest, to be repaid at go ft terms,

ii) the co-operative, where he works, bears the cost of

trangport and other expenses in case of carrying out a

task on behalf of the co-—operative; and,

iii} the co-operative assists him in his farming, so as not

14,

to be economically alfected.

Veterinary Services

The progragnae is in its second Year, and as stated hefore it

had yielded some positive impacts. To strengthen the proframme,

s0 as te mest its objectives, it is seen as essential, to emphasize

the fol

i)

ii)

iii)

lowing t—

Give concern to the animgl prodaction side, by working

on the improvement of goat breeds in the area, through
selection and distribution of good quality bucks, preferably
from the local types (Arabs and Ingessana animal s} to increase
the H/H milk supply for natritional purposes. There are plans

for starting this activity as reported by the veterinarian.

Mmost all village 11/1-15 own chickens. They are mainly
raised for their meat and for cash generation. They suffer
certain di seases, especially during the hot wonths, The WID
Unit is including the development ol poultry under 1its
activities. The veterinariagn ghould join effort in this
respect to improve and increase atock, as a viable women

income gensrating activity.

The sustpinability of the yet. programme, in terms of personnel

und finances has better prospects, especi ally at the end

of TFAD financing, if it is turned into a communi ty=-run
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petivity. This entails o reorientation of the revolving
fund to he beneficiaries' supported, with the grass-root

gtaflf availed through a parg-vet prograume.

iv) Based on the above surgestions, the revolving fund has
to be restructured. The AGCU contribution could be
rengl located as specilic VC3s contributions, known to
the V(Ss. With that, the pastoralists (as purchasers of
90% of the drugs) need to be invol ved by subscribing to
the fund, through organizing them into co-operatives
(alrendy one of their groups is in the last stages of its
regi stergtion into a cu-l-crperntive}. A more effective
management of the fund entpils forming a beneficiaries
commi ttee under AGCU, The committee would moni tor the

worlk of the velerinari at.

v) Drug purchases have to be made basiecally from Khartoum,

where the main suppliers exXist, benefitiny frowm competition.

vi) The project may look into erganizing a pare-vet programme,
through the selection of persons }-J:.r V(8s and the pastoral-
ists, with training to be given at Ed Damazine. The
project would bear the cost of training and assist
benefieiaries to reach a scheme of rewarding for the
gservices of the para—vets. A4 gystem similar to the one
currently applied in the supplying of drugs and collect~

ion of sales could be applied on the para-vets.

T.:-j,ij The current recording systems of drug purchases, di ahurse—
ment, sales collections, gnimgl treatment and vaccination

need to be improved.

15, WILD Progragnme |}

It stands as one of the major components of the project. Gaps
in implementation need to he addressed, to consolidate the progragmme
20 aps to apchieve 1ts objectives. Impruw-:ments on the programme

entagils oiving attention to the following -
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i'j More detailing of the annug! plans of the progranme,

with targets and schedules of implementation specifi ed.

ii) Giving attention in the anmmal plans to equity in the
di gtribution of the varicus progranme activities, so that

benefits would reach the majority of VCSs.

iii) More effective prioritization of needsrwit‘h illiteracy,
individaual and group incowe generating activities through
AiY loans and the founding of revolving funds, to be:

riven weight in women centres activities.

iv) Continugation of the other prograune that have alrepdy been
founded, i.e. home econowmics, enlightenment, tailoring,

h[uldi gz ﬂ_ftﬂ, E‘tc¢ -

v) Not directly under the WID Prograrme, but highly important
to facilitate its implementation are the provision of
water supplies and heasl th services. The AGCU, the VCSs
and the project management should take interest in promoting

these btwo areas.

vi) Water supply is a basie need, of gpecial interest to womel.
Hauling water is an all-Year burden on young females. It
taies mich of their time during the dry season, as farming
keeps them away from parti cipating in the WID prograummes
daringz the rpiny season. Hence, apart frow the henl th
hazards cmised by bad water, relieving women of this
burden, would give thew the time to participate 1m the

WID programes,

vii} Medical treatment on the gthar hand is a community naed,
azain of specigl concern to women. It needs to be organized
to make up for the present Zap, resul ting from the collapse
of the rural heanlth services. The current practising of
treatment is through the service offered by the village
narse, who charges for 1t. He obtaing the drugs from
Ed Damazine and the small mafket’ pl aces. The drugs are

open to eXplry, bhad storagzey, or admini stering of inadequate
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dozes. There are a few examples of drug revolving
funds, being organized within the project arca, by
Vill are Sal vation Committees. Thesge could be stodied
and followed by VCSs, with the communi ty to ralse the

fund and manaee it and the nurse to give the treatment.

