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BBCUTIVE SIMMaRE

L. Ina Regionsl Finshce snd Flenhing Fiojwut RFFP is currently
implemenited in DprFfupr snd Komiofsn Fegions, uy 3 PWs, VITE
in Derfur end C4EE and SCPF in Rprdofen., Tue progect is joiatl-
1y funded by USALD snd Sudsr: Govermment, -nd is suparvised
by twe Reglenel Technicsl Committees, ons for ssch ragion.

Present project life plen is effmctive up to gdugust 1551

. The purpeas of the project iz to premote Gecentr lizs=d d-—
velopment, through tap ing the poteniisi dyneardiz. of Suden-—
asa tradition of self-nelp Tis objectives sre= tc Lrovots

e

d=omtralizetion, suh-res conrurity orgesnizsticrn, ae
reliance and mansgomert cspesbilitiss, trein lesd-rsiip
and communities to cerry out sustsinsbl: develozsent. The
Project operstes in 5 mein flelds of: wst<er development,
dgriculiure, sgro-forastry, business cradis end Women-in-
Develcpment, through inplementirg sus-proj=cts i eson of

thzme aress.

» Hathodes to implement grojecte include: w=ttafisicn services
e bepefigisries, propossl rormulstion by wwobcitisess ssaist-

oi by PWs, end sdministrstion o1 sctiviti-: throusk: FWCe.



Each PV works ss an gutoncmous body, consisting of s number

of tectmical units, led by & core atefr of expstristas, snd

anploying » varient nuntb-r of seconded, losned or directly

hired Sudsnese, of different specislizeticns =rnd guslifics-

tions,

w dolievemnants by the thr-e PWs sie to be messursd on pnysio-

al putputs sRd on progresa in snnhanging bemaficisries sbil-

itieg to; plsn, implemmt snd meosge sub-projacts. sssesse-

ment by PV points cut to the following resultes

. WTA Mid 1983 - May 1990

i,

ii.

Booited 12 hand-dwg wells out of 16 ppprovel sub-projects,
completed the construction works of ona dem oui of the 7
targeted; hses hot succesdad to sxecute the one plannad

hefir, snd completed the rehsbilitstion of 1 rehed, out of

5 prepossd.

S far, no schievemants in the ares of sgriculture. However,
preperatory work is underwsy to implement:; (1) Jubraks farm
sub-project, {2} Wedi ferming sub~projects and to introduce

donkay~drewn ploughs.



iii, Under tie sgro-forestry prograsme sll & spproved nuradry

Projacts have bash cormpl =ted.

iv. Within the SBF/C, VITa completed the treining of Jotentisl
bupkness groups in E1 Pssher town, wvering 243 treinees,
shd is sbout to atsrt s similsr progrsume of treining st

W-\l'i

v. Womsn-in-Develorment motivities sre limited to 4 proposed
sub-projecta in the sres of lesther-making pnd hsndicrefta,
with work sterted in two, to sssist women to form pProduc-

tion snd merketing cocparatives.

. CARR Mid 1968 - May 1990

i. Completsed rehsbilitsticr of 2 wetor-yards, with 3 bore
under completion, out of 24 targuted weber yamis in
Bn Nshud whd Ghubeish R.Os, Mo hafirs anc cisterns asve

baenr mxecuted of the 1 snd 5 reapsctively propossd.

il. B sub-projecta implerented in the sres of misricul ture,
snd the progrsmres, so fsr cerried out, concentrsted on

mxtenalon work,

-



1ii.

iv,

Ve

(ne hurasery, outl of the 5 propoesd, was cobpleted.

Sub—projecte on live fencing, hasheb saedlings, introdug~

ticn of 'Sonky' tepplng tocl, snd plenting trees in ¥edis,

are ptill in the preppretory stsges.

Ko sahievemants umder 355/C.

Llmited solievementa in sres of Women-in-Bevelopment;
confined to ) upsucoesaful poultry projesct cut of b
Froposed, with preperatory work helng csrried out for

one Jubrsks project.

[, SCF: Mid 1988 - May 1990

i.

1i,

In the water ares, 35 sub—projects were completed cut of
43 proposed, covering the rehstilitsticn of B oore-holes,
sxecuticn of 17 hand-dug wells ana conatructicn of 10

watar bpainas.

dirioultursl schievements covered:; Introduction of im-
proved sesds, axtension services, vegetehble beds in 3
nurseries, prepsrstory work for tha development of 6

school gerdens, fruit snd vegetsble production covering



i

3

ii,

iy,

¥e

500 familes, trsining for renge sub-projects in 3 will-
ecas, develoiment of gress-root veterinary workers in 3

vilisgen, and starting of backyasard poultry in 3 villpges.

Sxecution in esress of forestry covered: complstion of 3
hurseries combining vezetsble beda, with conatruction
going on i 12 aore nurseries; mod quelity hesivb seads

ware plso mede pvpilsble for fermears on ssle.

S55/C schievaments covered a lesn of La. 81,000, given to
8 groups of men pnd 3 groups of women, under livestock

merketing and fettening sub-projects.

Betablishment of 4 womeh training centr=+s to orgenics
woman in sress of sgriculture snd SSFC under RFTE, and
hyziona pnd esnitstiorn undar ptihar funded [reojects,

parsilsly being exscuted by 3CF, outsile the RFEL

Inn sree of RFEF operstlonsl objectives all 3 EVos lave

axorted efforts in ofusnizing and treining bmeficisrias;

with the purpose of carrying out perticipstory plsening,

implenentsticn snd menpgement of sub-projects. However,

the impact of this, on thLe upgreding of comnpunivy



abilities, being unresesrched snd unronitor-d, mekes it
difficult to sdequstely e sa=ss PW's success in this re-
gem, Daspite this discrepancy, judgemsnt could be Imssad,
from the axperiences lend by =ome successrul gxmrples sean
during the evslustion, trst the community-bssed sifrosab
of the RFER iz #ffective in stteining project obiegtives.
The ones thst could be mentioned substentisiing the sbave
oorollsry srer The tusiness groupa treined under 3SHC in
El Pagher and the arganizsticn of El Feasner Well-Cwners
asscaistich, by VITJ; the Woter Development Connmittee of
e Bl Badri weter ysrd, by C4RE; sud the conmunity manssed
weoler yard of Bl Goghan, trne Shsnsble S3HC groups snd the

women's centres, hy SCF,

(n saasesaing the 3 PWs judged on lavels of schlevemants,

SCF is the rost schieving, fcllowed by VITA snd lastly D4RS.

It is to tho oredit of SCF thet it 1s working in s whole
distriot (5 RCs and 2 T.Cs) with » lerger terget populs-
tion; es compered to VIT4 (3 RCs snd 2 T.Ca) sud C4RS

(2 RCs). Frrt of the success of SCF as compares to VIR
but not CARR, which hes the seme sdventsge, is ita previous
inwlvement with its work ares, prior to the connancament

of the RFFP. The proxirdty of Tim Ruwsba District te tra

b



centre (Khesbtiwu, ey siwe US sl sduea pavantsge. & mejor
draw-beck of UARE progranme i: its over copiesis on the
organizationsl gnd trsining imputs which sre not matchsd )(
with piysicsl sub-projocts cutputs. Training in sn -

"execution vacuum® would lesd to community frustretion;

and there are indicstions that this is happening in CARB

RFEP area.

43 to whether projact is moving towsrds sttaining its =t
objectives or not, this mey be judzed from the follewir;:
Judgements on project rosress. On the positive sias |
there ars indicstions thet the project iz well received
by the districts suthorities snd thz locel communities in
the aress where it is opersting. It is responding to s gap
in development inputs snor. of tein: jepertmentally sud
financially met by the hegions' resources. dlsc, the pro-
Jeat approsch is sound, Judges fron the wide rsnge of
communitles orgsiized undsr d iffsrent typws of aotivities,
ths numbars of sub-prejects formulsted, the achievensnts
in community resource mobilization, asnd the need Ior the
Project services, reflected oy the number of epLlicents

daily visiting the PW offices. (I the negstivs side,



the project ds Jolseesees oo welyy fogsras. Llgpleventstion
of ourrent pluns 1s obstacled by logisticsl constreints
(fuel sna cement); s wice gsp Dotwsen the size orf people's
conceptuslizeq nesis wia the KPP lindted resns in réespona—~
ing to these newis; sZenelrsii,, wesd linksges wilvh the d=-—
Partments, sssumedly to ts<e tos role of tre FPis wasen thay
lesve, poor working releticnships fror the side or sere of
" tha coaperating agencizs, snd s f2lt lsch of comorsbenzien
of project philesopiies, spriveches and meshs., Ir s 'insed
sseessment snd tacing inte considerstion the s:icve ccncerns,
trh= 3 PWs oould only psetially fulfil their set tsrgets,
s#tisining maximum execution in the sres of water supply:
sacond to weter, in sress of sgro-forestry and SSE'C with
verisnt schievaements from one PW to e other; and l=pst,

in eress of sgriculture smo Women-in-Development.

Frejact sustainability under tihe presant atste of safrairs
lodlca cumberscme. Tre jrojsct tergsts st scidsving s stron,:
decentrelizption mechanism, whereby locsl communities, in-
dividusl vemeficisries, ahd the privete sector, =sch wauld
attpin s level of orisnizeticn thet would enable it to

vlsbly corbine iis vwn rssources with outsias on-s, to sciisve

an improved A evelopnentsl cutput. Presently, under the RFEE,



the 5 PWa sre providing this outside source of injuts, cr
which project suspsinability very ruch dejends, in sbout s
Yesr from now, tha 3 PWs' shell phase out. The proulsn
which immedistsly presents itself is the prepsrsiness of
the Regiona, and tha tecinicsl departments there, to plsy
the rolas of the FWs'. There sre no indicstions thwt this
. Prepsratory work is being startea. If things go the we; thay
are, by 1991, the RFFF shsll ena up with a nurbsr of sub-
projects execuled under the 5 aress of sctivities, and with
runy wotiveted communitias, groups sna indiviausls seexing
bettarment of their canditicns, without s gusrasntee of

acezs o a responsiva sourca,

Of the lmmediste concems towsrds projec! sustsinebility
on the operptionsl side, iz a stretegy for handling
supplies, emphissising purchass snd storsge o bip susnt-—
ities of meterisls naedad ©r projsct, exsrtion of icre
effort towsrds self-reliance in sress of treinir., orpsn-
lzation, extension snd linksges, snd axtansion of projsc:
life-time. dotiviti=z thet require specisl stren_tnenir:
are; The sgronomic comon« i, trhirough prowoting tesic irn-

puts; the wormens' prooremmes by working olosely with
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women, widening of jubrske farcing end nore erportunitiss
for women to benefit from the SS¥C; desizr of brosd-besed
mydels for environnentel enhsncement where inteszratez pisns
snd extensicn could be effective; snd strenpthsnin: or

documentation.

). The erganizstiongl concerns towsris project sustsinebility

| centre around the lzssus of who will take ovar -ftar the
Fils' lesve, sitd und-r whst structurs. Cresting strong
linksgas betwesn the PWas and the technicsl deperuments
in the Regions, forming of techhicas!l offices or secreterists
that enjoy some sutonony, to guide snd coordinets the inputs
of the defertments tc tns project, unjer the Ts, sesms to
bg » prectical way out, to easure froject sustein.bility
under lts set tergets ata  objectives. The opersticn of
tins structure shell very much depend on the spirecistisn
of the regions' depsrtments of the [roject's philesophy
sitd their sbiliti-s in s lyine its mechsnisms. This, an
overlap pericd of P0s' and the depsriments, cisratir,
the project tozaethsr, is recommended. This could be the cne
coming ¥esr of the smject life time - gugust 1390 to

dprust 1991 - i thet iz rapalible, or sn extension [or
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# pPericd after dugust 1991, This is believed to ve very
practical for s smooth phesing out of tne FWa sna an
wssured teking over of the groJject by cafable bodies,
Agopd pert of this overlsp pericd ias ;hggaatsﬂ to be

spent by the Vs, educeting the departmants sbout the

Projsat,

{ther recammendations resched by t ha wvslusticn tewsnm
covered many sreas, end by apecific FW: grouped under
logistiosl, plenpning, organizstionsl snd tsecinicsl
isaues, snd sddresaing the five fields of setivities.
Highlighting » few, under esch group, reflects the
subatshce of thesa recommendaticss. The aress focussed
upon, under logistics, include: revision of project
budget, sdopting s policy of ccllective purchsses,
purchsse of veniclea by VIT4, eto., Inder the plenning
issues, the recommendationa covered; conducting brosd-
based surveya, formslizing linke with tha ooopersting
sgeticlas, documentstian of experiences, shoourssensnt
of olustering of activities. The orzsnizesticnel iasues
apbraced: strengthening the s-condment of gtsfr to Fisg,

convening scme of the HiCs mestings in lmm Ruwsbs end
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Bn Fahud, cresticon of locel coordinsting bedies, more
treining input fer women, atrongtiwning of water comm-
ittese organizationsl oppebilitiea, =to. The technicsl
recommandstions covered: sdoption of coat recovery rete
in water provigion, applicstion of more sdegusta deaigzns
and menagsioant systams forwasterysids, lcok into the use
ef lime in construction ss a aubatitute to cemsnt,
strengthening of the RFEF sgronomic component, incorpera-
tion of water bervesting snd spresding sctivities, snd

poultry projects stould concentreie on indigencus bresds,

X



13

1.  1NTRODUCTION

1.1, Begionasl Finence snd Plsnning Project

This 1s » Mid-Term Evelustion Report of vhe Begionsl
Finsnce and Ranning (RFFP} Froject, currently iuglomentsd in
Derfur snd Kordofsn Regions. The Project (650-0012) wea ir-
Iitiutnd in 197%; finswrcad jointly oy USAID snd the Government
of Swisn (GOS). The RFP begwn with s treditionsl puclic sector
institution - building siproscc by providing treining, techn-
niosl ssaistence and investnent capitel to plsuning units at

the regionasl laval,

The Froject wes smandad in 1996 anu 1987 to emphasize
the locsl initistive comion<at of e fruject jur;ose to pro-
mote decentrelizad development, The naw projsct strategy is
to tep the potentisl dynemisw of the Suianesc trsdition for
self-hslp, The project now directly responds to si=eific rro-
hlemas w% the village Jeval by :clfing potentisl baneficisries
to 1dentify and plan projects thet th=y wish to en-cute, rsin-
tain and cperste without drsining government budgets snd tech-

nicel rascuroes.
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Thres U,5, privite woluntery orgsnizations (PWa),
under coopsrstive agreemenia with USacD, are ssaisting villeg-
ers to develop ekllla in identil, ing, orpsnizing snd mensging
develojment sctivities in thres project sress: (UT4) in the
Derfur wna {GiRs} end (S0F) in he Kordofun Reglons. CaRE and
SCP began operstiuon in mia 1900, -nd VITd in mid 1989, Ta= 3
PWa sra now jointly implen .nting s veriety of suio-Lrojects with

villsgers.

AFE project hl s undargon? s nunb-r ¢ em=hdmsnts thst
ied w ive presant shrps. B.oh srsndnent wes built on toe pre-
cading one, smendment 3, und-r which the project is currsnily
implemanted kept ths originsl zosl snd purbos- oi the proj-ct ¥
#s valid, end msds chengrs in the implsmentstion strstegy;

rsin festurss of which srs:

1. duthorization of totsl-life-of project funding of

US & 8.3 millien with corresponding host country

contribution of local currangy equivslant to Us &

30,585,536.

ii, 4in extension of tha life-of-projec™ to supust 22,
199d; an expensicon of the project sc-p toc incluae

D.rf'ur.



iii. Provialon of teckhmicel sasistence for Iacel projuct
depelopment. through cooperative sgreesents to be an-

tered intp with 5 PWa, conpetitively selaciud.

iv. Chsunelling of heat country twned ioesl curr-ncy funda
through the FWa dirsctly to the villsges following »

tooimiosl oomnittes reviaw.

v. The tecinicsl committes will consiat cof’ representat-
ivea from both the central snd regionsl govsrnusnts,
Agicuiturs] Benk of Suden {4BS) snd US.ID. Finsnciel
snd implemsntstion oversisht and guidsnces will Ge

providaed by this body.

vi. Batablishment of a ,=imen-nt revelving losn scootnt
pt the RS which 111 seres - "Lrust villsges snd

the priv te sector in Kerdofan spa 7@ -rur ‘=gicus.

Beged on Froj ot objectives aha tsrz-ts expressed in
dmmdment 3, the 3 PW+' are currently lupglamenting the progset
submitt-d@ work plshs which wars sfproveas in Corob:r iSU6. Pive
genersl sress sre being ldentifiad for projsct implemantetion:

Water developnmt, sgriculture}, sgro-forestry, business cral



WOt~ ~d+ Vil opr e nhelmviTlTa, Propress i 9sch of th. -bgya
troza da o stiaianeg shcug- - A P sub-—pm;}ﬂcta, in-
itdnlly Proposed hy tin Aracfic. pdge, forsniel o, EXcups,

Or o Individu. la whe S4% naslisted in pae Prajeci d-gign stegras
by zhs FWse; with <p- irpiemntatioy of thk. stb—projects carri-

&i out jointly,

his wvaluatiog cddrdases rohieven tee within lire off
Frogeot work Elan; Dreemppos 1585 thoough Juzus< 1390, and the
sdditicnal sCtiviting g ba implaumt.ﬁd, should the Project be
ax tanded though gugys: 139°: sings the BEPTOVAl of the sadi-
tionsl setivie:. . B ke Grglonsl Teomnige? Comittes (RO} ig

Pending the nu‘come o she pr-ermy vrlustion,

12 Term- o1 pioe
The X235 (Tna 7o, - CwviIonmental Studies), lhivers-
ity oj Ehsrtour, weg “onirrotad by USAID to o Ty out tha pre-
8t ovalustion, Th~ ‘Liction of IRg ralptes o jta sga0cip-
tion with ths Projvet, wish 2 of its aterf L~mberg Derticipet-
ing in the pp Anendmant design tepm, Dhe 188 ~ssemblad for the
*¥alusticn s peem pp 5 technical X Carta, uﬁdar the direction

ef » IS4 A ava]mrman ¢ L A, The “eall Inolug eds
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~ Mohsmed Csnen Klspameni; » regicnpl plenning’

community Jevelopment apecialiat, and tesm lepier

- Lotfi Waldasn; s water aglhear,

Mohemed El Mmin Mukhtsr; an sgriculturist/ ferester.

- dbbas Shashs; an anvirohmental sipart.

Rosa Lisok Ppulinp; women—-in-development speciplist,

I

The tssk desoriptions of asch of tne tear members ip

given in dnnex I,

1.3. Mathode ana Al ~ghas

.
TR =, s o — e,

Guided by the v..-_ c* refvrance the tesm reviewsd
The meeSo -4 e s g FPrior zolng to tie field, the tesm davaiop~
%d » ok plan Hr the evelu~tion, mnd a tentative outline for the
raport write-up. The tcwn m thods inocluded: Litersturs review, in-

torviews, fleld wisits rwg chraryations,

The Iiterature review covared sll dectments Purnished by
USAID, 3 beckground materisl on the Project, sod reperta plua

informet ion documanting regults, providsd by the thr=e Qs
Trnteete o dpatuded preot Tonbrinal sraff, grvernment offigials,
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Waicly thosa of ©oiisbossting PEenCies witudl projecta' mreps,
trogiticnal lesdirarip ma Dawly cranted lewdaratdy by tis rro-
Jeot, ang dencficinriss, rg irdiviuu-is «pa srouya, Meld

Visits ware PIOAr difzd afte” L sreival of Liige svaluetim

tesm to e:¢h Prodoet Live rad in conziitation witn soe EWm,

socording to the vecesgloility of plicss to bDe visitad sng or
the besgis of elustoring ol repressatstive #0Livities. (beerve-
tions were msde whenwver slie wes visited, The tawr conciuds

w its wiall to esah proji-c. _re: oy dabriefing the FWs steff
of itz mpdn findinga. The tesms' itinersry is giver gs dnnex TV,

The misslor rotivities went Oh smoothly and scoomling
tc achedule. Contscls from Bhartoum with the PWg' cffices, Y
Prior to tesmg Gsparture, feciliiatey tie =eoutian of toe |
migeinre reg:-omme ag sondgulei. The tess would like B sxpreng

4

its sppreci. tion of tpe cobrmrstion 1% found Pron g]) thnrees Fllg,

L4 EWs' Geogesphic ‘res

The WrF press of sOllvities sre in erfus- a0 Ao rdcTen

Paghom - in - l&; ! ’vj-gll-:rwing distyicts any riTed coungils:

(Fig!.- 11 2 and }):
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Fig: 2a CARE R.F.EP VILLAGES IN ENNAHUD RURAL COUNCIL ,
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CARE Project Activities
Fig:25 {CARE RF PP Villagesin Gubeish R.C)
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Fig: 3 SAVE THE CHILDREN FEDERATION RFPP PROJECT ACTMTIES
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Darfur Region: 3 R.Cs, 2 T us under VIiTs.
- Towilln RC. (K Foshur Dissriey)

- Mlet L. (Mellit Tiatwdics)

= ¥s1-0 LG (Hysic Lissrdzs)

= ' Fegher T.C. (&l .zsher Town

= H,"nl'-‘ill:‘ Tq":'u {mr’\lﬂ 'ID'WZ'I}.

RorCoefsn Fogion: 2 Lk Cs snd ) Distriat unasr Cilsend SOF
roroeotivaly.

_U"'ld " cf:‘_n,s

- F: N-hud RC. )
& Hsitad Idstrice.
- Ghyb~iah R (.

"[h.ﬂnn f'_'__:
- &1l of Umm Ruwebs Diztrict, comprised of 5 %is wna 2 T ds.