Reassessnent of the Jubraka programme (preferably to

be rengued § Mgmora or Abale, as it is Known by thease
names in the project aren} to reach a decision as to be
contimied or not. From the point of view of this study,
there is not much to be added te the erops tradi tionally
raisged by women. In case improved seeds of new crops
need to be introduced, the right channel for that is the
agricul ture extension unit, after trial and verification.
However, what Magora farwing actually needs is pest
control gnd soil water conservation iwmprovements, whi ch
are all technical inputs, more appropri ately to be handled

by the Agricul ture Extension Unit.

ix}An important input to the WID Progorgmme not yet given .

focns is food processing and preservation. The

area has n wide range of food crops; staples, fruits and
vegetables. AL the same time the population experiences
seasonal food shortages, Directing efforts towards procesas—
ing and congervation and training women in that, shall have
impapcts on improving nutrition and heglthy equally, it may

open opportuni ties for income generalion.

The S.R. Prograumue ig to be continued, Priority is to

be given to those VCSs not yet reached by the programne.
It is to be based on the currently applied system of local
contractors and the vaccingtion of animala on deliwvery to
beneficiaries. The programe is to concentrate on go ats,
as sheep arec not ecologicglly suited to the rainy season
conditions of the area. Future loans would include a
fund set apside for treatment, for those women who can

not gfford down pajuents. %
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xi} For the activation of the women groups, it is surrested
that one to two mples to be selected by the VC3 board to
support the women coumnittee, for a delinite period of
time., These are to be gender—sensitive, to back ap the
activities ol the group and to provide institationgl and
outside communication, It is for sure that this gupgest-
ion would be argued arainst, on considerations of mal e
domingnce. But male domingnee is already there, Itis
a mptter of trading—otf some drawbacks for some benefits,

even limited at the time.

xii) Linkages with Ed Dgmgzine on the various aspects of the
progranmue are highly esgentiagl. A4 proper assessment of
the institutional and personnel potential that would
promo te the objectives of the progrgmme (health, sanitation,
nutrition, handicrafts, training, et-::.} nesd to be made.
Based on the potentialities available, the programme would

draw on the expertise there.

16, Fisheries

The project area has a fisheries development potential. However,
the remoteness of the area from big consumption centres, its closare
doring the rainy season, torether with the non—orzani zation of the
fi shermen comounities and their lack ofiewned transport means, render
the develojment of commercial fishing as unleasible at the present
time. As for sglt—dried fish, thia ig already carried out tradit-

ionally, with a high mgrketing sensi tivi ty.

Under suoch conditions, there is 1i ttle that can be done Lo
promote fisheries in the arep. Hence, the petivity is bound Lo
continue depending on visi ting lorries, limited local marketing,

aiid the processiny of surplus catches in#tn iajeik ™,
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In cgse similgr loagns are to be given in the future, g bettler
technicpnl pdvice needs to be provided to fi shermen groups, on the
right equipment to be bought, wi th some supervision of the prooure-
ment, More flexibility is al so required, to guarantee that indi v
jdial s select the kind of equipment that suits their needs. In
this regard, the conditions of the loan should cater for the
required guaranteeing by the group, and within that, individual
di sbursement of the loan. TEqually importgnt is that, the project

should follow closely the activity and monitor its progress.

17. Credit Lines gnd Repayment 3
17.1. Agriculiurgl Credit.

The problem of defanlting, of ghout 304 of VCSs membership,
has to be faced. Under the ex-U,5. 4 gupported project, the ORC
had the power of intervening to li quidate the membership of ¢
defaulting persons. Though VCSs would hardly do that on their
own, from the interviews held, a renergl opinion expressed was
thet VCSs members would support any action taken on their behalf,
This study bighly recommends that, the ORC and the AGCU look into
the matter, and tpke the necessary steps towards reselving the
question of defaul ting.