¥ -ty Snckoun® 4 fuizatien eboyt *he E.Gs, I.Cs,

o the Distriots in which the Rygy oraraies,
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leble 1. Getgrspbicsi inrormstion ci. Froject grass

PP . P Ml .t Wl o e i il 8 T Wl s - 1+ WU R 1 o s e b er——

fopuls- 477 Sop/ sl suurce  Meun wster wologlicel Tow and Rurg!
Hewion DuUe snd RCa, .m - 2 of  irncoms i fop dy ZONE sour:ils wlton
tion (km™}  &m : .
S S e g i ot SR oo . g Progeet
Leriur 1 Fsaber 5.0, 261,500 20,000 13,1 dgric o8By wells Sepi-desert Bl fscher T.0Q.
L
T S S ~Lesort Towile B@.
Kellitr o,4, 121,000 48,500 2.5 L (.G walls Send-gessrt Mallit R. Q.
T i
dario 3
. dgric . 0.S- wells : e
Fyals 433,750 33,500 15,0 L Hafirs L.K, . R Hplsm R C.
T _ - L EGH- .H..u.
Kordefsn Bn Wehud RC. 90,000 - - igrio B. H L.RS. 2 Nabud R.O.
N e e P, o _Donina
Goubeiah RO, 80,000 - - Al i o, B L.R &g Ghubeish B, Q.
L
Umr: Roweb: L. (3, OO, 000 - - daric E.H, RS, Ui Dem, Wed dalisne
L Co8. walla tun Fowsbm, Sherkelig
W srstem F: Rahwd R Ca. snd
[kt Ruwabs mod
—T. —— el e L - [ LT T —— i el Y e i S AT, ol rm—y [ —— - —— wf"w.w-ul-ﬂ.!.ﬂ“mmlﬂ-!i
E.Q. Diatrdet ocoungil €.5.W. open sheft wells LR S. 5w rein £8l]1 sswansh
1.3 Town couneil H naffir dgric. griculture
R{, HKorel coumcil D. dsm L . dvigtook
I I -ae
Source: El gsmmeni (1965, Kordofan Resourics Ihven ory »nd Lev opment Prospective Ry Rursl Cou il, and

informption from Life of Fro jeot Work Ml s WTa, C E SOF, 1969),



}.5. Project Orpganigzation

1.5.1. Objectivea under which PW0s work

The ¥ P¥o'e working in the RFPP, amcong others, respond-

ed to an advertisement to work in development projects in

Uaslarn !ulan ln Ausuai, l&ﬂ!, anJ attaniad in January 19&!

a8 workshop held ir El Obeid, Kordofan Regicn, znd E1 Fasher,
parfur Region, to specify geopraphics) and techuical sreze

of intereat.

The 3 P¥8 have rich experiences in developmentsl
work. Both CARE and 5CT worked in Sudsn befere: the former
in the fielde of water supply, forestry, energy conservation
and alleviafiun of drought impacts:; while the latter, worked

in walfe® - 3 = T deabal oporaviocinsa

The objectiv:s 5f the RFPP under which the 3 PVOa

presented their work plan are:

i. To promote decentralization in the fields of

provision of sarviecas,

li. Enhance communities erganizations tc be more
sutoenomous and self-relisnt, meking use of

the tratitional self-help ¢h_iacteristice - °



n

the population. Projegte have tc bte self-

mapaged without realying on Government funds.

iii. Train Community Development Committeea, CDCE=,
in all phases of activities, and lead thea to
gain and acquire skills in management and
organization; so as to have confidence in
their ebllitizs snd to carry out pustainsble

devglopment procesges.

iv. Develop the private secter and improve oo its

expansion and services.

1.5.2. P¥O» credibility to effect projects

The credibility of the FVos is reflected in the
skilla they have =0 far schown in amsisting communities to
identify projects, as perceived needs by the people, and
to set objectives and purposes targeted t¢ be achieved by
these projects, to conclude positive results. The revised
and modified work plan originally submitied in 1988 was
meant to cater for the different appreadhes, thpt would
be adopted according to experiences gained; with the in-

tention of effectively reepomding te Set targets. €.2-
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sustainability, cost effestiveness and to
solving conatralnte, a3 dictated by ex-

tarnal ciroumstances.

1.5.5. Angoanhat te achieve uhjeqtivau

The 35 P¥ws are adoptimg the organization of the
people, As ﬁ main community dewelopment epprosach. Thej
211 generally agree in principles of orgenisation, am-

phasizing -the following eoncepts:

i. Tribelism iz the primary social and political
petwork and native administration plays o power-
ful and effective institutional role, hence
close collaboration with Nazirs, Omdas and

Bhelkns, 1z sccorded n high pricrity.

14, Full participation and involvoment of the
people by working with all Begments of the

community.

iii. Factuml assemameni of the pointe of vlews of

the beneficisries.

jv. Creation of lihkdéii within compgonents of the



1.5.4.
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rroject, and with outsids agencies and inputs,

that relste to the project.

Methods to imzlament pro grammes

The methods darived, to achieve the pProcy anoe

objectives, are basaed on the wiese use and sapagement of

Jocal resources of men, water, soils, foruvste, livestaek,

eto., with communities to be trained fer each purpose,

Theae methods are:

i. Extension services through extension pecksgesn
forwarded to individuals, comunities, their
CDCo, enecouragers and agents, by trained ex-

tensjionists of both mexes.

ii. Proposals formulation: based on the work plans,

subpro jects perceived by the communities and
the individuale are processed and prepared, with
the asaistance of PWa technical depertments,

for approval and ismplementation.

iili, Administration of activitiss: The PVOs have

adoinistrations to implentnt coordinate and link
the varioua aoupn]l.ta nf .gb Prgedts, ageo—!

ing to set guals and ubjeutivrs. Implementation
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is performed aceording te plans and designs
already studied and approved by the RTg, and

for which people are organized =nd trained.

1.5.5. rwos ergapizationsl structure

The organizational structure of the thyree Fvoa',
displaying their institutions] layout, staffing, staff 7/

qualifications, and employment status, is exhibited in the

following thpee eharts: 1, 2 and 3.

1.6, Begional Techniesl Committess, BT(s

The pre ject is supervised, in the three areag, by
twe RTCe, ome for Darfur and ancther for Kordofan, The latt-
or is in charge of the two projects (CARE and 5CF) implementa
ed in this Region. The two committees are chaired by the
Director of Regional Development ﬁdministraticn, Ministry

of Finance and Econmomic Planning, Planning.

The oompoaition of the committees changas alightly
from one region to the other, ag to the agency.dirdcturs
drawn inte ite memberships gulded im that by tha tiﬂlds of ,/>§

aperation emphasized by the project actifitieﬁ.

+-q1__,f#'#'#f#rﬂfﬁrrr-



Chart 1, lﬁfﬂmlﬁmumm.mhmﬂmt Struotura
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nsnt {OD) extens- éfleririga aiens coordin- Meneger forestap
ploh sgehts orediiv 385%C mior

Nynls Qffica

-Drivers

Warogao—-  ivil oo rdinetop woerdingtop
~Gusrda legist diginesr
& £i9ld sgente
Yorks jointly in tc)_ k-ziunicsl Trpining
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Chart Z. CARK Orcenizstionsl Structure
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6. dgricultursl coordinstor
7. Water coordinator
8, Distriot anginsar
9. Finsncial msnsger/expstrists
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The RTC for VIT.L puwjeuh in Lezfur Rugion is conposed of:

Director Regiomal Dof:lanmert, WMinistizy of Finance and

Economic Planning. Khaartoun, Chairgsas.

Coopted membe:, Ministry of Minance and Economic Planming,

¥hartoum.

: Sgcretary General. varfur R:giomal Government
Tirecter of Agricuvlture, Dar’ur Reglon

virector of Heusing, Darfur Region

Director RWC, Darfur Region.

The Administrative Nirectors, total 3, of Mellit,

El Fasher and Nyala Vistricts.

Frojec. . Tficer, USL.u
Director ABY Hyala

Project Regicnal Coordinater.

VITA Chief of Party attesnds meetings, -ith his assisting

staff, representing his project.

the RTC for Kordofan Region is composec of:

Director, Regional Development, Minisiry of Pinance and

Eeonomis Tlannines Yhar+tour. Chairman



Lor

~ Coopted mepber, Ministry of Pinance end Ecou.2’c Plananing,

Khartoum.

- Director of Agriculture, Kordofan E-gion.
Diredter N¥WC, Hordefan Regiou
- The Adminietrative Directors, total 2. of En Hahud snd

Umat Ruwaba Districts

- Womenz*' extensionieX, Ministry of pgriculiure, Kordnfsn
= Froject Qffilesr, USAID
~ Director ABS, on call

- Regional Project Coordinator

- CARE, 3CF, Chiefs of party attend geectings with szsisting

ataff to represent their projects.

The RICs meet guarterly at El Fasher and EL Qbeid,
to review project progresa, resolve consiraints, examinn
and review sub-projects. Each RTC has& an appeinted coordin-
ator who reports committee meetings and scts in liaison
capacity, with the Regions' Government and the cooperating

agensies,

The RIC for Darfur preject conveied 3 meetings
between May 1989 and Januar 1990, whilr the Xorderd-- "rma

itfee conver-d 7 pegrivges,



VITA is Bugg.riia- adding tha Director o»f the
Regional Planping Unit, Darfur Region to the mombership of
the committeo; while CARE 3s suggesting addihg the Direct-
or of Ferestry, KorcaZan Region. Their »estoning is thrt,
hoth additicne shall facilitate implementing th: activi+tics

of the two organisations. Both suggestions merit buelig con-

sidered by the RTCm .

1-7. Pruject Finance

The RFPP is finsanced by Sudan Governmen® and
U.8.A.I.D. The project has two budgata, n U.8.4.1.0: dollar
budget and & local currency budget, cach comprised of two
components. The dollar budget is made of a epatractual con-
ponenv, i auwver th; Lapenses 0 Jhe eervices of the FVoa,
employed by the project and a dollar purchase budgatl.

The local currency hudget is again compriscd of two
financiea, from USATD and Sudan Government. Table (2 and 3)
display the lccal curremcy components, specifying budgetted
and relepsed amounts, 1389 - 1991, as furnished by Regisnal

Development Adminis‘ration.

Expenditure on the two )local cu cemey ¢ -roncnts is



Teble 2. KFPFE budget, 1969-0y91 srd releeasswoulss op Lo

Mey 19%0
Budget Bs CaRE SCFP WT4  Totals
Eroposed budat 3.0 9.d 9.0 H. 369 29,309
(La. millions)
EBxrenditure - sgtual 1.0 L3 4 0 1, 500 8,200
(Ls. milliona)
Balsnoe 2.0 7 5,0 &.L09 21,109
Folesasd up tc - 2.3 ok 3.9 11.&
12, 5. 1990
Baiget for July 1,0 4 O 6.0 6.3 i7.3

19/90 - amg 19/91

Bwrcer Minlstry of Bipanc: snd Roticre] Zeacmic e =n

Planing, fogir 7 7

e

nT et o

R
[ I

d



ble 3,

i

L

Contributicn o F different instituticns in the budgsts snu expenzss of the sub-projects of the 3 PWs in La.

REER

Dommmity pertloipsticm: & 0. & 455 lignp T.tal
s s B e
Sum spent cr % W Sumspset or % ofF Smgenter % of Sun et er % of Sum apmier S o
oudg-tted La. tetsl  oudgetted Ls. totel Dudzetted Le. tutel  widpgeotted Le.  totel budgotted La. o tal
- %0F 3,8%0,050.72 72,51 552,500 1,22 287,442 LIS 571,753 0,83 5,273,785.72  1C0.G0
. CuRB £,970, 034 93,78 195,005 2,£€3% 271,565 5. 65 00, Q00 00.00  7.43b, 804 100,00
. V1Ta 6, 346, 000 T4 50 2,005,077 2h.60 21,978 Q. 30 55,000 0. 6 8,517,953 10,00
joent Lo BUF Tiguoce iobroL.at expanss sutmery, opril 1988 through ap: ') 1990,
2. JiNfigur-s mopn acit Lub-project budgut ap to Morsh 1990
Je YTk figur.s reprvount sub-projects bdget up to 13 Msy 1590
4. AP3 lopnp sre subetantisl in SOF projects, masgre in VERS'a sub-prolsots smd cemplotaly lscking in O4RX sub-projocta
5. Commun: iy r-réiciprtion is high in VITd's sub-projects who eima to meke X% 50% end wery low in Cill a sub-projecia

RFSP uy.’ ibutios is vbout the scm. in &30 (72,51%) :nd WTL (74.5%) bet mmoh bigher in CaL: {93.729).
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&  SQUIEVEMENTS WITHIN SET om /J |

i
2.1+ Ab Overview of the Three PVDH ,i::ff

——— R

Annex JI, Tables A.l and A.2, B.l and E.2 amnd c.1

@nd G.2Z, are presented to furnish a summary picture of the

. achievenents of the three FVWes by area of activity, as re-
_/ .lnted to sub-project formulation and implementation., Bamad
3 R; on this deta, discussion of activities by FVO, covering g&

%wtll ashievanents in the areas of orzanization and trajin.

ing, shall be attempted in the fortheoming -antionl.

2adesl, Water supply

ViITAs' subprojects, in the area of water supply,

include: -

Hand=dug wells

Hafirs
= Deams

Rahads.



Ba Ennd-dnﬁ_yalls

Under this sub-project, the implementation of the
programme is preceded by setilement of the well sub-project
with the beneficiary population, through their village and
water development commitiees; completion of the preperatory
work e.g. segcuring of oaterials like cement, and the other
locpl materiala like mand end gravel, which is contributed
by the community, and selection of the villegers who would
assist in the excavation and construection wark. Included in
this, is the formation of 4 man teams to be trsined in well
construction works, umually chosen by the villagers; with
the abjective of forming in future well-digging enterprises,
with loans given by the ABS to purchase copstruction eguip-

ment, and with NWC providing the technicel know-how.

Acthievemonts by VITA cover 12 hand-dug wellas out of
16 approved sub-projects in Tewilla, Mellit and al Malam
RCs. The nis is to improve the water supply for humans and

animals.

The hand-dug wells programme aleo covered El1 Fasher
town, where 15 privately owned hand-dug wells were approved

for rehabilitation. OFf these, 8§ were rehzbilitated; with



the roar awaiting thc availability of c.msnt. .Qne- of the
important outcomes of this activity is the prganizgtion of

El Fasher Well Owners' hsmsociation {ELFWOA}.

The ldea of rehabilitating thoee wells, came from
the Regiocns! aniatry of Health, to reduce witer contamina-
tion hagards. ™he work was supervised by a techaniesnl comm-
fttee, with membership drawn from Ministry of Health, NWC,
VITh, Sudaneee Hed Gresecent, and the Hegiocns' Government.
Some of the costs of the rehebilitation were met by the well
owners. In a meeting witk the owners, they expressed their
appreciation of VITAs' assiatance, and have shown interest

ir joining hande with VIT4 for further improvements.

b. Dams

The target for dams construction wae raised from
6 to 7 dams. Major construction works heve been completed
in two dam sites, with earth moving awaiting access to NWC
mechinery. The volumes of sarth to be moved from these dams
sites is huge for manual labour engagement; also cosie are
not manageable comparsd to the use of machinery, The rest
of the dams programme is delayed due to laok of cement and

shortage of fuel needed for RW0 earth mcving machinery.



a. Hafirs

The nurber torgeted wsa 2 hefirs, scslai down to 1.
NIC wez contracted to design shd canstruct the hafirs, wiih the
FCe vontributing in meterisl sid lsbour., Destdes, WT4 will
easlnt by svelling aonstruotion meterials, S0 £sr, the oiwvil
work wes complated for this h.fir, but atill sweiting earth

O v L.

d. Behedy
Five ruhpdy srs *~rysted for seoution, with oo com—

et od,

2. z - 2. ﬂimltu"

VITA das limited motivities io the -ro- of sgriculurel
develnpment, s could be judged from the lisi of sprroved asub-
rrojects. Fismed sotiviti+s sre ounfined to one jubrsks ferm-
ing sub~project, snd 2 wedi-farming sub-projscts, in el Tins
and 8-~yysh, wihich will stsrt this reiny assson. Improved seads

hsve bean received fur the two gojsctas.

Heme go-dens snd spimsl trsction, u-'ng gonsey=iresn



Aprlaranta, #o 3o The Lragee-TAry sroges of Frojcat idantd liae
tion end oobilizetion. 4 oodel of edonksy—drewn jplough, lmport-
ad froE Jebel Mare Burel Developuent E‘m,ject.. is proposed by
TT4 for prepegetion in tha project sres. 250 farmers from
Tewills R.O. heve e¢lresdy listed themselves for scquiring the

Fleugh, and psid the flirst instslimant of Ea, 100.

The plougha shall be manufsc:ursd by the 4l Fasher
black smith= group, treined by VITA under the SSK/C progremue,
VETS 1a tergeting this sctivity to serve the project poal of

vreption of rursl-urbsn linkueges.

2.2,3. agro-forsatry

ViTa is wozrking in R, Cs which hsve Deen paverely sffwot-
od by desertificetion and drought, especially the two nerthsm
onea, Metursl reganersticon of trece ia hol gasy w stilsin ynder
the uncartsinty of reinfall snd the open renge spd wooda land
uaes, Iroduction of seedlinga to De plentad st the right time
and in flalds ownsed by the ferrer, lis more fessibile in Pring-
inz pood raeasults, Mursery developmenti is thersfors muggestad to
serve improving the acology end as » aopree of ingoms, for
commanity besaed potivitlies, from the ssles ol seedlings.

VITa ferestry progrempw ia in the stert stage, [ertly

dus to sxpstriste agro-foreater tepminsting “ie cantreot. Tne



‘a0 pgrigedserists . oricine pre; antly for the projeglt, hsve
oansged to oompletes tie developssnt of tirdas nursaries, st
El Peshar, ¥aillt sd ¥ersoang, snd threa scio0l nurserias
in Rysls, with tre treining of vorminitiss snd su;~rvisors
ot achoole oompleted, The 6 nurserdes sre terpetsd to oper-
ste am of thiz sesson. 39-dlings to be produced shell covsr
natursl tress, {ruit t{pess, sno ormsmentsl plsnta. 4s for

tha proposed forsge preserves, “hese sre still in the ldes

atege.

2.2.4. SSE/Gredit

In preperstion for smell scele shlerprises aredit
(85%/C), VIT4 hse compleced the treining of tioe potentisl
tuziness groups in al Fsaher town (Dctober, 31989) - (Janu-

sry, 1590). The trsining covsrad:

retal workshop owners, 72

carpenterg, 102

"Meprskesh' nckers, 56

bloakamiths and tinsmiths, 13

The trsining of similsr gzoups in Nysle would stert

in Mpy 1930.



The trednin, wsa Dpreceaed oy 5 preliminer; survey,
Lo pgpmas the treining neads s LW 8 rriv: st the [otartisl

aize of trsineecs, under diffaren. occuietions. & trsining

ooordinstor from El feher Cobrcroiel Ssccndery Scicol wea
drswn in for the sotivity, under th= supszrvision of the S3&0

Frojsct Mansger.

£ treining mrnual wes srepnred (in irsuic) lor the
Prpoee. The suwbatsnce of trsining centres sround olsiness

TeReRAOENY, soOOUNtE, shd DoOK~Keopili

(ne el the irpecis of tne trpining is thst the irein-
ans heve gterted orgmnizing thersslves into businsss groups.
Prajyarstory commlttees have besn Fformeu, or in th= [rocess
of formetich by the groups, to reglister intc business co-
opaistlven, However, repistretion is oostsclsd by the

buresucrytic procejur—s of the Cooperatisn [ prrihent.

VITA szipblished urban—juviel linwsg b twsen tlscs-
smiths group pnd Tewils farmers for tiwe produciion of donkey-
dvewn ploughs, Othsy aress showing progpeets for SSWQ linsnc-

ing, ws indlostsd &y tlhe 10 spproved projoghs, srs

- brick kilns

= livegtock rratocking



- poultyy
- flour milla
- i} mlils,

2,2.5. Woman-in-Developmant

The totsl numb-r of sub-frojscis targst-d for &xaol-
tion ia &4, meinly in tha sces ol lesthep-msking =nd hsndicrarfts.
The pbjesctives ol thess projscin, is tc orgeniu: wmen srouis
inte visble production uwnits, in ths form of coopserstives.

dchievemants covers

~ driefing on coopFArstive Tormstior, froowdurzs sod

opnezemant,
- Preparsticn ol cooparstive hy-laws.

- dcquirtng buildings on =0t in Bl Ysshsr =nd Mallit
t¢ ba used by the cooperstives, widi elao plots of

Iandt from the zovertiment for we ssts pPurios=.

= Funds sre s»vsilsblie for the purciese of tools,
equipment snd peyment of incantivaes, sslaries ang

lostts,

Following th~ fomation of tre ccop=sstives, WITs is

Plenning ic organizs trsining gogrses in ccopamstive pringiples



snd slsp in teohricel mstt-rs relest=d tw irprevessnt ol pro-
duotion quslity. In the psst 9 months, VITA hss put efforts,
to improvae the orgenizsticnsl cspabiliti=z of the womsn

committees, of th2 lssther shd hendicesrfis groups.

2.3. CAEE

Sedndal, Noupr SURDN

s. Watsr—ysrds rehsbilitstion

The originsl i0F workplsn set & target for the re-
nebilitstion of 15 weter—yerd sites. dchisvement: to asts cover
2 completed weler-yspds, 2 welsr-yesrds under colipletion snd 1
weter yard to be complet-d by June 1990; »1l of which sre in
Bn Nahud kK.Q. 12 bore-lwles sre rropossd ss sub-projecis for
rahsbilitaticn st Glubeish RO., with the work scosdulsd to
be gtarted sfter the completicn of the rehsbilitstion asetive
ities st 3n ¥shud R.C. 9 weteryspds sre isrgetsd to be com-
pletsd in Ghubeish R C. before this reimy sesson.

b. Hafirs

T

Only ora hefir st Eshsd 88 5ilik dis inelwuded under the

weter progremme, Exscution is delsyed Legay: ' of teghnigsl projlems.
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. Cisterns

5 cisterns arc planned to be constructed in 5
villages., The non-availability of cewent is delaying the

atarting of theee Bub-projects.

No ~hard-dug wells apd no deams are ineluded, under

CARE water supply pragramme.