17,2 Other Lines of Credit.

The high repayment rates of credit lines other than agriculture
shoul d encourgre the project to expand on these activities and
initiate new fields of investment that would lead to the di versi f-
jcgtion of VCSs economics and the promotion of income cencrating

ﬁ_Ct-i_V.i. Lies, [+]
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18, Moni tering the Project s

18,1. Current 3itugtion.

This impect study was condicted in the context of monitoring
and evgluation of the project achievements. It needs not to be
emphusi zed, that monitoring and evaluagtion is part and parcel of
project activities. The project has an M & £ Unit, aend has designed

systems to generate data to meect this regairement.

a) Project Reporting System.
On assessing the project reporting system, 1t could be agid
that it had passed throush two staoges §-
:1] A stage of written essal form of reporting, degeribing
the progress of implementation o the various departments
activities, eadh according to its set work plaen, wi th

quanti ficgtion of gchievements, in the form of percentages
azainst the set targets.

ii} A tabular form of gssessment was introduced, (See Specimen
on Tollowing page), on discovering that the descriptive
svstem applied was not adequate in quanti fying the various
targets of progress. More emphusiz on figures and percent-
ares wpe applieds TInformgption renergted through this gcheme

proved to furnish an effective data base for reporting.

b} Impact assesswent [Heporting.

Both of ihe ghove explored s¥stems are shprt of gssessing the
preject impacts on henefici aries. They tend to megsure the progress
of the project on inputfoutput flows, against rroject targets; es
spelled ont in the work plans. As suchy, they stand gs Yphysicpl and
mechani cal measurements" Assessments of impact have to focus on
levels of achievements by beneficiaries. Pure technical data on

ad

megsuiremeni of inputs application ageinst physicel aggregates of
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excention would not yield the kind of dpta needed to apasess impacto.
It iy anly through reaching people and di gloguing with them as
receipients and interacting tergets of the project, that the
required data could be genergted. The thrust in thpt is, to
explore pnd quentify what the project delivered, to improve the
socio—-economics of the popul ation.

r:.} Project Capabilities.

As the situgtion stands at present, there is hardly a data
generation system to meet the inpact assessment requi rements.
Before attempting te suggest a system we need to look into the

present project prolessi onal capabilities to carry out the tpsk.

The M & ¥ Section of the project is poorly manned 'three
persons § twe university graduagtes, one of them newly appointed,
and one of secondary school level. The one person doing the job
ig preccrupied with the cullectior; and collgtion of indiwvidual
monthly departments reports into genergl progress reports, which
are short of furnishing a concerted scheme of feed-back on project

techni cal
inpacts. Thl."/{l&l}ﬁl‘m&nts personnel on the other hand are pro fess-
ionally oriented towards their prograume priorities, =et for
execution under their assigned taslks. On this assessment of staff
time and cgpabilities, one immediately sees the difficulties of
running sn effective system of monitoring and evalugtion of the

project impacts.

To improve on the situation it is suppested a capable person
with g good background in rural sncioloﬁy be recruited, to strenzthen

the section, by carrying out the required work at the VCSs leval.
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In cupse this sugrestion does not mpteri gli ze, the present M & E
Officer is to be fully assigned the tasky with the esgential
truining given to him, To do the job efficiently, the assigned
person has to be provided with p vehicle to progrgrme gnd impl ement

hizs petivitiess

18, 9. Impact Data ¢

Simple and few indicators are normplly sugpested for assessing
impaets, In some situaptionss appl ying these principles seems 1o be
di fficult. Under this study we tried researching @

- H;"H incomea,

~ expendi fure on certain items auch as clething,

houze furniture, ntensils, etc.,
- purchase of animals,

- building new housing uni ts,

i

improvements in food intglkey, etc..