2ab.2. &Ericulture

CARE has carried out jntensive extension werk, in
the area of agricultural improvement, and in response to
the drought impact, which lowered the productivity of
tarmere' crops: millet, sorghum and groundnuts, The werk
of the extension and women departments, through engouragess,
village development committees, mnd women sub-committeas, 7[
has succeeded in agressing farmera needs. However, tio sub-
rrojects have yet boon formulated in the agricultural

sector,

CARE has some ideas for the upgrading of jubgaka
farming, through improving practicoes and aveiling inputs,
eapecially distribution of improved =meeds, &0 inérease

production. Work on jul=aka farming shal te started this



by

rainy seascn. The main objective is to strengthen Jubrakas
vegetable produstion to improve houwsehold diet, generate
income for womcn from the esales of surplus production and

help bulking jubraka sesds, lost during the drought time.

2.3.3. Agro-foreetry

&. Nursoarics

The Jrigima’ LOP work plan sets the target for de-
velopment of 5 water-yard nurseries. One nursery hes already
been completed at Unm AL Badri, with scedlings produged, and
Planned to be planted thias rainy seascn. The remaining 4
nurseriea shall be Acveloped in Ghubeish R.Ca in conjunction

with the wator-yarde rehabilitation programme.

b. Live foncing

Targeted for the rehabilitated watep-yards, with
preparatory work among communitics for participation in this

activity, already bt -n crrried out,

¢. Hashab sredlings

Work on the selection of high quslity sesds, from

good hashab mothere, far use by the farmars to eecd their



figlds; and for the production of seadliinga in nurserisa,
ie targeted to be started this sesson. A contract is final-
ized with a hashab apecialist from WSARP to promote the

activity.

d. Sonky tapping tool

This gum tapping tool was tried carlier with the
farmer, by the Gum Researoh administration; and rroved its
afficiency, compared to the traditiomal axe in use. CARE
i working on the dissiminatiom of this tool, by producing
it locally, distributing it to the farmers and menitering

the results vbtaeinsd,

€. Planting trees in wadims

Sub-projecta are develaped, with the communities,
toc plant local trees in wadis, to act as wind-breaks and

to provide livestock with fodders.

2.3.4, Small scale enterprisea/credit

CARE started some work on this component, developing

5 agricultursal credit cooperatives, which it eontinued to
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monitor up to the tim: of thia evaluation. No activities

have been carricd out upnd-r small scale Enternriss Credit.

CARE reports that it does not have the expertise in ad- \{f
ministering this kind of credit, however, it is Flanning to PN

agek the advice of 2 consultant for its cperation ..

2-3.5. Women-in-Dev:ioprent

CARE haes don: e=laborate work in the area af women
organization and training, which is well deporibed ip

Annex 2.2., CARE.

To tarms cf project achievements, there is the
Jubrake farming, und-r consiceration. Thc gther setivity
is womens' poultry sub-projecta. The original TOP worlk
plan envisaged 6 sBub-projects. The objective is to im-
prove on traditional production, through women training
in poultry, dietribution of better quality cocke and
chicken vaccination. Qme poultry aub=project hag been
atarted with vaccina‘ion carried out and imprgved tocks
distributed. Howsver. a high mortality rste snonz the

aistribulzd cocks wes experienced.
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2.4, SCF

2.4.1. wWaiax Supplr

0n the sids 27 water respources development and
water systems rehabilitation. SoF Was met with some diffie-
‘ulties, on the manag-z-at sid ., with NWC and DW, whieh caus-
ed delays in achieving ssme of tihe water Bub-projeets, Of
the 43 gub-projects perciived, 35 sub=-projects wers im-
Plemented; covering & drilled and erected wolls, 17 heamd-
dug wells and 10 waSer basins. The implementation activ-
ities of thege watoer Bus=projecte, incorporated the train-
ing of 10 villagere Srom each site, in well digging, as

well as, in the conatruction of water btasing,

2.%,2. agriculture

Achlevements in the fialds of agriculture govered

the following sub-projects:

4. Tntreduc*iocn of improved sccds of Ngandi millet
and Sodir’ groundouts, laat scagon; and their

distribution toc a number of farmers,

B. Village level extension servicus to villagaers
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and encouragere in the fields of organizationm
ol #illag> committees, neesd asses5ement, plus

rrovision af mgricultural inputs.

Layout of wegrtable beds in nurseries; started

in 3 nurecries.

Frow among th: on-going sub-projects asince 1989,
6 schools have bein melected in the HIP ATEAS,

for the deveinpmont of school gardens.

In the arca of fruit preduction and vegetable
gardsna, 50N families have started this activ-

ity.

Range rchabZli+ation sub-projects have heen
started in 3 villages, which have receiyed

trﬂininge

The grasr roste voterinary werkers have begun

work in 3 villages.

Backyard poultry ham also been staprted in

3 villages.

/
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E'Ill"}i FQI‘EStI’!

In the fisld of agre-forestry, a BUrsery was cop-
pleted in Idd E! Halouf, for the rroduction of 5600 Hashab

seedlings, plus a variety of vegetables. In the villape of

/

~N

N

Umm Ish Bl Suk, a nursary is Fresently under conatruecticn
where the fence and the water tank have been comnpleted,
with the sonstruction of scedlings beds going on. The
nursery of Goghan village iz now completed and planted

this meagon with 10,500 segdlings of hashab fruit and shade

trees.

In all these purseries, irrigation is baged on the
use of waste water from the water-yard, by collecting the
run-off water into sunken basins located insida the nup-

Egries.

The nurseries sub-projects are envisaged to be
turned into private e¢nterprises, where vegetables will be
grown in the nursery, bParticularly during seedlinge off-
feaacn. Currently, tiie nurseries' headpen arc sncourazed
to boost production by being given ¥ the returns from
the sales of seedlings nnd vegetatles, instead of fixed

Ealaries.



SCF purchased good guality hashab ecede and sold
an amouat of 10 260 pounds to farmers, who eithep broad-
easted the seeds, or mixed and sowed them with their orops.

Presently, construction work is carried upt in 12 nurseries.

2.5.4, Small scale enterprises

In the case of small enterprices sub-projects, for
livestoeyk parketing and fattening, a loan in the magnituda
¢of Lm.B1,000 wag given to 8 groups of men and 3 groups of
vomen. La.3000 i#s the maximum amount given per person.
Begides, cther bupineeses loans of diverse types, were

given toc.

2.4.5. Women-in-Development

The main activitiesa of the WID sechiod wndep SO
epphasize the train’ng and organization of women. 4 tréin- “luh
ing centres have been established, in 4 cut of the 5 HIP
areas. The centresa are constructed of locul materials gon-

tributed by the Cha.

The activities of the centres coer; adult cduga-
tion, apwing, nutrition ond gardening, wihi¢h are support-

ed in terms of training by specializsd t—alniers from &GOS
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departments based at Umm Ruwaba, namely, adult educstion,

nutrition and ysuth training centres.

Besides the zhove activities, sCF is using the
same centres to organize women, to participate in sub- pro-
jects., in the aress of agrisuiture, 88E/C, hvziene and

sahitation.



3 EVALULATION OF ¥3s LiiT In3

e —

3ele Projecs Na*urs zad 2:%lsessphr
XL A8 -MDe A

Zae nature °f “She DFPY emphasisce the participa-
tion of people, both mon -nd women, in the activities and
services rendorcd br ths wrajoci to proacite production,
people's ineome and community well-teing. The project

Stresen= *h~ Spdenes: {radition of self-help o achieve a

high degren of particination.

L1l three >V0s are achering %o th: projcet phile-
sophy, &= osutlined above. Achicvomonis io cemmanity organiza-
tion, trofwire ~nd sub-project initiatior. and implementatiam,

Annex IT. reflect cl:zarly +h: dovelopmen® of rroject activ-

O e e 7
ities = : B i

THe correatl o tem

e

tionted cubeprojeects, undsry the

5 general arces of a-%tior se=ve the prajret objectives of

i. Bngaging pooplt te participate in developmental
inputs and s:zoriges that used *o be rendered by
the goverament in the past. All executed pro-
jects reflec* bsneficiaries' —articipation at vare

tonk geagyoag



i3, Buch pariizisation will promoie dicentralized
developacns, wharo peonly will werk out and
implemcn 18 far as possible, their own conceiv-
€ projusic, with *he loast dependence on gov-
croment scrvicce. Again, this could be aitested
from the »ange of approved sub-projects,
reople’s roesourae contribution, cooperation in

crganictatinn and training, etec.

1ii. Paspls have La learn and practice planning pro-
¢edurss, which is being promotad by the three
PV0s, nvidenced by the organization of th:o vari-
e + +I1laga~based institutions: which
have beer *wainad in extonsion and in the diff-
sacese fleias of activitios: watem, agpicul tume,
rgro-fovestry, small scale entérFrise credit

and womern-in-development.
B Th» zetheds appliss by the three PWls to effeat the RFEF
zdopt the follcwing processaes:

“ticct administration and staff

=nl PV has its autonomous structure, led by ex-
DR LS EatE Hhd “mploying & number of national personnel.

She o0t nme somp- fsed of technicians ~nd sub-technicicns



ot qualifie=tions ranging from high secondary to post gradu-
ate, and holding posts such asPF hydrogeologists, engineers,
agricultural and forestry extensionists, agricultur=zl co-

ordinators, agro-foresturs, women coordinators, etc.

Examining the staff situation, would reveal that
most sctivities are run by young Sudsnese who hod little
previous field training. Bxcept for VITA, which is engaging
at present 7 Sudanese, on secondment basis, constituting
41.2% of their total staff, the other two PVOs show : low
level of seconded staff. SCF seconded staff of 4 persons
represents 10.3% of their total technical staff, while CARE
seconded staff of 3 persons represents 16.7% of their

totzl gtaff; see Charts 1, 2 and 3.

The fiur: 7 *he Sudanese staff after project come
pletion under the PV0s is uncertain. FProbably, they will
face a hard situation, if their absorption in permznent
government service, after the PVWs' leave is not settled
as early as it descvrves. The look for a permanent job, wmay
metivate young technicsl staff to quit scon, despite the

relatively high pay they now enjoy.

Nen-adherenrs to speciafization :ualities, by pptéing
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an agriculturist in the plac. of a forester, as is the
case now with VITA, will affect stsndards of execution
and limit the prospects of acquiring the right specizl-

iged staff.

Fe242+ Trainin
iraining

2, Beneficiaries training

The training of the FV0s staff in the fields of
extension and organizaticn, and the transfer of the relev-

ant technology to the people is progressing well.

As for beneficiaries, communities are subjected to
several packages of extension in the various fislds, t¢
cover in particular the handling of sub-projects conceived

by the people.-

Extenslion and training peackages also aim at erest-
ing fundamental ¢hunnges in the behaviour and dutlooﬁ of the
participants, towards the new and medified methods of lznd
use zod environmenizal protection; aided by the orgonization-

al skills they acqguired and the tesghnolngies they gzained.
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be RFFP training

The RFPP has developed a comprehensive staff train-
ing programme, which was started in 1989 with the sarlier
RPP-Regional Planning Project. The programme aims at upgrads
ing the capabilities of the centre (Khartoum) =nd Regions!
staff of the ministries that have linkages with the RFP pro-
jeet; namely Ministry of Finance and Economic Planning,
Plenning, Ministry of Local Government, and to a lesser da-
gree National Transpori. The programme was operative prior
to the invelvenment of the PVQs, =nd continued afterwards.
Details of the training schievements under the programme

are given in Annex IIT.

Though it is difficult to measure the direct impact
of the training, given under this RFPF component, and the
degree it has served the project objectives, it can ha
broadly stated that a large cader of government officials
have benefited from this training. 4s such, there aré pros-
pects of utilizing those trained in promoting project pro-

gremmes if the proper linksges are croated between the FEFFFP
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and those minisdedes thak have been tergeted to benefit
from the training; being the most cuncerned with the proj-

et goels.

3.2.3, Qoordinaticn =nd 1inks

Coordinaticn end links with GOS institutiens are
uqformalized eyf. National Forestry Gorporation; Devpartments
of Agrigulture, Department of Cooperatives, NWC, ete. lore
efforte =re necded to Jevalop these links, in order to pro-
mote the departments responsibilities, and invelvément in
the project activities. Working together would add to the
efforts repndered by the PWs', znd would strensthen pro-

gramme execution.

Je3. Water Supply

%2.3.1. HNatyre of the water supply projects

el

The water resource and water syafems gewelopment in
the 3 PVOe areas are essentially enginecering, hydmogegpsice
al and hydrological works comprising the following sub-pro-

jects.



— Mebabilitetior of existing vater snis ana hani-dug

: walls.

= Geastouction of opan-sheft walls
- Qonetruction of dams.

- Congtruotion of hefirs

~ Rehsbilitetion of rwinds

= Genstruoticn of water 'ﬂs-siny"(khnznna.

The tesk of esch PW is governed by tLie preaveiiin. seg-
logicel and hydrogeologics] conditiona in its rrejisct srap. Henge
whers the Bssement Complex rocks domingts, no weter Jsras exist,
*s 1s the ases with WI24 sotivities in Derfur while where deep
asdimentery rocks of water bearing neture prevsil, watsr Yards

have beswn ersoted (CaRBand SCF project wress),

332, Frog romme opartion

The operstion of trne wster su.yly component is » tires
psrinsrs sotivity: PWs, WG snd the locs! comminities, In avelu-

sting Lhs wsier sector, the mpjor schievemmts sre:

s. Crestion of teemicel cspablliti-s in the W, tarcusn
direat recruitment sod mecondment of atsfr ol ansineers,
geologlats and hydroge=clogists to csrry outl the weter

Programme s,



foators further, the aarive jor fMmding sus sinstle

water oL aE,

The sbove operstionsl :ohievemants feil wittin REEF
Planning philosophies and procedures, axrlorsd st the cpaning
of this section on avelustion. Ths resl pregress in thia con-
cem 1a not the number of wstar systaws provided or rebsbilite
otad, Dut more imyortsnt ias ihe merglnz of tie rescure=a of the
three psrtners, to improve on the weter supply, situstion in the
Projeot sres. This is belisved *o heve besn atsrted and hes
frovan to work; however, it reguires strangtinenin: in certain

sresns, nsmely:

#. Gommitiees logsl sustumt &5 to officislizetion of the
role of Lhe conpittess reaponsivls for thiz webter sot-
ivities, as they are ciargad with sdminigtrative sng

finsneisl funoticns, wrdeh enzeil scocuntspility.

by Manszement cspebilities; ailren;thening th~ bDookkeeping
sbiliticz of tre weter committess, ticough more trsin-

ing end oontinuous wonitoring.

c. Conflict betwran FVOg/NWC; reaclving the gutstenging

conflict between PWs' snd N¥C, regs-ding -he rolioy



b,

=

b,

PHPI'W emd drrlomostosian oF Tredning Crooranmes
in the fields of water provision, rebsbilitation of
wetor solirces snd water use; oovering: snogurscera,
extenaioniate, villegeres, communities, school chilidren,
ste, in s1) relevsat sapects thst leszd to more improvesd

weter supplies.

Encoursgement of willagers tw hsve s role in ik pro-
visltn wnd menegement i’ thieir wetsr scurces, f-nmugh
the vsrious types of institutions crest=d; whioh pro-
vides good grounds ior Fommslizing this rols to sttsin
sustainuble gystema in future, Viliagsrs' rols could
be mhaiced in sreeg of fund reising %c contriouts to
mpintenancs requirements, Mrchsse of smell and kendy
spsro-perts, atc., #ith ragerd to waterysrds mejor re—
peirs snd replscoment of hesvy snd expenaive mecihsnical
perta, vilisgers rave s limitad role to play, snd

should continue to be the respmaibility aor NWG,

EBnsbling villsgers to scouire plenning skilis, Shrough
their inwolvemant in ths sub-projects prapsrstion phas-
#a, shd their perticipstion in th: proouremsnt of
¢ssantisl maturisls, tocls wd equipmant for the con-

atructich end rensbilitstion of weter systsms. This



fosters further, the derive for funding sus'sinsble

wier solumes.

The sbove oparstionsl uchlevements fal] within RFEE
Blanning philoacphies and Frocedures, axplorsd st the opening
of thin section on evelustion, Tha resl Progrees in thia oon-
cem 1s not the number of wetar sirsteus Frovide¢ or rensbilit-
sted, but more impertant is ihe merging of the rvscurces of the
thres psrtners, to ilnprove on the wetap supply situstion in the
Projeot sres. Ihis is belisved %o hsva been sterted ang hes
proven to work; however, it reguires strengthenin: in ocertsin

aress, namaly:

#» Committees legel status:t es %o pfficislizotion of the
role of the committess responsivle for this watar sot-
ivities, as they are chisrgad with sdrinigtrstive ang

finsnclel functions, wrichk entsil pecocuntsbility,

b, Henagement oppebilitiss: strangtnening the bogkiesping
sbilitive of tre wator committeas, thorough more trein-

ing snd mntinuous monitoring,

G. Conflict betwran FWs/NW; resolving the outstsnoinz

cenfliet between PWs' snd BWG, regewding - he rolicy



d.

of Bansgawent of waier sources. Wniie the HFEP nelds
the pindlpscphy the: comp.itiza sre caPebl: ot running
thelr water sourc=s, enu Tiwt the projset ccula oz used
a3 » vehiocls, to lesd communiti-s o sttsein this goasl,
WG 5till geas the role of communiti<s to be limited

to t helr contributicos to the proviaiconp reguired by the
yabpbliltstion of o weter aystem snd noit two shoulder

the direct reaponaibility of meoagament.

Mdressing comatrminte: poblevement within targetted
gosls in hsmpered by constreints of shortsge of fuel,

pemant end timely sveilsbility of esrth-moving msobin-

ery.

Sustainsbility unsasured: the sustsinsbility of Fwii-
dug wells, thet zv. 10 ovidsy b tha enmminitiey. agang
tc have hetter prospocts tfpa the reli-H3i13iL t 4 wet - -
yards, under tne preveiling low msintensnce cspsbil-
ities of NWC, snd the non-ostering in the rebabilita-
tion progrsmme for so operstionsl msintmmsnce pheee,
to kesp theas w ter—yerds sfficiently oparsting, Thare
whall bDe &g ap hotween communities aasuming full re-

stompibilitias 2f surning thedr weter Jsmis snd Nl
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catering for the afficiant meintenance nf the re-

habtiliteted wetsryards.

The evslustlion tesm is convinced thst the neticnsl
steff of the wster asctor, employed by the PWs, srd in their
respective flelds, heve shown efficiency in working closely
with BWC, in the form:leticon of sub-preject plana, inplement-
ing the plsns wlth the commuhiiiss, spd superviaing octh KWC
and the communlties inputs. This sspect of projact plenning
and supervision is further strengthated by the montily aelif-
ovpluetion carried out by the PWs working teams, covering
all pctivities; pointing out etremgths, wesknesses, conatrsints,
opportunities phid atretegica for improvement, This self—avelu-
stion promotes rtsff confidence in tne progress of tie work
Flans snd invites modificsticrg when diotsted by the circum -

stasnoan.

Howewar, there sre 3till these aonospiusl snd cpera-
ticnal gsps= betwesn the RFEF snd NUC, ;ﬂgsrdihg the livizts to
the role of coommities in the mapsgement of weter sourcss,
more particulerly wster—-ysrds. a1 the centre level (Fhartoum),
snd judrad from tho perticipetion of NWC in » purber of con-

fersnceas, convened to ;romote comminity—basased menscement



piliceophy, WWC shows preppredness for the pomotion of pol-
ioies 1&3&1313 to thely J.4 wika viewsd o= sh Exfon'a luvel
EuCh: prepsrtdhces BocEs IO% t2 axist. Thls eenfilic; h s w E-
resolved; centre, Begions-wise within WMZ, ©3 © Lwo. h. ded

snd RFEE.

L. ricul ture

The erganizstlon of the faymers into ODs snd coofp-
eratives is ono of th imporisnt eschlevements, This provides
the start for interszcto—1 linb .gas h -+ HE
sourcaa of water, snd 1-nd 14 the verdous lsnd use rocivit-
ies, which mey lesd in future to improvemsn:s iy :r.ss of

crop farming, sgro-forestry, snd pgrn-psstor-iiam.

3-4.2. Zroppeots of improving oropping pettems

The nxingle field cropping hes the & --pacts of baing
changsd inte wrixed cropping; where tress, F:uit trees, veget-

ables snd lmproved reoge oould be prscticsd, es exemplirfi=ad,

for exsmple, by the oonospta sdopted in Wad: ferming (ucder
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of th# agricultural production systems in these scmi-arid
lpnds, by enriching th: soil idincreasing yields and im-

proving farmers incomes.

3.5.5. Procurement of improved seeds

All three organizationa have programmes for the
distribution of improved seads; however, the covirage has
boen imadequate: in some casca due te limited suppli.s
frow the séed mources. The following charscteristics nced
to be conmidered when preparing for the improved seed
package; resistance te drought, resistance to agricultaral

pests and high yielding characteristics.

I T Crop protection

Little is being done Ly the threr projects in thise
regard, limited to the distrivution of some seed-dresasing
chemiecals. Farmers in the three project areas comlain of
disasters caused yearly by agriculiural pests. Sub-projecte
in this respect, nccd to be promoted, and pecple have +¢ be
trained to fight pests. Links with crop and plant protec-

tion institutions merit alse Yeing cresated.
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3.4.7. Esrinultural epronls

The RFPE is carryitg out elaborate extension pro-
gramees aiming at h~ upzracisg ¢f community orga-igation,
participatory »lenaing, :nvircnmental enbantement and agxri-
cultural develeopmcont. (B3 is providing agricuitural credit
to farmers in a number 27 districts where the R7FY is operat-
ing: Umm Ruwabz, Eu Nshud azd Hyala. In many ca*. farmers
within the RFPP arear hav: not heard of the /3f igricultural
eredit. It is seen sg foatering proj:ct targ:ts, that IFPPE

informe farmers sbout the ABS credit posaibilitise.

3.4.8. Animal drawn vlcughs

The deveclopment »° tlids sub-project by VITA will
help farmers in cultiveting more land, reducing the ceat of
labsur, loproving s~ril texture, apnd subs:guent incresses in
drep ¥lelds and farmers' indomes. The plough gfould be au
alament ;n 8 Yarger animel-drawn implem-aate package, to bf
funded under the SSE/0. CARE and 5CF wnay consider examin-
ing the prospects of animal drawn implemsnts, and henefit
from VITA's experirncc ip this &wen; drowing 9n the same

craedit component.



3.5, AErO-fDreB:IF

%2.5.1. Village nurs..?