All of the ghove proved to be inappropriate paraneters for
the nssessment of the project impacts. One of the diffi culties
faced was the lack of base—line datas arainat which chgnge could
be megsured. Al so that, each aof the ghbove 1listed indicators
proved short of conveying impacts. H/H income turned to be
partly generated from sources outside apriculture ;5 gold mining,
casuial 1ghour, petty trade, wood sowing, rte,. Expenditure on
cortain food items pnd purchase of agnimals was found to be
practised by many 11{'1-15, but the gquestion was on what sources of
income. The building of new housing was widely practi sed in moast
vill gres which conld be visually detected by counting huts, however

proved to be not p connotption of wealth; as being built by the
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newly married, or adding a unit for n second wife, alse for privacy
becguse children have grown up, and 1n some Cases induced by the
resettl ement of some elements who previously left the area. The
Nafir, the communal system of 1gheur raising, applied in the area
makes it affordable for people to put new huts, These conclugions
lead to the fact that, there ias no system of asgegssment of impacts
that could be rendily applied, and it is only throngh exploring
idegs with communities, on the variovs preject delivery inputs,
that data could be generated, for beneficiaries form the other end

in projects' implementation.

This report ig still short of suggesting a concretd scheme of
jmpact assessmeni, however, could be used by the M & E Unit to
guide future resegrching on the siubject. For clfective monitor-
ing of the project certein condi tions seem to be essential, mostly
important among these is the scheduled delivery of inputs under the
various progrgumes gctivities., Without thaty project impacts could
not be attained. On these premises the following suggestions are

made 31—

J.Ep 2111 Inpui.s deli"r’ep}’ H

These provide for the hygienic conditions of implementation :

— Fuel for the season operations should be available at the
project site by March every years

- Land preparation under the semi-mechani zed should be
finished by May.

- VCSs account should be closed by March.

— Loans for Beldat and semi-mechgnized are 1o be disbursed

by May.
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18. 2, 2, Paraneters of Tmpact Assessment 3

a} Methodology

Data seneragtion is to be based on participatory interviews,
to be carried out at sampled VCSs by January every year. A sample
of 10 respondenta 1a to be selected at egch interview, to generpte
quantitptive data, on the project components implemented at the
VC5.

b} VCSs Management 1

— Numher of genersl pssembly meetinga hel d.

Mumher of Board mectings held.

Subjects discussed in thess meetings.

I

- Changes in board wembership since last year.

Number who received trapining.

c] dgricolture
i) Rain-fed farming (Beldat and Semi-mechgni zed)

Type and source of seeds for pl anting.

I

Acreage planted vunder di fferent crops.

Productivily per unit grea ol Beldat and semi-mechanized.

H/H dorg sufficiency on self production,

Value of sesgme sales.

Calender of execution of agriculturagl operations,

- Timea weeding carried out.
ii) Horticulture

~ Aeregge cultivated.

New crops introduced.

1

FProject inputs applied.

Income generpted.

Places of products marketing,



iii) Jubrgka Farming s

- ¥ew crops introduced by the project.

- S0il water conservgtion practices applied.

- Chemicals and other crop protection meapsures used,
— Levels of production in meeting H/H sustenance,

compared to last Year.

iviVeterinary Services 3
- H/H livestock ownership by type.

- Humber vaccinpte d;"rtre ated.

Levels of productivity.

Number sold and value.

- Levels of milk consumption,

d) WLD Progragmme §

1) Organization

~ Women grouyps sizes.

- Number of mectings held.

~ Subjects discussed al meetings.
—~ Progrpmme components impl emented.

— Yriorities for progrmmming.
i1} 8. R 3

- ¥umber of women recei ving.
— Type and number received.
-~ Loans sizes.

- Growth rates.

- Sples and revenues.

- [urrent status of animpgl s.
- Levels of milk consuamption,

- Expenditure of income generated,
iii) WID Centres i

— Activities run by centre,
- Mmdience participating in each?actiwvity.

- Support of commnity to centre.
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iv) Income Generating Activities ¢

~ Revolwing funds created.
— Enterprises funded.

-~ Levels of profitability.
e)Credit :
i) Agriculture

—~ Dpte VCS settled accounts.
- Size of members repaid.

w Size of members with outstanding crop dues.
— Numher defanlting.

— Time logns dishburaged.

ii) Other Credit Lines s

—~ Types and gmounts of credit.