Tatreductisn of village nurs vies for ti. produc-
tion of troc Bcodlings, using tho waste wat.r from wat.r-
yards, and the produvction of v:getabl s during tho EicdE-
ings off-scason, is a2 holping activity: in amgmsning Jer-
estry development, improvwisg nuitrition ard raiiirg
er's income. The little available qu-ntity of vast: walcr,

howover, is a limiting fant~> to Expanding EREETEART IR

Estr~blishmeat of o nargerles, -annl - witk -
tension and training in egro-fo-estry, shall h:lp in -dvo-
ating people about causes of desertificaticn, and the im-
portance of trees f£i= *h  1-~e 1 awip-ar -t. Too par tlcipa-
tion of the people in *h- nuvscry aub-proj-ctr 7.3 ncoursg-
jng; attested in thei» pre-vrien.ni of local mw: rials, con-
struction apd establishment of the nuvs ~iea, and %their in-

velvenant in gurseyy management and pro-action.

3.5.2. Belection of tree sEecieg

sgro-forest:y technical sorvice veguire “urther

imvertigation. in the fields of tree se’eciicn loy 7arieus
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purposes and heeds, to satisfy demands in food, foddsr,
fibres and many other forest products. Species to be select-
ed should be in relevance to economic, soeiul, environmeni-
al and ecological conditions of the project area. Local
trees of Hashahb, Kitter, Esbanus, Subagh, Sider, Tabeldi,
Hejleig and Aradeib =zre of meny benefits to the people.
Exotic trees such as Mesquite, Aillanthus and Leucen may
prove useful to introdue, for the supply of wood and fodder,

and for providing cover for the eroded areas.

%.5.3. Live fences

Fences are esisblished by the pecple, to protect
their crop lands snd gardens. Excessive cutting of trees is
going on, to use their thorny branches for fences, which is
aidipg desertificntion. Live fencing will reduce cutting of
trees. Some research needs to be done to seizct sBuitable
specles from local and exctic trees for fencing purposec.
Kitter is a good live fence, where raipm or irrigation water
is adequate. Mesquit: can grow on very dry arens. Ingil is
ancther suggested local species. Both Mesguite =nd Luecina
species may prove to be suitable in fencing home gardens,

and alsec in providing free fodder to household livestocl.
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3.5.4. EBstension aud iraining

Forestry sub-projects are rether new n the 7 .=
areas, particularly nurce-y dsvelepm.at and inireoductir -1
of new tre=s apeoic= in agricultu-cl .etiw’ti s. V.8 curr-
ent programges nced tc v -irengthoned ¥ ma y > 8o=¢t-.
Extemsion and trai:ing shoull be mor ~labmrer .1 Cco-

ceptrating on;

collecti-L, tr.atd 1t and storeg. ¢ tr & ..dm,

- e@gtablishmen* 2f 1'r. village nur- - i¢® azc Aals-
ing of tree with little costs,

- tranaplanting of seedlings and protection of
growing young treées in the field, exd

- application of effective methode of trze harvest-
ing including thinning, psllarding and felling,
and regeneration methods; inrluding coppicing.

powing ard meedling plantirg.

3.5.%, Hashab mancgement

Hashab management ¢o the farms is not méw to vill.

agers in *he praje:t Are:. Teople kmew ow ta mel-c* geod



‘seeds from their heal:hy “rces and sow thoem with fheir
erops. The practice of growing Hashabt through se:dlings

is less known and farmers neod to be trained om it. The
use of improved gum tepping tocl {the sonky)}, developed
during the sixties and preacatly included for pfupagation
under CARE sgro-foreetiry programme, deservas being con-
sidered by VITA and 5CF; with appropriate modifications if
required. The use of the sonky will facilitate the tappers’

jo and will lessen damages to the trees.

3.6. snall scale entbrprise eredit

3.'5 +1. Status b}"_ FW0

Apart from the principl: of increasin: people's
capa¢ity to improve on their living standards through rais-
ing their incomes, there is practically no conBenbus H;i;
wean the 3 PR'a en the gub-projeyte ba by Jempuleled and
finaneed thyough the SSE/C- The twe PYOs, VITA aaé §CP whe
star$ed some activities on this credit have differsat &Zrceg

of emphasis at this stage of projedt implementation.

CARE, because of not addressing the project in their

original werk planm propoasl, has omly w rkegd on agricupltural



gradit. S0 fer it hes not built up » tyeined ogdrs of thelr staff
W hshdle sub-projects under the SSE"'G,_ It i= now consisoring W

d¢ so in toe extenglon period of the project.

G4RE'» ahvng? of attituds in woe pesult of uelng convinc—
ai of the proapecta of nshdling commodity surplus for sele, oF
the villegars smud Farmers, to sugment tneir incomes, besides the

potentipl of businesses in swll industriel]l sotivities.

VTS is viewing SS#C, foom the existing vsristims in
the economicsl set upe of Nortc -nd South Derfur, and alsc from
the premiges of linksgses betwean the urten snd rmr-l azctora of
tha sconony. Cn the arban gide, includlng oo 0ip towhe of lysls

"1 B Enherl VITL ie w::rkhsi o the develn';r-.ent ci mb—lnm.jecta

ocongeived by trsdemens snd worksiop owners: Csrpenters, blsck-
amiths, tin amiths, petel worrers, *:m:knuh":mik{-rs, atc. In

the rursl aress, VETA is tergeting to develop such sub-projecta
inpluding snimsl-drswh plouzhs, oil milis, groin grinding mills,
eto. The poasible ilnka bstwesn sub~prajscts in urbsn snd rursl
kress sare viewed by VITY sa asrving moject developrantsl moels,
where inproved srtissn teeluolpgy, shell help prowoting newly ir-

tyoduced tachnologies in rurel sress.

SCF is spproeching thig gosl By faciiitsting sqaess te

“Indigapous Sudapaege shoae.



wrally faew BE sad {7 ivrrovic; peopletw elills din buaslneas

manszesienk, throwgh approprista extansion work snd tn-i:_liné.

While VITA i3 cenoantrsting »t [ressat on b usiness Eroula,
with other sctivities sz well vorsidared, SCP is mor= in the pres
of amull trsde busineases. The two fislda of sctivities are com—
pleman tary to sech other, in sny of tne tiree project sreea. The
sub-projects doveloped by VILE snd SOF reflect the following

charsctariptica;

- they meet snd snawer potentis) neeas fercéived oy

villagers sna thu town groups.
- there sre klgh prospects of joasible snd Praatical

mub-projeots to be developed to receive $35/C.

The aboyming of the offices of WTA in Zi Pssher, snd
SOF in Dum Ruwebs by spplicesnts, st the time of thig =vslustion,

seaking SSWGy eonfims the sbove twe findfnuge,

3.6.2. Prospeots of SBEC

The sub-projects devaloped under the 29WC by VIT4 end
SCF are hainw zenerste the following bensfits;

~ raising locsl productivity,
- broedening of locsl ecanomic opportunitiss,
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- w incow:s levels,

- ahhencdng loosld mpply of govdis and sorvioas,

~ proceasing of goods to inoresse thelr velus,

- strengthening of wiilage self-relisnde, experisnces
and krowledce, asnd

-~ upgreding of womens' skilla.

It is siresdy £elt, in thogs aress, where SSWG hss veen
grentad, thet the fll:!:}.gznﬂds six] aarvices heg best ziimu]astad
sid tihe existing sotivities ere expsnding md giving profit. The
numbar of individuels wd lousesnolda that benefitad from SSEC,
through the help of 3CF, sre in the renge of » 100 in 3 aub-
ojectas. The pppligetions sulmittad for cow losns, indicete
cleexly, thet the number of beneflcipries shall ifmenasly in-

cresse in futura,

S0P, in order to enpble fermars and villsgers to fully
soquire the progedurs of S5SHC, ls sdopting en spprosoh of
integrating the trsining activities iute the procedure of josn-
givimg. Por SCF the treining is very impertsent, snd is desizned
to leed v initistion of agtivitiea, upgrading of crgenizstion-
al capebilities snd eicoursgenmant of sccumulstion of smell

trader' s resocurces.
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Froject formuletion is done jointly by beneficlariss
ahd the SCFs' oredit atsff. Filowing tine sppliostion put by the
baneficisry, the SCF staff conducts a fasalbility study of the
sub-project, on tasis of the information supplied by the spplic-
stt, and presenta tha atudy to t he 485, whial deciues on the
lost snd complete the contrsdiusl fomma to be signed by tha
spplicent. dcoordingly, s chaque to the sgount of the credit is
imstied, to be cashed by the baneficisry from a loosl bsnk, This
ig ususlly done in presenc= of the Cheirmen of tie VDG, credit
staff of SCF snd e reprea=ntative of 4BS. The spme group follows
the borrower to the vwillage to witneas the distribution of the
loen %o the beneficisriea, in cese the Dorrower is » usmsntor
to & group of applicsnts. The purpoas of these slaborste proced-
| ures is sducationsl, especielly et thlis sterting stsge of the

adminiatretion nf the 7o~

Repayment is 100% sand 483 is sstisfled with mensging
the S5§/C, since it ia essier to siminister compared to sgri~
oultursl oredit, becsuse borruwere sze orgsiized in groups waer
guprshitors. dlsc tihe 353’-‘"{3 iz evailing sh opportunity for 45S to
mperipant with credit sctivitieg outaide sgriculturs, an sros

which 445 may promote in tha futurs.



45 for the sdmint--»r-tier £:: of 19% which is of the
same leval of imterept for sgricultursl gredit, thare are
insues srising from thst, which sre not yet resclved: These

newi to be studisd to find ont the resl costs ofi

fuel sod field allowmicez for AB3S atslf,

- PW' s incurred costa,

interest on capitel, snd

any oiber cesta.

The 19% retum to the bank is now kept in » sepsrate

pocolint, sweiting settlement of the sbove question s.

35.6.3. Bwlustion of JBS role

FProm interviews snd discussions held with 138 steff
ot Bn Maimd, Tom Ruwsbs r:d H.Q. (Khsrtoum) it appesrs that there
is no alsrity from the side of 4B on the RFFEP cradit policy.

Phis could be gethered from the following pointa:

- 4B8 oredlt emphpsis is atill towsrds co-lstersl forms

of lending.

- 8% inwlvment within the rain-fed traditicnal
agddculture o. z- Uom Hrwebs, B Kehud, etc. hLas
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pasn PoamAsd or <b . caoper. it alish is pellevad
by the baenk, s3 the most sulted forur for oraait
mallagement.

- Eyen within sbove forum, ABS is 3:till skepitlcel sbout
its Buccess dus to ecologiasl, production, sd mesreet-

ing wasknesses of this type of farming.

—~ 488 hes not ventused very much cutside crop fsrming
into sgrsrish reisted fields, like the ones falling

within the SSHC.

- Ap » regult of »11 shove, though #BS socepted »d-
miniastaring the S9¥/C, it hes not = far develop-
ei gomorete pisns for ita promotion, Thia 1s re-
flected in: no speolslized institution has Daeen
pat 1t IebIo 4hal S 4g lpok sfterthis type of
cr~dit, slso in unolsrity sbout the rate of inter-
agt to ba rrp}i~d, -- i further to thet as to low
to develop md operste the projected revolving

furd, to be foundei oo this oredit component.

It se-ma that AB3 scoepted sduinietering the Ss#C
without making the necesssry sdjustmenta in ita policies to

R ; “Yoanhrr o matter which needs %o be
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stiajghtensd with 488 to anegure the crersticpsl snd institu-

tionsl sustelneldlity of this fom of predit.

37 Yonan—in-Development

3.7.1. Difficulty eof messtring progress:

Tha indicstors festupred in the tecinioel propessl, for
mespuring the impsot of the three projects ch women aould not
be sdegustely spplied. For inatesnoe, 1t isdiffioult to messure
inoome resources prior snd sfter project implementation, whioh
isg sleo true for cognges in nutrition, upgreaing of Dehnsgament
skills, snhencement of orgsnizstionsl capsbilities, end inter-

action with outside ayatems.

The difficulty of wessuring jrogress scooraing ic thoae
yari-sticka, stems from tre fecl List, toe project jmpleamnte-
tion perind is too short, to effest mich besic changes. It ia
slao dus to the wesk Jocumentetiom of the sib-projects results

where schievemants hevs baan sttained,

In the preceding secticn on schiavems;ts, the current
ptusiics ol eemss Lonfremees wos sdogustely coversd, From

those dipppeitions, it is clesr thet the amphesis in women®s



JPeaIvee-Gapias- Gl aiderebli ameks S taree PCs. The pro-

blams dcountered, sre too of werisat meture. In wist followa,
the status of wmwn's progrsmmes ahsll he disocussad under gsch

P,

1.2, ¥

VITA, has » limited range of women sub-projects, The
cien identified inclwle, two woman lesther-paking sab-projects,

one hemdiorsfts sob-project snd one jubreks fprming aub-projedt.

The lasther sad hsmdiorsfis stb-projeots sre targeted to organ-
ise women pertiocipsnts into cooporstives; the reglsteetion of
one of them hss besn complated.

These three sub-projocts sre sctually founded on woman
wit ere slresdy in Businees, prectising the production snd
merketing of lessther sud hondiorsfia articles, Cooperstives
developent is pimed st orgenising womes inte productien umits,
ssalsting them in pequiring premiass for their sotivities shd
sapplying them with aewing mpohines to inoresse productisn

Twe isswes sre worthy of imwestigstion, in releticn fo

te lesther snd hmdicwsfts ssb-projects, nemely merkeftebility

of their products mnd the prespeota of replicsbility of thesa
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wodele. The merket sidc % 5 not bo o Liadizi, Limlted merkate
ing roesibllities mey underuins coopsratiwes ﬂmr;i.ahr.mt,
especielly thet El Pegher md Nysls sre slropdy satursted with
home-tade lesther md handicswftn srticles. 4s for Ehsrtoun,
the proposed coopermtiven hawe not g0 Par sucosaded in sstabl-
ishing werketing chennels there, The prospects of the three
cooperstivea, to develop wiable bzsinenges, depand on improving
Production quslity, » metter which is hard to sttsin, within

the 1ife-time of the project.

Jubraks imprevement is s minor eotivity for V1T4 et
Present, pince it ia limited to one project ides. This component
needs to e sddressed more strongly, for the fsct that crop ferm—
ing is the meln sctivity of rursl commmnities in LDerfur; alaso
baceups women play » mmjor role in farming. VIT4 could banefit
from CABE built-in experiwnce {#NSAP project) in Jubrske farm-

ing, aspecislly on the orgsnizstionsl aide of the sotivity,

Connitomay vy, U0 0, 0 D0 Gl L L

treicing of wowen in villeges. Women's orgenizstion is enfrust-
ad to the commmity axtensgion (male) agent; with womsn'a re-

prezentad by thres memhers; sii-eres which needs sore strengbhen-
ing.
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3.7.3. CARE

The potentisl wruss of women sub~projects undar CASE
sre jubreks farming, poultry s nurseries. CARE hes sdegunte
axtasion aesrvices (Chert ¥o. 2), whioh hes ensbled the woman's
section to oprty emt extension trsining sctlvities st werious
lowels, The approsch ia besed on selwotion of vilisg s threugh
the informed opinion of key hesds of depsrtments, plus aome
commmity figures. Villasges sre then spprosched by the exten-
sion tepma, who wonld explain sbout the project, snd encoursgs

wooen to form their WDOa.

Each WY would chooss sn sncoursger, who would bs sent
to En Melxsl for treining st CARE office, ifter trsinming is com-

pleted, the encoursgers return to their villapes.

The WID section snd extsmeion egents vialt the villeges
to atremgihen ths ancoursgers' trsdaing input sad the WICe'
crganization. The stpge of need identificstion and sub-progect

formuletion then follows:

However, it ia cbasarved thei, theae long procenses of
womer: orgsnirsticn and trsinlng, which esuelly erply to the
mele asgment of the pepletien sre ceusing frustrstics to vili-
sgers snd undermining thelr intersst in tha project, becausd

people do not see yes) developmentsl sctivitios being implemented



fﬁllﬂl'iﬂg this intefigev = L.J.'o-;uil‘.léga Titez obgerveticn iz shered
hy CARE =staff, Bn Nahud.

Rectifying the sbove sitwstion, would reguire of CARE
responding to villsgers prioritiss more substemti-lly, by im-
Papanting the sppreved sub-projwcts. Jubrika frrming i one
sres thet offbrs high prospescts of sppliceticn. The 3380
component, which hes not yat bean atertad by C4RS, ls shothier
importsnt sres thet needs to be immedistely orgsnized, to awvsill
cpportunities for men gnd women in villeges, to genersts busin-—
essea. CARE conld he endightad in this respect by the expserienc—

o5 built by VET4 and SCF.

3.7.4. SF

scE ia in » move sdvsntageous position then VWL Td snd
CARE, due to its long piwoes - i Umn Rowsbs District, snd ite'
merging of RFEP resources, w»lth other funds., This hes svwslled
for SCF the oppertunity to work in conjunction with an infrs-
atructiure of sotivities, implementad under other projecte’
cohponants. Morsover, ths diversity of projects is effuring
SCF a flexibility of intursction between tha RFEF components,
snd tie RPPP and the cuther oh-going eotivities, enrighing tlus

SCP experience io spprosching wonan-in-develorment sotivities
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mre slshoretely, ss could be greasped £rom the types sad numbsrs
of women's sab-projecis; coveoring womeh treirning curtres, homs

gerdens, SSE/C sotivities; - totsl of 33 subrproects.

In the sres of women treining end orgsnizstion, SCF hes
sderted sn spProsch similsr to the onwe of C4RE throuzh womens'
workers snd extansionists, meoting with villagers orgsnizing
them to choos= their committees; treining of snooursgers,
followed ty idemtificstiom of nsed prioritivs snd preparstion

of sub-projects,
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e I RONMIETAL CONEIDERATIONS
L

. e

hed. B ound

The eavircoment, in Derfur snd Kordofsn Regions, hes beem
grestly sffectad by the 1985 - 1384 drought and the preceding
rrelomged tmdsusas of lsnd. Rem:‘rpl. of wpod cover, overgr..{ing
snd unoontrblled fires, overexplottstion of merginel (Fragile}
lands, have severaly dsnwdeted the land wnd »oil, resulting in
high rates of desertificstica. On the other hsnd, the poat-
drought peried hes witnessad gocd rsina which belpsd thu re-

generstion of the nstaral vegetetiom.

4.2, The BFFP Bavimonmentsl Guldeldibes

#lthough FP sanmdment Mo. 3 Regionsl Flnsnos and Flant-
ing Projeot 650-0012, June 1487, pp. 51 emphaaiczod thet, the PDs
will pveil genersl evironcantsl geidelines forboth the work-
pleng sd in the sub-projects dusign, thip is not asplicit in

the three PWs workplans.

The environmentel guidalines as apelt out by the sbhove-
.'Mtinnﬂd project dooument, relete to the gemersl srass of act-
ivitlen sgriculture, forestry, weter, emergy, rursl mwsds amd
sell sosle industry, Of these, enargy snd rural rosds sre not
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cooaidered by the RFFP. Tille WOB. ~wi-duves[Redlt sres, was
aot mentioned in the first dreft of t he projeet document, but

pow is included sa sn integrsl pert of the three FW0s' workplsna.

docording to the pub-projects prioritizatiun sesessmant,
donex II, the weter emd sgriculture components ntLorchsnge log-
icelly, with esch other, sgsuming s firat or a secord priorify,
in the lists of sub-projects finaliz:d by the thr-s Iils; veri-
stly followal in onder, by the othsr compcnents: Women—in -
development, foreatyy, cradii and extemsion,

The enwirermantsl guidelines mey be Inglicitly incoryor-
sted in thed ifferent projsct idess, however, not fully explored
ir the mb-projests proposels. In what Sllows, some explorsticn
of tha wovironmentsl ocnaldersgions, in reletion to tha variocus

srass af sotivitiea of the projwot, shell De pitenpted.

fye 30 wator a@onw %

It was pointed out, in prmject documsnt (Eo. 5) thet

water points would be selectad scoordaing to avironmenislly soumd
critaris. It is resiized, howev-r, thst thia comnditiiu cannot be

fulfilled, sapscislly in relstion w tha rehsbiliisiich of water-
yards, which ias osarried out on existing wetor-polnts. It is there-

fore cleer, that the project hss wory 1littls influwnce or ahenging



the esvironmerntsl conditions, if thy tum to be uhsccaptsble.
Thin mesns thet criteris 1 md 2 of the project domument {(Fo. 3}

osnt hardly Do met.

Conceming cormminity swaremess of envimgnmentsl condi-
ticns, critericn 3 of seme projewct documant, pp. 51 it is sppar-
ant thet, villege commmmities sre well sware of the deveatutlon X
apuped by the drought. They sre thus vary enthusiastio to per- !
ticipsts in efforts to atop further degradstion. This is further
socertrined, Gy the integreted wpprocch of the FWs, which hsa
been firmly sdopted by willage communities, Nateriplizing in the
devalogment of nurseries snd horticultursl sub-projects. Commnity
wlilingress to partioclpste in these pctivitics has its roots in
the long estshlished trsdition of self-help and communasl (msfir)
work, shd ig refleoted ir the prapsradnesa to shore the coszts of

and the manepemant of the wetar feeilitie-

Doa to £ he short pearicd of provject implemmentstion
(13 - 25 months), wery little dasts has been collected, to werrent
a fpir avalustion of the snviranmewtel impects of improved weter /
souress, dalde from the dsts shortege, the delays cesused by tha .'
oor logiatica, lack of cocpsration at the beginning from the
side of M, snd in mome in=tenges non—sueilebility of equipment

sngd the rpight permomnel, heve led to limited schievesants in the
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Bl Fusher wolla supply the town with sbout 70% of its
water noada. The wells suffer conteminstion from twir muddy sur-
roumdings, where the spill water from the filling of contsimers,
mixed with snimal dung, enter into the wells snd Finds wey by
hend d ipping into the storsgs tsska. The project cbjective ia
to reduce the risks of cantaminstion; by providing s clessd
water distribution gystem, through mising t ke well neck, con-
structing sc ¢leveted spron sround the well snd reising snd im-
prouing the weter tank. These improvemsnts would minimize the
incidence of weter-bomoe d isesame, 9.g. typhoid, dysentry, etc.

sud ganerslly improve the quelity of tha wetar.

Table ) givea the wetar test results of &1 Fasher wall
inprovement progrseme, befors snd sfter rehstrilitation. These
reaults testify the éffegtlvaotiegs of the methody wped. O the
oight wella samyled, g2t_ - improveournt, $h. toisl bactarisl snd
coliform contents have bawn reduced to the normsl WHO stsndsrda.
Rehpbilitation of ths rest of the wialls stopped dus to shortsge

nf coemat.

Ieder VUTE programma, s few rehads and dems improvements
have bean Implemanted. Thelr presapt stetus doss not werrsat
avplustion: however, it ia anvissged thet lsrpe quantitigs of

water aay be atored. On the pesitive alde, large bodies of water
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4. El Fashar wali improvement Prografims ~ waisr tust results

#ell ownera name

B-P Fc.

Locatian

Safore Inrrovement

{gemcle from tenk
iy o Total Bect. Coliform

1, Ali Bedin FR-01~Wa iwlasd El Rif 1960 0
<. Heiroud Mohemmed FP-02-Wi4 El Rsdesf 1200 0
5 Tamail Ssleh FP-03-W4 EI Fizan 3000 0
4a Towasal’ Jbdul deiz FR.04-Wi EI Badasl 2800 10
5. 4bdul ERahmgn A% FF-05-W4 El Flzan 3406 10
5. bdul dzlz Seleh FF-17-Wé 3l Fizan 3000 10
7. lessen Mohemmad 411 FP-18-W2 El Fiznan Q20 0
€. WRehman al Rayysh  FP-19-W. K Wiksla W00 0
9. islik Raehms Mphmoud  FR-20-Wi disd B RfP 1040 10
10, ofel Jsber PF-21-W Jwlsd E Rif 105G 0
11, 4li Mohsmmed Youssaf FR-22-F4 El Hsdoef 00 10
12, Moheomed Selih 414 FR-37-W4 Bl Fizsn 2500 10
13, #l-Tigani Omar 411 FP-36-W& 4wlad Bl Rif 2160 10
1. Seld Mohemed pl-Zaki FF-39-wg Bl Hpdaef
15. Ibrahinm Zaisn FP-40-WA Jdwled B Rif 1200

fter iMprovements

| 3»tiple from tep)

Totsl bact. Coliform

145
240
180
520
=1
210

150
260

oo Qo o o0

B Fesher Civll Hospital recommende: Iotal becteris coumt, less than 100

Foscel oo liform cmterination, less than 10
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would swwil adequste supplies, out on travelling distamecss for
waler, incresse livestock numbars sng reise producers’ income.
dla the storsge of weter in isrge dams may lesd to Smound watep
wnsarvation and encoursge irrigstion of crops ®. 2. tochacco such
85 in the cease of Tewille dem if rehabilitated. On the wegative
gide sdverse environmental effacts #r9 axPactd from the oresticn
of blg watar BlICes, which will inwite lsrge numbers of snimslig
snd Weers, ceusing dsige to the environment, through overgrazing,

and ihoressing the rats of the cn~going deawrtificstion,

T protect weter sourcas fiom contsminstion, the hefir or
dam will be fenced by barbad wire ahd puardad., Wllagers will ba
trained in hygiene sng ssnitatien, to redse their swareness,
shout the benefits dwrived fronm using gnod quelity weter. Coupl-
od wit m?imsmitatim treining which ig extamsively o srricd out
by CARE, snd prevarad for tndsr 35F, the wstdr-supply situstion
uhal} be further igproved. Hesides, the wse of sFill water from
the rehsbilitated bore-holes, for nursery snd vegotesble gerdana
develomment, ahsll enhsnce the mvirohmentesl quelity in snd
erond villpges.

There is alsc the mmcruv-sffaect of the rehebilitated weter

¥ards, a3 sn sdded envizonmantgl benefit, cresting new bslshces

in the distribution of hmsns snd 1ivestodi over po sres, reducing
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tina, the effects of over concentretion smund & feaw riumbar

of operating weter—yards, ps it iz prescntly tne situstion.

L

Boein d evelommiait ULder Cehl snd SCF sarv-s slleviat-
ing weter shorteges by lncrsraing the guartities of the wetesr
conaumed by the housahold, in pleces sufferit; G:fici=nt weler

supply, and presently obtsining trneir needs st high prdoss.

' The stove improvements ne=di to be strangtiensd further,
by re-escamining the ourrently spplied designs of wster-yends, |
i

pnd by dewting rore afforts to minitoring the impscet of

hyciene/ senitetion trsining or commnitiss.

E_r;-’tﬂ.nltum pnd ngm-—fomstry

Being smell moesles aub-projacts, widely diaspersed,
their environmentsl impeot is difficult tc sssess 8% this stsge
of the 1ife of the projeot, Geterel commant:z on the snticipeted
apvirvnrentsl benafita of tne gn-—going petivitices shall bis
attampted.

0n the positive side, the spriculturs. sctivitiss are
targeted to incresse productich, s=cure rore food, impiove
the incoms of the farmer md atshilize tne rursl poprulwetion.
Thay ere irsditionelly ;rocticed in the fom of rein-rsd farm-
ing, wadi Perming, Jjubrakss, homs gerdens, vegetsble gardans,

atc,

WA

.
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Bepansion of theae sctivities under g Jaot suppert
and without retiomsl plenning, msy leed to necstive imp-cts
thet have to be gusrded sgpinst. Clesring of troes, =ctans—
ive une of ploughs snd incressing the cultiveted scrsega, on
wedl benka, msy disturb the ecologicsl bslencs, oy devestst-
ing vegetstion, trampling of lugez soils »nd oooing erceicn,

which would sdd to th2 on golog procssses of drssprtificetion.

The chellenge is thus, how to bring socut these banef-
its without further isnd degradstion. Only more imszinative
lsnd use snd apgricultursl plenning, ccupled with strong suri—
oultursl extemaion services, could mske the Frojsct sitsins
this geol. Thinking comprehensively, st beth farm snd sras
level, snd drawing on cutsids expertise to assist in sgri-
culturs? plsoning, wouio ensble neeiing soba of bhzse an-

vironmentsel gosla.

ds for sgro-for=stry. the objectives o vs= s=rved,
ahould slso be viswsd in s mecroicontext. Certsin prectices
a1l over westem Sudsn, hsve sdversely sffected the environ-
ment; axpskimien of cultivsted lend, lncresse ik livestonk
rurbers, extensive cutting of woods for verious purposes,
gte., nsve lod to t he depletim of naturs]l rescurces { spils,

trass. venpa and Desture).
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The villeg? nursaries and the direct seeding of traea,
8.2, Jdescis senegsl, by villagers, serve many purpos-s in re-
lation to the shove Peators of decey. They will have » primsry
impect on cheoking the rste of dessrtificstion in end sround
Projects sites. If properly msneged, these forestry efforts
would lesd to lsnd etsbilization, reduction of soil erpaion
snd improved soil fertility. Besides, sarving the sbove genarsl
goels, hashab trecs would provide gum, fodder, fusl wood sné

heip in nitrogen fixetion,

Ihe three PWs' work plans, in toe sres of sgro-forestoy,
sre inclined towsrds planting indigencus apecias, besides, im—
portad fruit and shede trees g.g. lenon, na&on, £to., wilich

hawe proven to be well adaeptei to the sres,

ltbrick e 3300 0 i h-rmndenty, gsrrid-g out in the
fiszlds of sgriculture, forestry, weter provisicn sng woben,nelp
in the betterment of the emvircmmsnt, tiere sees to Le ro
gpegific euwb-projects desling direstly with tie eovipsrr-ntel

isaues, For insterce, ne si'fort is d=2vetsi for the 2atsblish-

mant of wind-bresks and shelter-belts.

4.5, Women-in-Davelerment snd SSE/C

Womsn-in-davelopment asctivities would smhence the
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eovironment, from economlc and socisl sngles, by incressing
production, improwving netyition, provwiding employment shd
reising incomes, dlse, if expasded upon, cuuld chneck ths iong
Frecticea ocut migretlon from ths eres, losding te jojulstion
stability. Though, m¢ fer 1ittle kes besn poni=vd in tha
woman ares, there ere positive Andicstions from the sub-
ojacts thet have bean inplementead, thst sech poels sre

feseihle to attein,

Smsll seple snterpris<es credit sub-projects heve plao
soclo—economic prospeata in snhatcing the locsl =nvircnment,
by pvsilzing ceplitsl for investment in vericus businaesses,
lnorespsing money circulstion in ths cotmunity st largs, improv-

ing hougshold income snd stebllising the rursl populstion.
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5.  CONSTHAINTS
hals Iﬂsistiﬁnl

1. Thers hes becn s slow start of the project, du~ tc soma
orgenizstions]l chenges and loglsticesl shortsg-s, mors

specific of WIT4 and CARE

2, VITA operstsa from threa officea: El Fegler, Dyels snd
Ehartoum, without s resdio communicstion gyscem VITS
spplied for tie radic £ecility in July 198%, end ill
now hss not besn approvsi. VIT4 hies been depwnuing on
UNLP project in colimricsting witn Khsrtoum; snd since
the UNTIE office in Bl ¥asher shall D# ciceed dowi next

math, VETS would sud up heving ne communicstion facility.

3., VIT4 suffers shortaze of trsnsport. it hiss gt prasent
4 wahicles, for use batween Bl Fssier ard Nyels, wite
& high field demsnd, to meet the sotivities of thedr

4 technicsl sectors.

L. all threes FVDg suffer s ihel shortsge; scnevimes snding

with no fuel at =11, for fisld opsretions.

5. #11 three orpsoisstions liwe s shortsge of ceudnt, Leed-

el for construction, sspeoislly in the leld of wetar
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supply, which aslays tas progress of sub-fio,sots in tnis

arce. 4pproved quotwas from Hebak conent feotory, ere fer

bemind acheduled delivery, SO0F is mehspints, by Murchasing

fromduty free merket from its dolisr sccount., VLA lsoke
8lse tne ateel nesded for Lae meaulacttiring of ooneey-

drewn ploughs,

5.2. & gehersl oonstreing

6.

Thers la = wid® Juip between Leopla's Porcoivad ne-as end
the project mesns to fulfili these nesds. Frople's
frustrstion sbout delayse iln ProJject implenanisticn wes
highly falt duping tanis evalustion, In feui, tizms iz a
growing presaurscn tig Lhlws Pis to raspond Lo per-
Ceived sWb-projects, snd it is oost joobkbls tist thlds
Freasepure shell further grow in [uture. 4s papple gat
Eore trained, more progreasaive ang gein new exferisnces,
thay shall teand to work-out mors sub-projects. 4 Louni-
ing pep betwean conceptuslizetion »nd implementstion,
witieut baing matohed with the espantisl rescumes Lo
exacauls, sy present s resl coostrsint to the work ol the

Fis.
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5.3, Wster supply

7.

The long process ol rzaching sgreements with ITWC, on the
rehabiliterlon of wsi2r— srds, hes ceus-d wobzldeqzblc

delsys in starting thc weter Prograilo.

The sgreamants repohod with NWO ers o physicsl rehebil-
itation. The aide of menegement arii people’s rola is still

wasttiad.

Sustpinability of the rehsbilitstad weter—yaris iz un-
gusrsntead, for thera is no assurel flow of spsre-perts
sfter the current rehsbilitption phase is over; taking
into considerstion thet IWC pmintensroce cepsbilltiss,

would presumsbly rerwin at the sews level of erfici:-ney.

10. Shortepe of cement, mentioned under legisticsl problems,

is conatrsining the axecution of ths hsrd-dux wells,

hefirs, demsa end khazan/bsaitl progremmes.

11. The iimited numbsr of esrth moving units, snd the high

work damsbo on thnese wnits, is ceusing sericus delays

tc the hefiis end dasms axscuticn sctivitiaes,
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13, The hygieme snd water sanitstion component is Jilfriculs
to reslize, under ah s@olLt= wit=r ahorts, - silusticon

lika in En WNahud district.

Pv4. dgriculture snd sgro—forestry

13, dgricultwrsl pasts, perticulsrly locus. zng 1o 5 lasgar
degreo rets, are oceusibng annuslly a crest demege tc crops.
Psople nsve no mepna to fight these pests, sod communsitiss

lirks with ths Flent Protection Depsrtment sre waak,

Ly, Thers are limitsd ascurc+s of improved sewds. The qrenti-
ties produced by th? Seeds Propzgation admiristretion
sre ghort of megting ths mnusl dempnd, countrywide. ‘e
FVW0e {C4RE and SCF) end up distributing lin’sed smounts
of asads, Momitoring of the improved smesds= zvow b S
ars snd obitzined through the project is wask. Parroars!
harvest, if well monitored, could bs bulkes »nd distribut—

ad to more forers in the next aesacn.

15. Farwars feoe s pricing problem. 4t harvest time, pricas
are low, siud most farmers being pressed for cash weuld
aell st depressad rrices. There ere no fermars' nmerket-

ing grovps to wdvance osah %o those who azs neeqy. so ss
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18.
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to peoure the best retums from crop ssles, when Lrices

sre Favourabls.

Under the precsrious reinfell of the pmjact srss, there
is no gusranttee thet fsmmers would nct end up with grsin
shortsge, in any one yesr. In fact thia is annusl by ex—

perisnc=d by tuz poor s:gment of fousenclas in the Lhrsa
arsss, selling pert of tasir lesvour during tn: culiive-

ticn pesson Lo reiss cssi L0 IMat DUyihpg . o-in shd other
neceasities. 30K 1z serrying out sclie x rein stor. o sot-

ivity; an ares thet nesds to oo sddrseasad b the RrL.

Labour@st is continually rising due to inflsiicn, rising
coat ¢f 1iving snd competitlion for lsbour within end out-
side the agricultursl asstor. Tie weeding oper-tion is
the most laboour dsmending, snd bringirz down 1lts cesl,
ahsll have » muitiplier effest ‘n reducing the cost of
Production. The donkey-dirswn plougk could meke r birwvsk—
through in this ares, Only VIT4 is d-veloping e progremme:

of donkey—drswn ploughe.

No afforts ars shown in the ares of wstar-hervisting
snd apresding. Rein-fed vegetsbles ara trsditionslly

produged, with » reedy merket in the .owns »nd sEeli
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centres of the projects' asreaa, &xespt ior ils, d T.-
ing some sttention to Weal cultiwvsticon, v rleosing
thisg sctivity is » constreint to resliszing Wn? 0L

tipl of arid jlang ecosyatoms,

The project objsctiva of improving forwstiy witaoin the

preject life-time is surfleislly conoeived. The moat Ay

fast growing forest trees, would nesd celween 4 - 3]

yosre, hefors th-y cen be hsrvested. Hencs, revision
of project lifs-time, to schdsve tengible results i
the forestyy #£is1d, ie th= first si+[ tCwards putting

this componant in & deveslopmental contwexi.

The sgro-forestry ectivity, in the thres prejoct sr-ss
is poorly cocrdineted witk the on-guing locai end
naticnsl ¢fforts of forsstry imprevemsnts, Bqusily, it
lpcks officissized liritsges with the thrustry offices
in the districts. Whatever being worked ocu. in this
conoem, ie in must cases, = rssult of s-li—dmivietlon,
and coopecrsiion, from tas sice of FV0a snd t.= loc-l
forgatyy steff. If propar liniks are oot doveloped snd
formelized, the sustainsbility of the agro-forestyy

pompnnent is not ssaured,



#L Thers sre factopa which are dirfionlt to maniipalats, o
gusrantées the success of sgro-forestry sctivitiss; such _
a8 rein fallurs csusing e high desth rate of se:dlings
after being plantsd in tne flelds; ths rst rps-rds,
which is difficult to centrol, and the sress-ioppera

spting seedlings st nurgerisa.

3:2. @mall sosie anterprise oredit

22, The delay from ths sice of CARE in moving this component,
due tc & leck of expertiase in CdRa, te implenent sub-pro—
Jects in this field is cbatecling people in B Jakud

#res to benafit from the sveilsble flosnciss undsr tnis

COMonent,

23. Groups thst form undar this oredit, inte ccoperstives,
faca tia problem of registrstion, heine expariancad oy

womer: snd blsiness sroups in Bl Fssher.

5.6, Wmen-in-dsvelopment

&y, Attributes of women low statusz it tis society, sna theip
Limited sxpoasurs to cutside aystams, hsve resulrad in a

Eap betweag mels snd fenple ketanzlal “orgresnizetion
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il dmitiation, This lsx ia evidemt in o1} Lbred ~ress,
and is osuging s plenning problem in moving woman ter-

getad objectives,

29, There is » ganerel weoknsss in expertise snd stsff in
the wemen tsolnicsl sector, which is reflscted In tis
niugbar, guslificetions shd experienves of the woman

worksra in the three aress (Charta 1, 2 snd 3).

26, VITd women progremuma has joor linkspes with loced women

sotivitias snd ioetitutions.

27. Ineffective follow—up of trsining infut, need ssassament
and project formlstion, by sctual preject implemante-

tiom; proncunged in th - cage of CARE.

28. Thers sre riaks in extending unassured psckeges to
bensficisries. 1 good exsmple in this o oncein, is tie
distribation by CARE and SCF, of improved cccks to

sarve poultry farms, which turmed to be ineffectiva,

dus to a high wmortslity rste.

29, Mon-sveilsbility of weter for wicr-irrigstion sotivities

dus to tha limitaed number epd divereity of pources,



ocupled By » high domestio need, swre prencunced in
En Nebwd distedior, puts CARE in e unfswurtble situs-

ticn of devsloping women vegetsble gardens.

The 1imitad scope of the RFFP to ths 5 tscinicsl sactors,
restricts womens initistion in sress like hsslth (mid-
wive treining)snd sduostion (eduln adugstion), whick

often amergs as wopsn pricrities. SOF is ir = bettar f
position in this regeni, becsuse of the oiher projscts'

funds sveilsble toc CF, to osrry sut thess zotivities.

Such arssa ere integrsl componeénts, of the rursl de—

vealopment afforts, in most progreomes.
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6. LESSONS LERARNED

6. 1. Introduetion

Thege sre soms of the lessons lesmed from tns L WITEeS
tion exercige, They wre presented to fumish the rrounds fop
vhe next ascticn of the rerort, on rycommendstions. The T
sectiong spe everlspping, with concapts Freosanted 1o thig
ssetion, detailed in the maxt, the lessons sre subtitieq &5

followas

6.2, Projsct uuatninabili_fiz

1. Infre-structursl problemg: Tha twe fisgiuns pro faced with
such problems; exemplifiad in shorteges of “asentisl mnat-
arisls nesded for the axeoution of the Project, =apecigl-
1y in the ares of fuel andc ement, Bquslly, there ig lack
of sguipment, guch aa earthmoving mpchinery for hspip and
dsm congtruction, snd trucks for the trensportation of
matericls ang water-yerd mpintensnos craws, Sons of the
trgsnizrstins, beceuss of the distsnce fsotor like, T4,
sre in » lags Favoursble position. Projection of the pro-
sent conditiong o shortsgas ints the Future by the R'NCa,

#8 to whether the =i~ustion would improve or not, aesms



SN boevme wilh » RIVLATE DB hendding the - ~ply

Bhd equipment issues., VITA in Derfur shoule receive specivl

attantion within thig strutagy.

2. Sel-rellance in place of relief attliude: Tie recant inyoive-
ment of foreign crgenizstiocns in the relief efvorts, thet
followed the drought of 1984, is ov-r shsdowin. the iceges of
the PVO underteking the RFTP. Deapits the war< of the PW
agante smong villsgers carrecting thie sttitude, it still hes
its reflactions. This sttitude coulé only b2 chan,:d, by vxsrt-
ing rcry efforts towsrds selferelisnce; beat realized, through
s¥siling sdequste tims for the Preject to shuey ¢ experdoncas

with the logel comruniities and Wuild n-ow velues.

3. Gaps in projeot orgsnizstions; Theps are Erps in tim pre-
deot orgsnizstion thet nesd to 22 addrase-d, pthergise
Project susteinsbility is unssavred, Tigge sra noat =1t
in two aress: Projsct lingsg=g with tie tecrnias.d dupert-
Bants working in the twe regiona snd tas slel'fing of tne
F¥0s. Bnaer tne preasni COLALLICN, Of wesk lim..css bete
ween Lhe pyojdect and ih= beginiosl aelsrtients, sha Lhe
reliance of' the PWia' on i airgct Adring of stsir, it
is most probsble thet with tie teminastion of th: preject,

1ittle shpll bz lefg brhina; ss §t is moast Probeule
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that the nationsl st.rf hired by tne £Ws, sn.ul dlsda Lap
r'ste, pnd thogs= sgoonded; ssshmealy, weu.d so bsgk toc thair

depsrtments. The RTUa should loos into the Licject agatslin-

sbilfity from three snzles: project life-time, crenticn of

more vipble lnks with the tectmicgl depsrtuants whd tie

FYUs staffing situstien.

L. Frospects of wodcing with Wi0a; There are Fow Sudansse KG0s
ocperating in the t wo regiona, Sudsnsss Bed Crascamt is the
mwat promcunced che, with a developmentsl crientsticn, woric-
ing in Derfur Regien. WT4 coopersted witn the Red Crescent
in the rehebilitstion sctivity of Bl Fasher town walls. Tie
demand by tie project of tie PV0s to conLerste with the
loosl MGECa and build their capabilitics, for » possinl .
tako—over from 1he FV¥0s, ahould be re—exemin=] ps s Progect.
astretecy. The prop epl nesds wo bo Lhorougnly sssessea oy
the R1Cs, sa to the ospebilitiss of the BGOs in snouldering
davalopmantal responsibi’itics, of the type rresently osrri-
od out by the PVCe. Further toc thet Ma0g might rot ve in-

tareated in entaring into joint ventures wite the FWs,

6.3. Feed to extend project

1. Bxpreaned intersst by locel authorities In discussicns \/
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with the local sutioritiss; the Derfur Region Cowamor,

the district councils exaecutive officers ot EBn Nabud snd
Umn Ruwebs, snd the Nsalr of the lsmar tribs, By Nsoud,

it wes clesrly sichssiped thet the sotivities of the pm—r
jeot  ere acrving an imporisnt dévelofmental rels, with
which the loas] mwvemmant infreatructure can not coups, :
Interest in the contibuity of this mls, beyobd the life =

of project plaka, through dugest 1991, wes hignly expressed,

High need responge: The pioject operstionsl period hss not
axcasdad 15 montha. During t hias tims the nunb-r of spprov-
od sub-projects is tremendous, seivsd cut of pubnsrous pro-
Posala, signifying thet tie mepnituds of unmet devalomment-
sl needs is large. Thig clesrly indiostes tiwt, the= RFFT
is st the atert of s develuiwent proosss, thst hea s high
potentiel

Froject objectives sre sound; Commmities nsve positively
responded to the pmjeot philosophy, Judged from their co- ;.
cperstion in the trsining propremmes, formption of viilsye
beged ingtizutions, the oumb:r of aub-projects parcelived,
ocntributions to reslizing projacts, sipressed intersst |

in progect sotivities by commnities cutsiis designsted ]
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Frojeat sress, w%e., which wrs good indlostors tiet th=
projest objectives sre scund snd msteoing loe-l oconoi-

ticns.