— Levels ol repayment,

Generation of data under the above listed parameters woulid "

normally dray the researcher into other findings, ngmely partiecipants’
anal yses of situptions whieh provi de valuahle support data to reaching
resilts and inglizing conclusiona.

fn exmnining the same paramelers, there iz evidently a Toom
for inputs Irow the technicagl departments, and the M & E Officer
has to develop the necessary linkages, that would enlist the

support of the di fferent departments.

STLITIREEARTELALL!
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APPENDIX T,

Beneficigries' Terception of AGCU.

Bpsed on interviowing & VOS5 members at Banat.

A e g e 2 e e e e T e [ T e S e I e T e e 2 e S T i e

Cpae 1 1t Aoer Hanid Nasir.

1. Do you know AGCU ?

Yes, I know it very well, It cane with the U,.5.4 project.
It wons perflorming very well. When the Mericans left, it was
tghen over by Suden Government, whi ch we followed for n short
period. After that the Unioen took over and we entered a period
of confusion, We gre living througzh a time of anxiety, as regard-
ing the semi-mechgnized scheme. The semi-mechani zed 18 very
important to us, There is no adequate land preparation, costs
{t_'lf"f; continuously rising and the little we produce 1s token from
ns below its value, As g result the farmer has totplly lost.

I knoyw the Union is running the project but without success
for the bigh costs and impoverishment of the farmer. They
introduced something called “the bank™ which degtroyed us. It

took everything through applying the Salam contract,

o, Whom do you lknow of AGCU Toard members ?

Yeg, I know

i) Mahwoud El Nar Alim, in charge of accounts (actually

the Secretery of Banat VOS and the Secretary of AGCUY.

ii} El Khali fa Mohgued, in charge o f tractor ploughing,
coliection of logns and delivery of repajyments to the
b grile (in fpety, ex-member of Banat VCS board, and present

wk

member of AGCU Bo ;g,r‘tL].

I know many of them, but they do not interagt me,
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3. What thoae personsg do when they travel to Abu Gumgi 7
Togsibly the gceounts, but we actuplly don't know, and if
we psk them they do not tell uas.
4, What do you want of the Union ?
We want them to exert more effort to achieve benefits to the
farmer gnd to encourgre the farmer to worle, Presently the AGCU is

not doing wuch,

5., Do von know Abdull shi Nasir %
{ The Presideni of the Union}.

Yes, I know him., We is the President of the Union,

Case 2o Hamid El1 Tphir i

1. Do you know AGCU 2

Co-operagtion is agreement between people to share responsibil-
ity to mgke development reach every village. For exagmple, in
arricul ture, the farmers should work to solwve congirgints. As we
have to co-operate as farmers, we need too to co—operate with you

(as technieal staff) te give us advice, or legrned opinion.

o, When was the AGCU estpblished 7

About one year bacl.

3, Do you know any of AGCU Board members 2

I know people like 2-

i) Mohamed Ali - son of the Omdga (actually, the Omda - tribal
chief — and president of the Abu Gumal Murgl Counecill,

ii) Mohamed Zein, an ex-board member of Banat VC3,

iii} Malmoud and Khalifa {ﬂurrentl:r bogrd members ol Banat ?CS).
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4, What those persons do when they travel to Abu Gumgapi ?
They tallk about subjects related to the co-operative, how

to make the scheme successfuly, and on gimilar issues.

5., What benefits hapve you reaped from AGCU ?
In the First years (U.%, A and Sudan Government support
periods) we did not benefit, equally the govermment. We obtained

gome benefits later, in dura and sesane,

8. What do you want us to say to the Union on your behpl{ ?

We want pssistance from the Union in the provision of
sesgne seeds for planting the semi-mechanized. Also we want the
Union to do samething about the loana gnd the repayment. ALl we
produced we paid back as repayments. ur outstanding duoes on the
comoperati ve have not yet been settled. T swear by God that I do
not have food for my family. T spoke to Mghwoud (vCS board me::zher}
many times on the issue of payment of outstanding crop dugs, but he
had not responded,

7. Do wou know dbdnllaghi Npsir ?

( The President of the Union)

Yes, he is a responsible person at Abu Gumai «

Case 3. El Npzeer Galb 1

1. Do wyou know AGCU 7

Yes, it i3 to meet the needs of farmers.
2, What are the needs of larsers 7
Lile agricul ture and its problems, like a veterinarian,

L]
like the development of women.



3, The headquarters of the union are at Abu Gunaij where

el ge has the Union presence ?
Many places 1 Esgeil, Masfa, Raba, Bakori, ete..

4, How is the Union bringing all these places under it ?
Through officials or workers employed by it and through
the formation of co-operatives. FEach co-operative has members

5[1?1!11 a bU.’_ﬂ"lj-t

5, From where did you obtain this information 7

Throuph ohservation, T pick ideas from meetinga.

6. Did any body frow the Union inform wbout its formation 4
No, no .
7. Whom do vou know of AGOY Board members 7
I know the President of the Union, His ngoe is Abdullabi
Nasir (which is t.rue] and the Secreiary {(Mahmoud Bl Nur - al so
tue — ]. I do not know others. I know gl so the MBS, Other
thyn that I kunow nothing.
8. Do you know the persons representing you at the VCS
Boprd 7
I know Mahmond £l Nur, Awnd Amed 3abit and Zakaria
Abdel Hameed (two are board officers and the third is a board
M eith n}r} .
9, Those persons trgvel regularly to Alm Gumai., what de
they do there 7
They miarantee the loans, and the goats for the women.

o



10, When they come bapck, do they meet and diseuss with the

co—operati ve members ?
Yes, whatever issues they vaise, they usnally inform ng phout

the resul Ls reached.

11. What Wenefits has the Union achieved [lor you 7

Execept our indebtness, I don't see any achievements for the
Union, The main support to agricul ture whiech i3 eredit, comes latle
every year. You cgn see now, we are in May with good rains, and up
to now we have not received the eredit. Usually they avail the
credit late in the rainy season. We take it, Meat 1t"™ and end in
Prison,

19, What do vou want aof the Union 7

If the Union avails the credit early enough, we become rich,

&

and the Union becomes rich too. Also we produce enough dura te fill

our stompohs.

13, How does the Union become rich ?

When the VO3 pays in time, the Union wales profit, but when
it pays two years later, how the Union pro fi ts ? The Union is made
to achieve the progress of the Parmer. I reglly don't know, whether
the delay of credit is from the Union, or from the hantte I think
the main objective of the Union at the end is to provide each VC3
with one or two tractors, but I don't think this will be attained

for the continuied debts on the farmer,

Case 2, Hamid Tsa Naser i

L

1. Do wyou lknow AGCU 7

Yes,
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2, What is 1t ?

It is agricultiure.

3. What else 7

Development. It was created to serve the Parmer.

4, Who cregted it ?

The zovernment, In the village, the Sheikh is put in office

by the villavers, in case of the Union, it is the rovernnent.

H. Whom do you know in AGCU 2

i) Abdull ghi Nasir who is the President {true}.
ii) Murtada who was in the past the Chief ol the Co—operative

Union (not true, he is the Directer of ORC and the Deputy

raneral Man ug&l"} .

iii) Abdel Bayi who is in charge of the co-operatives accounts

(true, officer in ORC),
iv) Mahmoud who is the Secretary of our VC3 ( true),

v} Mohy El-Din, “The Agricul tural Director®. He is new and

up to nowy we have not understood much ahbout him (not true,
he i the Genergl M a,II&!';‘{:I'}.

B, What hips the Union achieved for you up to now ?

Some women development, mainly the distribution of small
runtinants, plus many promises. They promised a tractor, a shed
for the tractor, a women development centre, They "“filled" us
with promises, which we don't know shall materi alize, or are only
talkinopr.

T. More speecifically, what has the Union achieved in the

field of agricalture ?

The Union gmugrantee us to the banl “whi ch provides the loans

to support our agrieulture, Some Years are good, others are b ails
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They are supposed to provide the eredit early in the season, ani
in fact we receive it late every time.

8. You have four VCS representatives who olten visit

Abu Gumpi, what do they do there ?