Risksa to be gusrded sg-inst; Ghare ls & rier of conmuniti-
os loping faith in project cradibilisy, dic to & tice lag
hetweon the phese of comnunity orgsnizption, need igenti-
ficetion, smd thet of sotusl moblilizetion of projsct re-
ppurces for aub—projoct implememteticn, CARE iz Cpoing

this problean, Communities hsve been s0 intensively sbp-
ropohed without pubatsptisl benoflts socruing te thuem, teo
the degree thst they started doubting the projscts’ worthi-
nass, Timely adjustment of the community prepsretory phase
snd tha petupl project implemantstlon ons , would micimiza

seh hevoos,

Communities gould ccompleent government rescurcas: QOMmRIN-—
ities if well orgsnized would not omly sddress their own
needs, ut could slsc help in apering governmsni scepge
financen, ciie of the proj=ct objactives. In the rensbll-
itption of weter yerds, committees sre offering lodring,
heapitality snd peying the silowsnoes of the meintehsnce

CIeWE.
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6 4 Components to be strengthened 8 5

i

The sgronomic componsnt: The sgronomlc compencort s jict
strongly devszloped in the thrzs projset sre-:, tinusi
sctivities slong this lins sre varlently csrried out.
8ince crop fsiming ia the msimatsy of the posulstica in
the thres sress, snd is the anaffr:vhiﬂh the rirsl conciy
ig founded, this compori«nt needs tc be strangtasnad by

providing the basic inputs.

Support of technicsl deperiments to woman progresiies:
Tharawss oot & strong trsdition of working with wome- in
rursl srass, prior to the implemantetion of this project.
The three FV0s hsve TOenag=d to drsw ,;0uURg women workers
for this purpose, the mejority of wiom sre not besic:lly
trained in woer-in-Jevslopment fi¢lde, There is limdted
expertine outside the projscts in the three regicne, thet
asi be resortad to, to mhsnoe the situstion, It seans
thst the most precticel wey of resolving this proviem, is
by looking st the women isaus, ss more cf s lorg t=rm rosl,
whare sustpingble results sre difficult to sttsin within
the short 1if= of the project; snd thet experiences gain-

ad by women workars through the pmject ere to ba hald as
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sdded péhievemants. Since, tiere is nothiig speciel sbeut
designing projects for women by wie is ever technicelly
cepable, more suprport iz neodeq of tie vechnlioel derorb-
wents under the thres eorgerizetions, by worging closcly
oii the woman's iassues, through pushing the varlous pro-
Ject componenta. The start ceuld be s mrsell worksiol for
the staff of esch organizstion, Bc sssess the currest
wonat ' = progrenmes, snd to tdentify new inputs to be

renderad by the vericus depsrtments snd d-fix =z licssoss.

3. Jubraks ferming iz to De uwpgreded: Jubreks fenuing ia »
specific woman sctivity prscticed in all three sress.
CdHE is worklng on thst, snd sgein 80F, on nome gardena.
e indicsted wesknesses of tha seroncomic oofpobent pre—
Vhoaely maoatichoug: «eillyoviels waitreksPerming roa
home gerdens, which havs e high potentisl for upzreding.

The project has $0 emphesize this sres.

. Promoting the S8F/C for woment WoRSD LIDgrammes are oper-
spting within the confinement of women workers, working
with women, with 1ittle, or no exposura te cutside systims,
lhlseas thle boundsry is crossed, no stlastenti.]l Lrocreas

could be attsined. The 358/C componant presels hiu Fro-

apects of maxinizirc womens ne~d id-ntificeticn, croic-
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of involvement, snd conmaction to to: werketing gyster.

Together with women proup work, womens' progretmes should
aim more, st ralessing individusls' vitszlity, in sconcmic
pursnite o creste expossd Clgures, polaniiall; sgulpped

o psauma lesderzship roles amony follow--wons,

5. Modalg for environrantsl ephancemant: Tha =mviporo-otsl
considerstions cutlined for the prcjsct sre concaptuslly
velid, and sre wiued in projesct desig, howsvar, tnay
sre difficult to stisin withln the 1ife of une projact
Plsns. Mdreasing the msgnitude of environtenisl decwy
in the two regipnas is bheyond the oppecities of the three
Ff0s. For exsmple, none of the nurseries esteblished by
the project hes succeesd~l in petting out asedlings to fh
EAYEL .5 i iy o dieraiedloibursene e wwessla Shlsiresilt
thia yesr. Environmantsl snhanceament is s long term zosl,
hence, the pressct educsticonsl rols of the project siould
be emphepzized, shrough « limitad nuab:r of salect-d roodls
in gpch of the thres sreas, demonatruting Lis® cohoept of

reticnel lshduae, targetad for replicstion irn futura,

6. Strengthening documentstion: The jroiremma pi.losophy is
founded on working wirn the people. One yerdslick of judgs-

mant of schisvemens: 1= fhe. -, Lhe r ogrsme masnaged to
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develop vieble orgsnisntionsl espabilitics, tirough opsrsting
the verious ihput componants. Prepently, ths operstions] pro-
cassan wre not sdegquetely documented, partly dus to the short-—
life-time of projects, and pertly to the litilde eoyhesis giv-

an in the project workilsns to this sres.



7.  RECOMMENDSTTONS

7-1. Intreductio:n

The tesm reschead tha following recoacsraortions wiile
st projeots' sites; presatad and discusa=d them with the PWs
in the debriefing sessiona. Commentis shd clsrirllcelichs made
W the PWa wers tskan into considerstion, in finelising the

recomunand st i ons.

4 good numbsp of the recomasmdetiona spply to ell FVls
progremnes, while sme speeificelly to certpin PVUS spotivitias,
Timia, in presenting ths recommandstions, tais distinetion of
apilicanility soross all thrss PVO0m, snd spooifity to one FVC,
is indicetad sgsinat esch recommendsticn. The racommsndstione
pr> gmmusat vy otk B ozimarcl ediviites of the project, eha
pregsnized topicslly undsr logisticsl, plsaning, orpsnizetion-l

end tecitnioel recommend=iicnas.

T.2. Logisticel is sues

1. Revigion of projecta budgets:

Iuie to high Infletioy. mt2a, non-svailehilily of mestariel

suppliss in the merket pnd thet tha first budgeta heve net
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takan into cnalderstion the inflestion rete, # look into

tiie budget of each project is recommendad.

(VITA, CARE SOF).

Collective parhases:

Hnoe the ayveilsbility of mepterisls for project impl=n-ntg--
ticn is ungusrentsed in Khartoum and the locel merketz, =
poligy of prrohssing shesd of exzcution ehd storing sdegu-
ste quantities to minlmizs dalsys ceused by shorts = in
supply should be sdoptad. This could be facilitsted oy
Jumping finencies of =ach wund of sfproved sub-projects,
tc enable collective purohssea pnd exipenditure within spp-
rovad budgets; resulting in ssving end erffective use of

re=ourrces.

{ VITa, C4&R3 SCF.

30F to purchsse on dellsr budgat:

Look into tila poegsibility of permitding SCF to purshess
oh dollar budgel, meterigls sUcn as cument £ roin Juty frae,
Plus other socesaible commpditiss, snd Be re-imburssd st

officiel dollier smchange rate,
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4. Enspble VITA to soguire and operstye radio coprunicstion

a4y stam

More support by RTC would be gppreciected, *o wisule VIIK
to soquire snd operets ¢ ¥Ysdio comunication aystem. Tha
r=sdiness of tihe Derfur Govemor to sasist in this mstter,
whay reissd by tha -vralustion tegeh, wuld be us-d 1o fin-

plire the ppprovel.

5., Murohaee of more vehdclss for ViTa

VIT4 muffars ahortsgs of weniclea for runnirn; iss sctiv
itiez. Flspne s1= to be workesa out o engble Vili to so-

quire sdequate nurbsr of wvelicles nesded.

7. 3. ;“" mning issuis

1. Gonducting bLro=d b-asd aurvey

Conducting of brosd beased surveys on A1lf'fsrent issu<s re-
lated to projects, and d=tailed surveys to illuminste
apscifio issuas, are to bs encoursg<d. This shell sveil
background dsts whish is casentiel for smhsncing ihe pricr
jftizetion of sotivitiaes, the selection prooszss of sub-
projecta, snd projects design. Sub-projscte idanrified

withim mo-~ oo -shansive contexts sh~11 effzetiv-l ~srve
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ths brosder chjagtives of the projact,

(VIT4, CARE, SCR).

2, Treining and femildarizution with daPs il oysiors:

Mors inmat by Project in trsining of logel EMoMEs to
ldentify neads and fermilsta oitasds; sadoa to Lhet
familisrizetion of beneficiarius with the Gupmrtiantyl
Byatemesnd procedures shculd pe siragthens;. Ta pot-
mtisl of apstislly difusad exLuriences of communitics
that worked witnin Project, to heigrbouring commnitieg,
i3 to be held as one of the criteria in the seleation orf

Projects aiteg.

(VIT4, OCdRE IOF).

3, Formelizing comnmity-mansged wetar =ystams:

Thera are wide Cuneaplusl diffwrencas betwsen the FVCs =nd
NG ragording wster scurces rabsbilit =iloh philosopny,
ePecifieslly on the imsue of comunitizs' i~ in the
managemant of weater-yvarda, Some meating prour 1 betwaen
NWC, the thres orgsnizstions, snd the BRI, have to bEa
resched, on the is-ue of Deniea-mant. It ig sugrestad that
three regionsl workshops be held, one in ssch of the pro-

Ject press, bringing togsther WO, the FVls, locsl



*PProsoh 1o resclve the ne s cement qnq.tiém with the idewss re.che
od at theass workshops to bs uswd oy o tealmiceliy olowen aonmi { $ae,
to workont » plan thet astisfies s1) parties,

{(VITa, GaRE s0F),

4. Drewing an experiences of eghar Xrn Lty mensged watap Erojeote;

Farther to what thae shove sugpented workshopy woula yi ald,
it i recommendeg that the propogsd oottt bed wow lg extlere the
suageeses sobfoved under cuprent SEMENILY Febegsd water e¥stems
®-8 ke WHCE? exporience in Svush Kordofar snd the wowe B¥o-
Ersie in Derfer, to benefit from thess mxpesiances.

" m [[ﬂ[ !EJ !::pe ml wmisr hiojeet 1.0, Being &

ator-yesrd, » Rend-grarp tuide woli, ar » hand-dug well i veRp
determinent of the king of Tansgeent sysidn to be sdopved, ami
sls0 of 1t soveptence by the Tun. Bis de vorified by the feos
Shet, the sse W whion is socepting she phtlosaghy iz xhe
DECEF speiated Project in Scuth Kordaren is rejeotdng it urgar
the RFPF osse. The busic oriterion of sagessmant oy th: NG
locks to Bo how the wagar wUrce mde is ¢loee or in fargony with
Joople'n teafocl ogy ang cepabilitise to run png Mariris it, Bee
Cavse of tris ocnaiderstics oanunities' swcoess with the nmend
Parbe is very high s CompEred 1o water-ysms, which sro noye
of compliosted Watems, with firanciel g tectinicsl inputs te
be provided from sutalde the comminity. 2 further Freot to thst,
comemniticns ars drswing the line st what thiy anr skpply thow.
sglves avd what atouls be aupplied by NwQ.

Besldes, the tima dimenaion ig cruodsl, UMICEF wnd NuC
hive been ronning their sotivities in South Kordorun for mops
than 5 yesrs., The lagsl sspects top, atould not be overtocked.
In the WUSC cpas M does not =9¢ how oomear Stire could Tusslly
reisa i Sonage Mnds gunerstod from the rucning or weteryaniy
without » Jurledistisn fur that, Pinally, FRC stacs docs not
corprehand the seciologiosl nead for the gro: atien ef tbhis fopm
of mansgement ond are not tralned an sphraginte fiiaf,
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%, Tollow-up of preceding orgenizgtionp' wors

Singe thare ware some orgenlsations which preceded the Flis
working in sstts project sress, pricr % the preasnt inwlve-
mant of the FW0s, pushing certsin inputs witi: locsl commm-
itiap 9.g. lmproved seads, it iz worthy of investigeting
the impeots of asuch pegt sotivities, end utilizing the re-
mults pchiaved, if proved canducive, to promoting project

objectives.

(VITa, C4ER, BCF).

6, Documentstion of expsriencas:

Documentation of expsrisnces stteined torugh testing pro-
ject spprosches, snd simed st verdfying results should be
scco ‘ad high priorit; in proj=ct sctivitisa. In reny in-
stpnoas, well atiepinad pesulis, sre nerrsted ‘erbnlly
without supporting accumentstion. §ystemstlrzstion of
reporting snd strengthenin: of the ibllow-up of projeot
implementstion througi vericus steges, will avail essential
dats for essessment of achlevematts snd enhenvemant of

Flanning capabilities.

{VITa, CARR P,
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&,chi&na soCording to speclfic.ticne:

Degigna scoording to teeimicsl specificetions e.g, nursery
ahndh, std sssdbeds, opan shaft walis s weil sa in other
aress, shoumld e reslizred ih sub-prpjects implamentstion.
Simple explanstory brooimures or guidelines would bs pre—
Fared,; %c be used by the field sisff and the locsl commun-
ities. Berly projeot prototypes stould be fully supervised
by projact teohniosl atsff, snd not be reft wholly to

treined sgents.

(VIT4, CiRB, 309.

CARE afould limit itself to ita mandstes

CAHR should limit ita setivitias to its mendste. b 1 ow-up
BUIVATe ~nf ammar- ot i the sres of sgricultursd
aradit coopsrstives should be atopped, and laft to to-

concerned spgancies: 4BS snd the Cocperstion Depertment.

Wator procedes other prioritiea in nead of identifiostionm:

Bicugh water gupply for commnitics, umergsd sa the aumbsr
ene priority in mest project sites vislted, most prenounc-
od in @4RE Fh Nphuxd., Hurel conmumisies sre payglologicelly

atreinsd in this sres, end until this problem is ressonshly
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oleal, othep rmijent componuntes shsll mis swoond in
ocomimity prioritiss. Sstisfylng the weter nz-d stands
» good indinstor thet communities sre reedy to indulge

in other project pctivities.

{VIT4, CARE, SCP.

10, Mocursgement of clustering of sctivitioa:

More stteition should be given to clustering of sctivitiaeg
ot spacific project sites, thet ars well selected and
highly integrested, to yield envircnmentslly end socio-
soonomics lly brosder impsots, to serve the oversll pro-
Jeet objectives. Such ocmires would be tergeted o per-
form ap Lransmittor sites to sccoeasibly recepisnt
oommar i ies.

(VIT4, O4ER, SCF).

1li, FMilling geps betwesn HLFP sreoas:

In ceam of 8CF, thers lg nead to bridge the gap betwsem
tha HIP arsss srd the willsges in the rest of the dia-
trioct, by ocresting nucleil linka through the E]_.uat_flr'-

ing of sotivities in some of the intervening willages,
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dnother altemaiive is, to orests two more HLZ presa in

the middle snd norti weat-m [erts of tons district.

4 freah look et the WID programmes:

# fresh Jock st WID progrsmues is needed, fer more pre-
cision, lesding to the formuletion of » plan thet will
build on soquired experiences of working witkh woms=ri, with
amphasls on strengthening of packsges in which the three
FWs heve sohivved success, o.g, poultiy, home gardeng,
Jubreks feruing, communsl Fferming, small business orsdit,

sgrononic inmuts, eto.

(VITé GC4RE SOF).

Talee Organizstionel isgues.

1. Bridging the gep in understsnding of projact sctivitisg;

Though. the locel sgencias, lesdsrship, sud bPaneficliery
Eroups sre spprecistive of the PWs work, th=rz is &

Isck of understending of tre resl project ctbjsctives. Fere
geption of proj-ct gozls is plurred by the fect relief
sotivitlea, Few govemment soanciss know of the progject
s8 = shsred pwornrms betwean USELD snd &.ld.ln GCovernment.

This gsp hes to he bridged by diseiminsting informetion
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stout the project t roluyn seminsrs, worksiops, joint teoh-

riopl work, raporting, =te.

(VET4, C4RE SOF).

Links with tachnicsl departments:

Links nead to ba strangthan=g betwser beneficisry commmn-
ities, smomg which the project is working, snd the tech-
nical goveomment sgsheiss, presant in the project sras,

to facilitets for communitiss benefiting from ths scrvicas
snd inmputs render:d by thess sgonicies., This could be best
sctivet-d through projocts’ extensian Lrogrsmuss, snd by
developlhg an orgsnizstionsl and working relaticnship
betwean the thres= PWs snd theae sgenciss. Spaciel servicss
and imputs dn krie- - 3 - U opdon]tursl sradit,

Fiant protection, and WSiRF resesrch results.

(VLT4, C4RE, SCF).

Becondment of ateff to be atrengthened:

The depsrtmentsl structure sbd the prescnt sutonomy of the
thres FWs sbould ba kept ma it ia. Howsver, eech orgsniza-
tioo ahould look inte its steff calibrs to upsrede capebil-

ities. Since these orcenizations shell hase out st the
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ad of the project, priority should be glven in staff em-
bloyment to second sd experisnosd I'eraonnal, {rom the
technicsl dspsrbtments in tne reyicn., This shall fepoilitsts
lining projects with tne depernants, resulting in eifect-
ive feed bsok, and elso in enhsnoing the tecimical capabil-
ities of d epartments, thnrough tis treining repsived by

working in the project.

(VIT4, OC4R3, SC¥).

L Summerdez of work plsns in srsbic to bs disairinstaed:

P wr Py s —

Tt s mggeatsd thet stirmarics of work rlans zrs t¢ be
Prepered in arshic, and to o= disgributed to technicslly
coopersting depertmenta to diasiminste sg widelr sa poas-
ible, informstion sbout the objeciives »rd strestegies of
the project. The ssme conld slsc #Fply to progress reports,

after being approvad by the RICs.

(VIT2, C4xE, 50P).

- Gonvens soms of RIC's meetings st lnn Ruwsbs end 8n Nehud:

Efforts sre to be msde to heve wme of tre Rls mesting st

B Nelud and Unm Ruwsba.

(C4RE , BOF).
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Cresticn of locsl coosdinwting bedies:

4 local cocrdinating body Lo b drewn from t.= Lasivicsl
departments, thet :svs linzagds with tne projsct snd with
FWs' representstion, is to bs oresied at cpoh cf the
three towns, from whish the pojscts are oparsting. The
firmt axscutive officer, wo is s membsr of toe RIG, 1is
to cheir thisbody, to strsigtnan the link between ths2

RI0s, the cooperating d epartments, snd the rreject.

(VITa, CaRE, SCF).

# 1'2591 statiza for Gnrrm'ithtEEa:

Tha newly formed ool ttees under veIious s~ acts
heve no legsl gtatua. Trere rxistan sn erray of cormittews
before the coming of the project. New selvstion cognittees
apre in the process of being formed by the jrosofit EOVOIT-
ment. The netivs sdministretion has been reinstated with
its hisrsrchial set up of shelkhs, {mdss sna Hezics. Toe
stetus of the mewly formed committess is not isgelly ge—
fined within the preasnt diffused gitustion. Comrittases
are carrying out fimanoisi etd orgsnizstionsl functicne,
pasumedly ahsll be more cohaoliast-d in futurs. = g.

mansgement of revolving fumds. The RTCs mould leck into
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Operetion sustsinsbility phsse:

In csse the programme is sxtended for mors y<4wre throuth
auguat 19%1, sz thls evslustion is suggesting, ths pro-
Ject plen should csbar for ean operstiorn susteinstility
Phass, by avaeiling spere—perts for thae rshabilitatsd
weteryards, sa sn intsgruel componant of the rehehilite-
tion atretegy. This should hsve boen cetered for Lhder
the ourrent rlansg, sz is now neaded to cusrartes Lhe
results of the rehsbilitetion. The NWCU and tne comun-—
ities pre phort of mesting thia requirsment. Conmunity
reised funds, fron weter price incresses, could be feps-
ibily trsnsfommed intec s revolwing fund, ss recommand-

el in the work plen, Spare-Lert stores could be eatsbl-

isghe” SR Ll T aeipld acmbe oe From the storpeas pt
aost prica.
(CaR& , SCF).

Strengthening of committers orgsnizeticael capsbilities:

e —

Sommunities sre sotusily involvad in the qey-to-dsy mshsg
ment of water yurds, belng rehatilitsted or unrelebpiliteted.
Their view of water ysris, is tiat, it is toeir weter, snd

if tha =vivma stape cuprleipng “ham, thw wpes *he gies to
P 5 :
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suffer. Communities work cloaely with tre weier yarae caicik
to solve the problama of operstion: tuying Fusl, mrches—
ing feat moving spsre-psrts, snd chasing msintenrnoe toams.
They =zt their own pricss for water, with inciesazs over
the officisl price, and use the diffarwmc- ir wmeetine tis
sbove obligetipns. Thisg positive spotituds of comunitios
should b= sucoursged sni enhanced, through strengthaning
their orgsnirstionsl capshilities, snd by ziving them
affective training in booskseping snd the oLier relste]

mgtters.

(C4RE , SCF).

7.5. Teclmicsl imsuss:

B s 3 I Dk e wWe Sarossal in future:

If tne project is to ba extexded into » sacend phese
through duguat 1991, the rehebilitation of weter yords
ashould rather be sppros=chsd from the sn.ls of LR+ rotusl
weator need in sn sres, ratl@r than or osking s well func—
tiening, ss it is Dresently cerried out. Pumping cep-citi-

as ceuld b9 incrosssd in most wells, to provids more



127

wster; s matter thst nszds o De given comsldsrstic: in

futura.

(CARE , SOF).

Prospscts of spplying cost reccVery rets

Communiities sre peying oors then thecost rscovsry rets
to obtein weter (up to 25 pt. per 4 dmsricen gellons cof
weter). This encourages, hastening the working out of

plens thet orgenize the relstionship between NWO snd the
comrunities, lesding to defining the respensibilitiss of

esch in the mensgamant of wstsr ysrds; sn sssentlsl stsp

towards, spplying s cost recovery rate by NWl.

(C4R% , SCF).

Heed for more sdscusts design snd Nansgement sys

s T L r 3 i A T ST

The design of wsterysrds snd the presant mansgsment gystsm

have to be re—examined, with the objszetive of resciiing =

more visble design snd s msnagemsnt system, thst cstsr for

usgers' needs. The division of weler yerds intc twe col-
ounds, one for snimels snd snothsr for hugens, is prowv-

ing tn b= inedacuste for improved hygi-ne. #nimals srs



enteping both, snd wetering trouphs ere flosting in Tilth.

The weter yard clerk sssisted by the gusrd, sre short eof

menizzing the system. Wetsr committes menbsrs cen not sveil themselves
all tha time for the dsy-to-~dsy mensgement., 4 special tesk

group is to be agsimns=d tc loox into ths lssus sna come

with s rore sdequets deslan anag mensgsment sysizm.

(CARE , 30F).

Teghnical treining 01 walbsr yerd meghenica:

L i

For 8CF, teclhnilcsl trsining of wster yard kechanics should
te immedistely started, to guarsnice =fiici=nt operstion
of the rehabilitsted watsr yerds.

Looking into possibiliuy of rectlivine 18 bore-holes:

For 3CF, RIC mpy look into the possibility of rectifice-
tion of soma of the 18 bore-holes drilled in Tmm Ruwsbs
District, for which there is ne budgst und=r the presant
work plan. In cess this is not fessibls, it 1s guzgssted
thst thess bore-holes be given priority, if the projesct

is extended into s sscond phase, through dugust 19%1.
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Use of lime ss an sltsrnative;

Frocurensnt of cemsnt in adequate srounts, and sOCOoiing
to schadule, is s msjor obstscle, to timely implementa-
tion of projects. Lime, mixsd with sehd, wes extensively
. ) twa
used 1n construction and well lining in thefregions, dur—
ing the colonisl pericd, snd evsn up to the late Fiftiss.
The project msy look inte the Possibilitiss of using lime,
8s en slirmstive to cement, definively, sfter cbtaining

expert opinion, on teclnicslitiss znd sosts.

(VIT4, C4RE, SCF).

Uze of rr..a_'r_L_,ua:‘l_ lsbhours

Rehabilitstion of hafire snd dams Hrojects is fruced with sn
scute shortsge of WU esrth-moving wpchinery, low effici-
ency of such mschinery, snd high demsad on the svsilsble
aquipment by MWC direct progremmes. It is slso T'scad with
shortsge of fuel, which reduces the prospects of timely
exscution of the BRFPF progzrsmmes. $0ift to menusl weZ S
lsbour, wherever siza of work, tecimicelly and cost wigs
Perdts, may beconsidersd ss gn sltermstive, I1LO surfaca
water projects, in the White Nils esres snd sround

Zl Obeid, sre fully sxscuted through psid msnusl labour
2 i = 1
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drewn from the banaficisry conmumitiss. Besides, being s
Prscticsl soluticn, it sdds substentislly to the income

sources of the rurel populstion.

(VIT: , C4EE),

Joining efforts of projsct snd rsgions:

PWs mey join efforis with trhe reglong ih esriying out sct-
ivities seen ss of priority by the raglchg. For VITE, mein-
tengnow of Tewills deny, El Fesher R.C., is to be sceordsd
some priority in project sctivitiss, due to iis importance
in recherging the well fields snd for sgricultursl purposes,
especielly of the rroximity of Tewills to Bl Fesher snd the
Prospects of supplying Bl Fesher town with hertiocultursl
orops. CJerrying cut the meintsnenve, raguires Joiping
afferts of project, FWC snd the Iegions' government., The
Possibility of contributing funds by the thnres spencies

could be investipatad.

A fresh look st Cistern/besin development:

Cistarm/bogin developmsnt merits a fresh lock thst would
tske into considerstion the wster nesds of the Populaticon

in an pres, snd not to bs limit=d to toust of = sp=cific
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¥illsge or s beneficiary. Hence, the gepscity of tanks is
to be decided according to expressed nesd. Fropber surveys
of sré@ess torgsted for tenk d evelomment, would be under-
taken, to collsct basic dets prior entering into ths im-
Plementation phease. The surveys would sim st, fumishing
informstion, on size of populstion to be served, spstial
considerstions in locsting the t snk, sizre of wstar need,
cormunity omontribution to ths projsct, wster prices, sto.
The possibility of sentering tinto comtrscts with commercisl
lorry owners to transport cesrtein consigoments of watzr, to

tank sites, during the sesson, would slso be explorsd.

(VIT4, OC4EB, SCPF.

10. Stren gthening of' the spromomic component:

The sgronomic componsnt of Projscts needs to be strength-
ened, It offers s good potentisl for iwproving the condi-
tions of the msjority of the populstion, whos: msin
occupstion is fsrming, Bssic inputs of s=eds, pesticides,
seedlings, etc, if svailed in sdequsts smounts snd st
the right time, could result in =substantial incresses in

production, even undar the present ferming prsctices.
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Linking fermews to technicsl depsrtments, snd sssisting
the d epartmsnts to awvwell inputs should be one of the

projsct strategies.

(VET4, C4RE, SCF).

Involvemant of &perts in pregrammes:

LR T T s R TR T T ST 4 B R T

Bxpert opinion is neesded, in desipning snd implementing
sgrononic pecksges. WS4EF could De used in this regard
a8 g bsck stop servics, by drewing on its stsff, through
congizltanay contrsots and thrcugn sclentific intersst.
Cepable sgronomists outsids WSARP, could slsc ba rescned,
sid thelr sarvices ussd undsr similsr srrshuements,
dchisvements of other orgsnizstions working in tne

country could slsc be resssrchzd for gpuldsnce.

(VET4, C4RE, 3CF).

Filoting with supplementsry irrigstion from borehole weter

Nurseriss plois snnexed to wetsr ysrds eould be extended
into vegetable farms, using rein wster supplemsntzd by
Pumped wster from bore hodes, during the rsiny sesscn

Uk

slack period. This possibility would be looked inte as
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a 31,15&:43 potinity ket motaid Pa saorded GE R akast-
&d numbsr of wetsr yerds; incormorsting s strong res:srch
gompenent, to sssess its socic—sconomic snd tsoinicsl
viability. Bxscuting ths pileting wguld reguire incressing
the tsnk capscity, lsnd sllocstion for asmsil gsrdens ths?
would be slloted to women, orgenizstion of the setivity,

provisicn of inputis, snd spplicstion of s wetar rets.

(c4RE , SCF).

Carts for trensport of wster to home gsrdens:

For B8CF, provisicn of csrts, te be drewn by donkeys, owned
by willsgers, is sugpestad to sssist women to trensport
rein weter from pools during rsiny sesson, to irrigste

their home gardens,

School gsrdens vo be mensgsd by workers:

For 3CF, msasgsment of school gsrdens, during scheol
vecslions, would be the responsibility of school workers,

who sre to bes treined feor this purposs.

Ingorporste water hsrvesting snd spresding sgtivities:

Wster hsrvesting snd spresding sctivities ir gecmorpho-
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logiond]y sult=d sites sre suggested Tor gvriorstion, te
incresse sgricultursl production, incomss :0d stsbilize
locel commnitiss. Project is to look into soguirsd ax-
periences in weatsin snd epstern Sudsn in these fi-lds,
snd the poasibility of sntering inte jolnt progrsmmes
with tns govsrnmsnt sgenclises prascticing such scotivitias,
Bmphesis is to b= given to menuslly implementsd projects,
through the full invelvement snd contributicn of bensfici-

pry colmunitiss.

(VITa , SCF).

Forestry component is to be sgro~ecologicslly Lisseds

Tevision of the sgro-for=siry componsnt sc ss to bs sgro-
scologicelly based, to serve multi-purposss, i= to be
congiderad. The emphssiz here is on selection of speci=s
that sre scologicslly suit=d to locsl conditicns. Soms
brosd survey work on locsl spsecies is suggssted in this
regsrd, incorporeting peoples' perception end thelr

spacies planting preferenoes.

(VITA, OaRE, SCF).
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&plogicsl rehwebilitetion through wigststicon rejuvertzlliony

e Pl L i e P b BT AT e TR s g W

Eoologiosl rebebilitetion torougn lndigenous spaeies re
Juventstion is to be snccursgsd, through jprojsot orgsnis-
ing commmitics, sssisting in fencs construction, snd with
communities sveiling lsnd for this purposs snd protecting

the enclosures.

(VIT4, OCaRE, SUF).

Clasrificestim of C4RE WW@FJ;EE:

For C4RE, clsrification of the role of CARE, K4EF snd
STREF would be worked cut, through s written plsn, spee-
ifying their forsstry rrogrsmmes in En Hshud district,
to svoid pverl b and woestage ef resources. In cose E43F
shell not work in B Welud B.C., CHRE would implament
the game sgro-—forsstry peckege tereetsd for Ghubsigh in
& Nghud R O, Tie forsstry comuission is tc be drewn in-

t0 this programmes,

19. Msatching production of seedlings witn plsnting season:

EProguection of seadlings ip nurseries should be well

Programmed, to meptoh the sowing sesson. Lsts or ssrly
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sowlng of seeds in nurseries does not 1l3ad te optimim

results.

(VIT4, OCsRE, =CF).

Fricing of sesdlings snould be reslistic:

FPricing of sesdlings siould be reslistic to o= witidn
peoples' finsncisl sbility, snd st the saivs time to cater
53 much ss possibie, for the rumnirg cost of nurssries.

If the propossl of sxpsnding vegetsbls production (dis-
cussed Under sgrohomy) on supplem:nted tore hole wetar
during the reiny S=880H, Proves to Us tecnnically snd
sconomice lly fessivle, seedling pricss could be subsidized

from & rste on vegstable ssles.

(C4RE , SOF),

Live fencing plems to be reconsidered:

L T ML v s

Flsrs of live fenoing of wetsr ysrds should o= revised, to
cster fbr optimun size of compounds, once treea b-vs fully
grown. This mettar falls within the issus of revision of
wster yards design. Trees used fbr fencing snould be
saologicslly suited, snd communitiss acologicel peroep—

tion would sive zuddance in this sres.

(C4RE , SCH),
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Use of wood poles ior nurs:ry Deds:

In nursery developmsnt, wood proles could be ussd instasd

of cement to stwengthen tus sduss of se=dlings beds.

(VIT4, CARE, sCH),

For VITA, ths nurssry ws=ll in Msrsieng is to bs sucplied
with a pump, Meny of the borticultursi ferms, 9%, in the
sres hsve Mamps; some sven have mors Lisn one pump. Sincs
elready pump use is widely pPrscticed, snd that the nurssry
shall s2rve numerous famis, spplicetion of marnusi ext ran—
tion of weter shsll not fecilitsts tle daveloment of the

mursery to full cspsoicy.

Follew-up of =tered sgresmsnts with communities

Bbr VIT4, support is nesded for the hursery comnittes at
Mersheng in trsnsporving bricks producsd by the committes,
to the nursery site. Committses msy rur into similsr pro-
Blems of sntering inte commitmant of providing s specific
Project input, but fail to do so, bscsuse of prscticsl
limitstions. Closs field follow-up by mroject steff of sn-

tered sgreemani:z vi': communities, feollitstes projegt

axeouticn.
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Poultyy projects sctivitiss siouid corcentrets, at this
stege, on Lhs dormstion of more prouuction units, bessd
on indigsneous bre«ds, snd eff'sctive vsccinstion, Imurov-
80 cocks should not be dissribut-d until che mortsliny
Problem is resolved. It is suggsstsed thet cook wxtsnszion
Qentresa, B¢ asteblished in tne vowns wiere the IVOs sre
opereting, under the ¢loss supsivision of endnsl produc—
Tlon experts. When survivsl is sssursd insn cocks could
0= distributsd, Froduction of improved fosds, using
logelly sveileols ingredients snd utilizing e mills
slrssdy scquired, would be _romoted, with fe-is sold st

cost prics.

(VITs, CaRS SCF).

v“t'*r:mfrrj Qprd Drozramnes pre to b-1 Airsctsd to

T e R 1 e mi T T TR % e o 1 s LY it i

llwstcch vil mgwq.
el ek o

b rm e -

For 3CF, direction of tns veterinasry csrs prosrsimss fo
livestook intensive sress would b+ the sirstsg tc oe

sdoptad. It siculd be viswad ss onw comjohent of & com-
Prenensive packeys, linksd to tas orestion of s drus Tw—

volving fund, rsnge imgoovosent goriviticg, eto.
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For SC¥, promot. asy production, =gpscielily in wvillsgss
with liv-stock, =nd srouns centras with prospects of hsy
merketing; thmugh the -nooursgsment of fermers to bulk
shd plent indigencus grass speciss. Frojsct could orsan-
ize tnis epotivity, Dy sweiling funos, o subiort & Lsw
days of wags lgbour, ic ceslt mgisss sgads, durikg the

planting sesson in soms selsci=d villages.

Bevision of businsss losns by ABS:

a4 e e b 1 e L T AT T b

3 re—exsminstion of SSF 0 by RIC snd 420 is required from
meny asceots. The losn is still unefficislized by aD5 =s
regards its sdministrstion cost i.s. 19% intersst, plus
or minus, slsc ss to the ssctien of §BS undsr wrich the
lesn is to be maiisged. The revision siould sise look in-
to the possibllity of incrs=xsing the lcwrn smcunt over
th# prosant cesnling ol Ls. 3000 to cetsr for ths infls-
tion effeot; equelly importsnt te look into ine approvsl

procedurss to minimizs sny unnsgszasly delsys.

Survey of small bDusiness poi=ntial, Eﬁﬂ_}"-‘%n&a:

Ry LT A S i v tom——

CARSE is not y2t settled on working oh snell sgesle snter-

Prise credit. 1%t aoess not hsve tie sxpertise in this spes,
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&8d iz rlsaning to drsw ip & conshilsnil Lo sdvics Of
this compons=nt. Till tihet coneujtsnt iz .wsiled, 1t
is sugz=ated thset C4RE would undsritsie s survey, 1o
ssesss the prospscts of this componsnt in BEo Mshud

sres, and fumish bsaic dets thut woula be utilized
leter on by the consultsnt. CAKS could be enlighted

in tids regsrd by the accomplishmsnts of VETA osnd 3CF

under tha =sm= componsnt.

Fvironmentsl focus:

e T e B AR T

Tne FVis should contribute in thas nstionsl derive o
conserve sho protact soll cover and nstursi vegstetiom,
tprougn forssl oressrves, Iengs proiscticn snd exiension,
To illicit cutting of trsss, hsroful farming praectloss
and unecontrollsd grszing. slsc ilncorporsticon of aregisl-
ists opinion in tis fisld of snvironment; in projsct
plenning end implamsntstion, would help transleting

project objsciivss Inte envirenmsnitslly sound frograoms,
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Annex I: Terms of Reference

Tagk description of team members

Following is a task description for esch of these positions:

1. Regional Planning/Coumunity Development Svecislist

This individual is responsitle for examining the
regional development approach and overall project structure.
In addition, he is responsible for the compilation of
the analyses and recommendations and the initial review and
drafting of the team report and for writing the evzlustion
report in final form with the USAID project development

of ficer.

Tasks:

= . Review work plans developed by PV0s and determine, in
light of projeeted outputs, if the plans, includirg P Os
technical inputs {(staff, etc.), are adecsuate and optimal

for achieving project objectives.

- Txamine the objective of decentralized development. what
factors have inhibited the achievement of lecal develop-
ment and to what extent is the project successful in

moving towards attsinment of this issue?

- Examine the issue of grass-roots or bottom-up, planning
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process. To what extent does the project demonstrate
rlanning from the bottom-up, i.e., the degree of in-
volvement of the beneficiaries (especially women) in
the sub-project activities, and the estent of utiliza-
tion of the self-help tradition in vroject implements-
tion and local infrastructure investment and mainten-

ance.

Assess the role of each FVO and how esach one conceptual-
ized and implemented the pro ject's self-help approach
and the effectiveness of the approach in demonstrating
the project's objectives. What are the major variations?

What specific lessons can be learned?

Exemine the training component of the project in order

to determ mne igs sufiiciency and effectivensss.

Examine the pro’'2c¢ct's eredit component in light of
actual or planned 51 ~~projects, constrzints to im-

plementation; funding lergls; structure.

Examine the sustainability of sub-pro jects and their

relation fto wuser charges.

LEsess project structure in terms of ia fagilitating
=
local participation, decentralized planning, use and

monitoring of rescurces.
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- Submit in writing findings and recommendations to be

included in the overall evalustion report.

2. Water Engineer

This individual will serve as an expert who will
be responsible for e¢valuating to what degree the water sub-
projects are meeting the overall project objectives. de.
has the water project made ma jor progress in solving the
essential problem of village water supply in rural sudan
and addressed problems of long term sustainability of rursl

water systenms.

Tasks:

- Review the water projec: implementation/procurement work
plan, examine and refer to the wateryards selection set

of criteria (pricriy areas) .

- Monitor the water project work Progress with relevance to
the overall project implementation time schedule. Establ-
ish a cost estimate for rehabilitating & wateryard for

the purpose of development and plapning.

= ABsess how successful the water project 1is in developing

the eommunity ps-ticipation concept and utilizing commur-—
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ity potentials tc operate/sustain rehabilitat.d water syeo-
tems, and cstablish cost recovery stratezy that would

support long-term poliecy gozls.

- Determine, in consultation with the environmental special-
ist, if the water project has negstive environmental im-

paets in the project asrea.

- Assess how sustainable water supply systems support and

affect other rurgl communities development activities.

- Submit in writing findings =snd recommendations to be

ineluded in the overall evaluzation report.

3. Agriculturalist/Forester

This iuorveauar will serve as an agriculturalist
with forestry specialization and will have the respons-
ibility of appraising forestry =zs well aus any BEDTD—

business related sub-projects.

Tasks:

- Assess appropriateness of PVC technical resources (staff,

etc.) for achieving workplan cutputs.

= Scope and target »f forestry and agricultural sub-projects.
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Bo they seem to deal with priority aress? Jow do they link
with other projects, e.g., water®
- Is the project mezting its objectives vis-a-vis sach BVO

workplsn®

= In conjunction with the team leadern examine appropriate-
ness of small-scale privste ssctor sub-pro cots in teras
of use of local agricultural resources, sustainability
and priorities established by the project for agricultur-

2l credit.

- Submit in writing findings and recommendstions to be

included in the overall evaluation report.

This individusl will be responsible for identifying
and examining environmental issues for =11 the village sub-

projects, in conjunction with the other team members.

Tasks:

~ Assess whether project (USAID/303) environmental guidelines
were adeguately followed in sub-project identificstion, de-

sign ard implementation.



- Identify specific environmental issues and possible im-
pacts which were not and should have boen considered in
sub-project design, development and modification.

— Submit in writing findings and redommendations to be in-

cluded in the owversall evaluation report.

2. Women-in-development specialist:

This individual will be responsible for examining
and making recommendations on the degree and quality of
women's participation in village sub-projects and the im-

Pret or potential impact of sub-projects on women's tradi-

tional labour roles and standard of living.

Tasks:

- Assess the type of women's sub-projects in terms of con-
tribution to increased income earning, improved nutri-
tion, improved management skills and the facilitation

of women's work.

- Identify and assess the approaches to cncouraging women's
participation and women's role in sub-project development,

design, and implementation.



- Aesess women's participation din training programmes at the

sub-projesct level and at the decision-making level.

- Submit ip writing findings and reconmendations to bes in-

cluded in the overasll e¢valuation report.



dnnex IT:

del.  VITH schieverents

In

o L T

dres snd sctivity

No.of sub-
srojects

completed

1.0, Wster supply

lel. Weter ysrd re-

hebiliteticn

l.2, Hafirs
ul' .j.m- va“_..n._.mw
1.4. Hshods

1.5. Hend-dug wells

1.6. Bssin/khazsn

2.0. Agriculture {crops)
2.1, Wedi ferming

2.2, Jubreks ferming

8]

S S N e

Fo.of sub-
Projents
targeted for propessls

lo.of approv—

aree 0f projects formulstion end implemsntation

R e A TR IR | e M e

s#d sub-projects Ransrics

comgl etion

<

21

nitially G4RF SOF pro-

Seeled dows from 2 to 1

lnde2r construction cr

eweiting cement

Initislly CARF SCF pro-

Biecuticn sterts this Kharisf

g
ETale

i

4 awsils cement
) dwsits fuel

L

8]
Erenms

2

8]

{8es under WED)



Ne,of sub- Ne.ef sub- Ko.el epprov-

4res =nd sorivity proj=cts achs gd sub-projects Remaris

completad ad for proposasla
.eticn

Ze0. Home geodens O ¥ o) Initi 11y SCPF progremmes
2vdpe BCHGOL wradans 0 5 5
2+5. Vegetsole gerdens

Iinked te water yvsrd

nursery 0 0 G { Ses nusperies)
2.6. Distribution of inputs

ﬁmmmmm_ .r,_“mmnwu“_ﬁ.wmu 1 a il

2.7. Smwll scele irrigasted
rorticulture paricult-

ure [livestoaok) C 0 0 Initislly 3CF progrsmms
2.8, Poultry fanrs G { : a (Ser under {(WID)
2.9, Veterinery o O ¥ lIndar study
2.10. Renge improvement 0 Q0 0 Initislly SCF progrsmms

2.11. Fire linas a G o Initially SCF progrotme



i e e T

A=s

3.0,
Fid,

i

Fads
Bk

3.5.