They hold meeiings to convey our demand for money and
devel opment,

9. What do you want of the Union ?

They came to us before and promi sed to deliver many things
and we want them to honour their prowmises. Qome of these things,
they told us would be in the form of loans on the farmer and others
as srants. The items on loasns are the tractor and the shed, and

the ones a3 a zrant are the trailer and the tanker.

Case 5. Amg El Hag (a 1ady).

1. Do you know of AGRCD 7
I do not ldmow, I know nothing. I am a member of the VO3 and
have never been called to a meeting, My husband is the one who

attends the meetings. All the women members of the VC3 know nothing,.

o, Whom do you kmow in AGOU ?

Whi ¢ch do you mean, the company or outside the company 7
The company (reply of conaul Lant'.)

I know in the eoupany @

i) Rahai, the Director of the company (not true, he is the
Birector of ABS).
ii) Abdel Dagi.
iii) VMurtada who was the director before, but now I don't konow

whpt work he does (oRrC director and Deputy Project General

Manazer).
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3. Do you know the VC3 board members ?

Yes, I know Mahmoudy; Khalifa and Zakaria (tnm},

4, What those people do when they visit Am Gunal ?

How I know, if I am not participating in the meetings. I
think they [ill their note-books with writings and keep them in
their brief cases. We are only instructed to malte the repayments
on loans.

5., What benefits hgve so far reached the villare from

AGCU 7

I really do not see much. 411 T know, they demarcate for us
the plot at the semi-mechgni zed and provide us with the loagna so
as to oultivate. We have little understanding ol the Union. The
Union should tarzet to improve our conditions, but things seem to

be confuzed.

6. low do you think improvements could be brought about ?

1 cannot contribute to answering this question. There is
Wiothing® in my head. They implemented the Women Centre, but it
is not solving the basic problems of women, like the provision ot
water. How women participate in the centre activities, if they

are spending wmuch time carrying water to their homes, Water should

be acceszible to every house.

7. Have you heard of Abdullghi Naser ?

{Presidont of the Union}.

I heard gbout him, but I don't know whpt role he has.



Case B Osman Mahmoud Aner 3

1. Have you heard of the AGCU 7

Yes, they zay it is about development, lilce arricul ture.

o, Who had formed the AGCU 7

1t was formed by IFAD., The coming of IFAD has improved the

situation a little bit, and has gnpbled us to harvest some dura.

3. Do vou know some people in the ACT 7

Yes, 1 know £

i} Abdullahi Naser, the President of the Union.

ii} M ahroub, o Director (Head of the Acricultural Dept.).

iii) 4Abdel Bagi in ORC (true).
iv) Mghmoud and Awad the VCS Board members (true).

4. Ts it true that the AGCU was formed by IFAD 2

Really, I am not sure, Wmay he it was formed by the new

expatriate atpff [meaning the technical assistance personnel}.

5, When your VCS board members travel to dbu Guuai, what
issues they raise there 7
I don't know, possibly they talk phout agricaltiure} how the
s to be

gperations to be carried outy how the repayment of loan

handled. 1 truoely don' ¢ ltmow what other subjects they talk about.

&, When those people Teturn to the village, do they explain

things to you ?
They do not tell us mueh, only when Abdel Bagi (ORC 0fficer)

vigits on seltlements of VCS accounts. We have 3-4 meetings ol the

reneral aasembly a Year and the main subject of these meetings is

the repayment of loans 3 who repaid and?who is defal ting.
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7. Have you as a mewber of VC3 plans for new projects ?

How we plan if the things we already pl anned have not yet
reached us. We registered for small ruminants and thdy provided
for a patch of womeny with the majority not yet receiving animal
Whot Felallullsilp JFud wass wsw—-p - . T T T VP PN ©. LARSney

h{:loli-g. 4

10. What do vou want of the Union 2

Since their establishment, the Union and the company, they
huve not offered us much. The mosque building fell down, there is
a secondary school approved for the village, and we expected of the
Union to assist us to build these facili ties. Mahgoub (Director of
Dept, of gqriculere) told us ghout the itractor ghed and the women
centre. It is all rumours. When are they going to provide these
things 7 When we die and fini sh ! Why the company does not

improve the road to the vill are by constructing an aprth embankment.

FRRRRERANAERRDRINIED .
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