3u B,

S

Nooof sub-
Erogascts

snd sctivity T
noinpl St e

Agro-forestry
Villspe nurseries 2

School nurssries (with
or without vepwtsbls
production 0

foresge tree preserves O

Distribution of hasneb

seads 4

Sewdlings produced 8]
Aress sesded by hsshsb)
{ feddens) 0
Improvemant of gum
tepping techniques 4]

FHo.otl sub-

Fo.of approv-

e ot 4 L T o T Y B R A 8 e | . 0 R LA T e i - e i 8 s al

projects gd sub-projects Remsrks
terget=d for prorossls
compl etion
b 3
< 5
O ] Under study
0 & Ipitislly C4RS and SCF
PIogrammns
¥, 0
¥ 0 Initislly C4RE progremme
0 O Initislly CARE progreimme
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e ————— ot Y o R | A e B ALY B LB

dres shd sctivity Irojects Projects gd aub
aompl eted torpeted for propos
completicn

.0, Smell goele sntarprige

cregliy
L1, Livestook Cottening/

meriketing 0 . 0 ¥
ho?2. & wide varisty of trede

tusinesses (tsilors

retty treders, oil mills,

butohsries, m-tsl workers,

bleckamiths, tinswiths,

merioub-mskers, carpstiters,

flour mills, =te. & b 1z
B.D, Women-in-levelopmeant
5.1, Jubresks fsrming U O 0
5.2, Home sardens 0 o 9
B.3. Vegetsols gordcns o ¥ 0
Beleo Foultry ferms iy 0 o

R Y P T ——

Fo, of mib-

No.of sub-

R R T, YR S T 4 ] i S | Tt T e

B e o . At S e PP 4 S R o AL e

No.ol spprov-

- Erojects ReliEer s
=ls

Initisll 3CF progreme

411 in E1 Fesher town

Propossl only
Initielly SCF progrsmme
(ses uwnder nurseries)

Initially 3CF snd CARE
Progrommes



i

T T i T T YT T | S TR N o ST o 1 e, SRR e 1 1

Aren pnd sctivity

T R B S L R %4 W U S AR

5.5. Credit, liveastoci

I'nttening

5.6, Credit, trsda

Duslness

5.7. Credit, lssthen’
hendicreft

5.8. Women centres

5.9, Production groups

Ko. of sun-
rrojwets
complaten

A AT e e L e S

R A e KL e R i

Mo, ot sub- Heo of
rrojects

tsrpstted for
comjpl=tion

8]

A L T Y T O 1, A, A S T

G

SPProv-
2 sub-projscts
propoasls

Hemsrics

S8 B R 3 W T BT P S R 8 A S T T i

Initi«lly SCF progrsame

Initislly SUF progremme

Initislly SCF progremme

Initielly 5CF progrsime

T



Annex IT:

4.2, VLT4 achievements in the sres of trsining i crgsnizetion

1.6.

.,

L. 4.

¥illezge Developmant gctivities:

T A R 0 T T T 8 o v AL

Frepsrstory worg to ss<lect project villages by signing
spplicstions (65 spprov.d in El fssner, Mellit and lyels
District Cguncils).

Urgenizstion of willsge development committess, womsh: sub-

committses sand other commitiess.

Jelection of members for the differsnt project sctivities
for treining, mansgement snd opsrsticn of wells, Ursorics,

Eha.

Villsge development committsss { VDCS):
These sre the committeus tnrough whiich VIT4 work in willapes,
trained toc identify suo-progscls wuich csn £iil the gep in

development process.

Community d evelopment supervisor (CDS):

This person follows up shd supporbts the work of the comm nity
develomment extension sgentis by meding nonthly supsrvisory
visits. He is trained for o dsys ot VITA (81 Feshser) soout
Derfur RFP prmjscts concept. He encourage locsl develcnment

initistivas.
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Community dsvelopment axtwnsion sgents, UDMds:

Thess sré sslected memosrs of ths community in the Zarygst

sress of the projsct to follow-up cn-going snd plantizd HFE
T

sub-projscts. They sre treinsd to work with VDOs to ideniifly

priority sctivities snd possibllitiss lor ©ors sub=-projects.

Weter Supply:

Villsge weter committes, Vil

A sub-committee of' the VIC in cherge of wster supply sct-
ivitiss e.g. fund reising, procurement of locsl meteriels
grid lsbouzr. The;;r?%iained to construct hsnd-dug walls.

Rarel well construction enterprises:

VIT4 recruits L persorstesms f{rom gsci of the tariest srass
to be treined to stsrt snd run well construction businesses.
VIT4 helps in securing losns from ABS for seguipment. Thay

csn serve as cohtractors on future RFEP well sub-projscts.

El #ysher well operators, sssoclstlen : EL®WOFE)

This is s privete well owners sssociztlon in 5i pmsher.
Phey work with RFPP to improve weler quslity in ocpen ahsfh
wells., The members sre treinsd on wetar hygliane end health
educstion by Sudsnese Red Crescent. VET4 will sessist in

the improvement of 20 well sites.



3.0,

L

Fids

& 5l

&0,

4. 1.

L2,

dgriculture;
i

Improved wadi fsrming:

Sub-projects in this sreas are design=d to provide prsctic-
8l trsining to famer's for introducing improved wsdi ferm-
ing technigues (cash crops orwadi bsnks). Ths RFEP, tis
GG end the farmar will help Fromete this teclmique the
farmer's sati:sfsction,

Improved live fencing tachnigues;

RFPP subwprojects educste farmer's in improved live fencing
techniguas depending on locsl trae spscing. This helps in

the protection of the fermer's sgricultursl investment.

shall
ETITi/implamenta one sub-project with 20 participsnts to

aet up live fincing,

Rursl community self-help:

Introduced denkey pleuchs snd irrdgstion ren-uilitstion

Marshiéng =nd Mslsm

dgro-forestry:

Formation of villsge nurser; cormittees, VEG:

Villsge norsery conudttes:

& sub-committes of the Li working wiin YI™ oo ==atabtlish

sgroforestry nurseri=s to produce seudiings for locsl use,
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5.0,

5.3

5.2,

5.3.
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They will be trsined fo rum and mensgs thes nurssries,

slso in plant lusbandry teclnigques.

HNarwery foremen:

These are selected members of VIO treined to msnegs and
operste the nurseries under the direct supervision of
the villsge development committes. Alreedy stsrted at

T‘Wil lll.

Srell scele enterprises credit;

Formetion of groups of smsll scele enterprises trained for
the promotion of skills snd bookkesping of simple business
sccounts; treining was cmducted in El Fssher, to be re-

Flicsted in Nysls snd Mellis,

Comnittee for blsck smiths snd tinsmiths sssocistion:
VITA completed trsining snd procursd funds to Droduce

denkey ploughs (13 trsined).

The verious groups hsve developed interest in the crestien
of business cooperstises or amsll compsnies. Delsy in re-

gistration of cooperstives is hindering their progress.



Sl

6.1

6.2,

357

Hellit Rug facteory:

Women smsll scsle msnufscturing business. RFFP is willing
to promote this since their cencept and objsctives =sre

the same.

» Women-ined avalo;msnt;

Woman-in-development advisor

Farticipstes in the recruitment of the projuct GDE4s.
Depsnds on these sgents to facilitsts her work with women,
explsins RFFP project to women snd gsther dsts on on-going

sotivities,

Lesther workers sssocistion:

To emtsblish preduction workshops snd improve thair

mechenism for merketing., They srs registered efficislly
with the Regiomsl Lsbour Offics (60 lssther workers in
El Fasher, 208 in Maellit, 176 baeket wesvers in Joroff

and 200 bsskat wesvers in Mearshsngl.
g/
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dnnex IT

B.l. OC4RE echiovements in rres of projacts formulstion snd implemsntstion

7 ST e A A L B R B, S i G PR Ayt s

No.of sub- Ho.of sub- Mo, of spprov-

ares nnd notivity rrojacts projscts ad sub-projscts Remsrks
completsd  tergeted for propossls
compl eticn

L L I N e S e, e L W T Y T A S A AT V8 T, 1 T 1 e, B AR w4 o i

1.0, Water supply:

1.1, Weter yord rehsbil-

itstion 2 2 & 2 sites under construction
1.2, Hafirs o ¢ 9]
1.3, Dams 1] O 4] Initislly VIT4 progreime
1.4. Behsds a i 9] Initielly VIT4 progremme
1.5. Hend-dug wells 4] Y] C
1.6, Bpsin, khszsn 1] 0 B

2.C. dgriculture (crops)
2.1, Wedi fayming ¢ 0 o Ipitielly VIT8 progrsmme

2.2, Jubrsks forwing v ¥ Ly See under womsn
2, 3. Home gsrdens 0 ] ¥ Initielly SCF programme
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i i TSR,y L R+ —

lig.of sub- No.ofl sub- Ha,of spprov-

T s v

Remnris

Ares end sctiwity projects projects #d sub-projucts
completed  tsrpeted for proposals
completion

Z2.li. Sghool Fardens 4] Y 0
2.5. Vegetavle gardens

(linked to weter yerd

nursery ) o o C
2,6, Distribution of inputs

(seed pesticides) 5 0 0
2.7. 8mell scsle irrigsted

horticulture G & o
2.8, Foultry farms - o =
2,9, Veterinery csre - - -
2,10, Renge improvemsnt - - =
2,11, Fire lines - - i

3. 0. dgro-forestry:

3.1, Villsps nurseries 1 - 5

i .| A S T 1y - - - e

Initislly SCF progrsmme

s=2¢ under nurseries

Sesda distributed to 5

villeges last season.

Initially SCF progrsmme
Ses under women

Initially SCE/VIT4 program.
Initislly 5CF progrsome

Initislly SCF programme



1a0

— v fii!)iq![.liill.llii?ﬁl.l.!ll::I.i:.l..l....-lll]al.lul.c!liu1l..l-lnllfll|rl.s\. " S

Yo.of sub- No.of sub- lo.of' approv-
4ree ehd sctivity projects Frojects ed sub-projects Remerks
completed  tarpeted for Proposals
completion

3.2, School nurseries with

or without vegetabl.

Production - - - Initi=lly @u@\ﬁﬂb Drogrsm,
3«3. Forsga trse Pressrves - - - Initislly VIT4 Programme
Sk, Distribution of

hasheb feeds - - - Initially SCF progrenma
3.5. Seedlings produced - - - 1.6 million seedlings
3+ 6. dres seeded by hashsb

in feddsns - - -
o7, Improvement of Zhm

tapping tools - - - Inder test
4.0, Bmell scale enterprise oredit:
4.1, Ligestock fattening

markot 0 C o Initislly 3CP Brogramme
h+2. 4 wide woriety at 0 4] 0 Initielly VIT4 programme

trade businesses

{teilors) C o c Initislly VIT4 programme
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= B o v A o

o, of sub- No. of sub-

e e LT v i

No.of spprov-

dres and sctivity projscts Iroejscts ed sub-projects Hamerks
complet=a  tsrgsted for propossls
completion

L3 Pstty treders, oil

mills, butcheries,

mestal works, blsck-

smpiths, ete. ¥ iy 0
5.0. Women-in-development:
5.1. Jubrseks fsrming 5 in process
5.2, Home gerdens - - -
5.3. Vegetsble gardens - - ek Ses under nurmeries
5. Foultry farms 1 2 3
5.5. CGredit livestock - - - Initislly 3CF progrsmma
5.6. Credit, trade business - = - Initislly VITA programme
5.7. Credit, lesther/hendi-

crafts — - = Initislly VITA prograsmme
5.8. Women cencies - - - Initislly SCF progromms
5.9, dmimel hwsbandry - - - Initislly SCF progrsmme
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Amnex IIs

B.2. CARE schisvements im the sres of orgrnizstion snd training:

1, Villsge development sctivity:

1. 1. Prepersztory work to selact villeges, tetsl 24 in En Nenod

s=nd Ghubeish R Cs.

1.2, Orgsnizstion of villege development committess, women sub-

committees snd other committess.

1, 3. Selection of encoursg=rs, male and femsle.

l.4. Treining course for encoursgers:
Selected snd traimad: totsl 72 men, snd 66 women, trained

in C4RE office, ™ Nshud and in the villages,

1.5. Villsge development committees, VDOs:

These ere the committees through which C4RE works in
villsges; treined to identify sub-projects which can
£il1l the gsp in development process. MNumber trsimed:

22 persons.

1.6. Village develomment committees snd women committees work

together to Tind soluticns for willsge neads.



1.7.

i

L

Q.

il

2

o
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RT.A.T., Reglonsl Tachnicsl idvisory Teams
Cslled upon from CARE Nairobi and CARE Coime offices,
to trsin encoursgers on project evslustion snd design

snd in implementing extensich programmss.

Watzr supply:

Weter mensgamant treining:

Training of extensienists in setivitizs relstad to weter
rehebilitetion, e, fence msterisl, bookkesping, collsc-

tion of funds, procurement of materisl, eto.

Village water committess:

4 sub-committee of village development commitiss, trsin-
ing in manegement, desipgn, construction, rapeir. msinten-

snice gnd superviszion, with treiming cerried cut by sub-

coemnittess with villopers.

Treining of instsllers and wsindenance staflf:

Training tc lock sftsr instelistion of weter yerds omd

meintensnce of =ngine end pump,

Village wetsr committse snd willagers:
Training in hygiens and sanitetion for communities of

rehsblilitated water ysris.



2.5,

il

k.0,

g
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Weter cistern committessa:

Trein villegers tc design snd construct wetsr cistems
(khezans) covering orgsnizstion of besneficisries in work
Erodps, centributien by villsgers of locsl meterisl, with

CARE supplyving technicisn ond cement.

dgriculture:

Orgsnization of jubrsks women fermers, identificstien of
jubreks needs in terms of inputs, =snd treining of women
to improve jubrsks ferming,

Agriculture credit cogperatives:

Crgsnized snd monitored by C4RE.

dgro-forestoy:
Formation of villsge nurseries commititzes, VHO:
Villege nursery comnittes

4 mab-comnittes of the VDO, trsined in building nurseriss,
selection of £t ree speciss to bes propsgeted, plonting snd
meintensnce of sesdlings, distribution of sesdlings =nd

menegement of records snd fund use.



dee 34

Lol

Ji--E‘n

5.

52,

Nursery workers:

Selected by WC, snd treined in sll gbovs sctivitiss,

Hasheb improvement:

Targetsd for Ghubsish R.G., to gensrete hesiwb sceds from
goed mothers for pPlsnting by fsmers and for production of
seedlings,

‘Sonkey' tepping tool:

Trein villsgers to use this tool snd monitor results to

imprave on tool.

Smsll scele entsrpriss credit, S8%C:

This component is not yeot movaed. C4RS is Hlenning teo

recruit s consultsnt to sdwice on opersticns=lizstion.

Womsn-in—devel cpment

Women dewselopment committees: Vils

Formetion of Wils as pert of VICs

fiomen encoursgers;

Training of women sncoursgsrs, salected by WiCs.
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6. 3. Heed identificstion:

B lya

6. 5.

6. 6.

Cerried out by women sxtensionists working cut with
sncoursgers end women in willaspss te identify sub-
Projects.

Treining in wetsr ysrd rehebilipstion:

Fesred towsrds msintsnsace, mensgament scbivities ang
hyziene ssnitstion.

Congultant ghfad Ueiversity, Omdurmen:

4ssist in treining of extensionists end women in design

of poultry snd home-gesrdems sub-projedts,

Froposed treining:

In sress of chicken vsccinstion ard teiloring.
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S T,

C.1l. BSCF schievements in sres of projsets Pormulstion snd implementation

Fo.of sub- No.ol sub- No.of approv- St 1990
drea and activity Projects projects sd sub-projscts 31% .um_m“_u. Remsris
completed tesrgsted for propossls i L
) completion
L. Water supply
l.1. Woter yard rehsbil-
itation 8 7 15 8§ Delsy in rehepili-
itetion
1.2, Haffirs U 0 G 0 Initially CAREVIT4
Progromme
1. 3. Dems o] o o] ¢ Ipitislly VETA pros.
L k.. BHehads ¥ 0 ¥ ¢ Initislly VITH prog.
1.5, Hend dug wells 2l 0 24 16
1.6, Brsin/khezan 10 Q 10 17
2,0, agriculture {crops)
2.1. Wpdi Parming 0 0 0 0 TInitislly VIT4 prog.
2.2, Jubrsks ferming O 0 o 0 Sse under wonen
2.3 Home gerdens b 5 10 )

M_i hv._ mn"_....__.n_ﬂ__”_.. m.ﬁ...n.nmgw. O ._m__ m_ m
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¥o,of sub- HNu.of sub- No.of approv- Sapt. 1950
dres snd sotivity projects proj=cts ed sup-projects M LY Rereol s
e o . 1 = dug. 1991
completed  tsrgsted for propossis
completion

2e5. Vigetebls: gerden

'Iink.d to wet-p : : ; i

: g 0 5 0 Ses under nursaries

Yard

2.6. Distribution of inputs 10 0 10 4% Higstribugaon 1o
villages

2.7 Bmsll scele irrigsted

horticuliure i 2 & 2
2.8, Poultry fsmms 3 0 3 5
2.5, Veterinsry csre i 3 7 17
2,10, Renpe improvement 3 ¥ 3 3
3.0, sgro-forestoy
3.1, Villege nurseries 1 15 14 5
3.2, School nurssrics

e .

wlth or Hﬁ.wrmﬁﬁ : a a o 0

vegeteble produc.
3e3. PForege trea preserves U 0 0 0 Initially VIT4

Progremnsg

Godp Dstribution of Hash-
ab seeds 10,160 0 10, 180 ¢  Seeds distributed
to farners
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T T, (Al L B A T B LR P TR R T P e .

No. of sub- Ne.of sub- Ko.ol' epprov- gent. 1940
dres of sctivity prejaots projects wd sub-projects ,u;ww .pwmw Ratimie s
completes tsrgetea for propossls -
comil etlon
3.5. Beedlirgs produced 2,000 145G, 000 160, 000 160,000
5.6, Ares sesded witn ol o
7 18,000 0 10,00 16, OG0
heshsb { feddsns) ? o :
3y 7. Improvemsnt of gum Initially C4RE
tepping tooll sonky) Programne
o0, Smell scela interprices:
L.1, Livestock fatten-
ing, mayketing ¥ O o 0 See L.2.
L2, & wide veriety of: .
trede buginess: h?..“.m_,w are Zeop-
tnilors, petty treders, raphicsl sreas.

cil mills, butchers,
metel workers, blsck
smiths, tin-smiths,
merkoub mskers, cerpent-
arg, flour mills, eteo.

5.0, Women-in-development:

5.1. Jubrsks treinimg 0 0 0 0
5.2, Homs gerdems { ] O 0  Sue 2.3 sbowe
B.3. Vepetsvtle perdens ] 8]

L]
fun]

Sea 3.1 abowa
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dres

T, Y S T SR T B ] T A A

e Jlo,of ogab- ho, o srprov-
Lrodects ed sui~-proizcis
tergeted for propossls
completion

o I A T ST e 8 R PR YRAT o ST Y kB % | A B b YT M kel AR RRRTErH e

Sept. 1950
dag, 1991

Fouitry farmis 9] B 8] G

Cred “.rﬁ\_xwmrﬂnmmﬁﬂnx
Fattuning G

o
L]
L

S hel gl

Uredit/trsde business U

o
)
4,
L
1T
a
=+
F
r
L

Credit/ lesther handi-
grafts L 0 i o Sae 4.2 shove

Women centers i 3 B 5

Production groups

L)
v
]
G

Collective women

work.
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dnmex IT:

C.2, B8CF pchiesvemsmts in tih# ares of orgenizstion zid trsining:

1.0, Villsge develomment sctivitieos

1.1. Tn the five P sres, ddentified in previcows SCF progremme
soctivities, prior to lsunching of RFF, with sdditiocm of

villoges in-between HIF sress.

1.2, Sezlection and orgsnizstion of commnity development com-

mittess, C.D.Cs.

1.3 Trein G5, Cs in 81} phases of project pleoning, projecl desipn

project implemgntetion end project evelusiicon.

1.4, G.D.Cs to scquire skills in mensgement snd orusnizsticn so
s to be ahle to form strong indigencus commimity A =dr-
tinre *n anlve thein problems through thno’» own mesns, bocsne
independent of cutsids sssistsncse, snd geln grstt-r conircl

over thelr lives.

2.0. “=ter supply:

2.1, Formstien of wester development committess, WDOs,ss sub-

comrittees of JDOs.

2.2 Menining nf WG, o apgrade their skillis in probler id-nt-

ificetion, niodc assesament and Proposal development
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2.3. WDOs mske use of the technicsl informetion provided by SCP
snd NWC stsflf on: well or water besin construdtion; meinten-

| a 4 - 3 3
snce techniquas and weter hyglens end senitstion,

2ik: In weter yerd rehobilitstion, WDOs trsined te look af'tar:
water yerd odministr-tion, purchssing -ni inst-lling of

sksre purts, keeplng records ofy pamp Usogs, dissel ocomsump-

tion, incoms and SXpaiecs wnd shount of weter distributing:..

3.0, dgriculture:

J.1l. FMormation of willsge sgricultursl development committees (VADCs),

20 committess hsve been formed.

5.2, V4DOs hsve been trsined to serve famers in the Fields oft:
extension ssrvices to villsgers, xtession SsoKsges to fsrmars

snd to collsborste with V.L.D. 4.

3.3. Villsge level development sgents, V,L.D.d.: formsd in thres
villsges snd trsined to coop:rste with V. 4. D Cs, selzct fam-
2rs who will receive the sxtension facksges, solve constreints,
Carry out needs cszsassment, sssess sgricultural inputs pe-
guirements, prepsrs sub-projects propossls, carry out tech-
nicel follow-up, -nd explere sgronomic metters of major

Tield crops.
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Villsge lsvel extension workers, VLEW: 20 perscns heve been
treined to cerry out stension scrvices in sgriculturs snd
forestry to villsgers snd farmers snd to help in selection

of fermers for 333."[},

Gresss roots veterinsry sssistants workers, GRVE 5 persons
hsve been treined in veccinstion of livestock, selling =nd

spplicetion ol drugs.

bdgro-Torastov:

Villege forestry committecs, ViUs:

Villspe forsstry comndttess are formed %o ba intesrsisd with
3CF w=ter yerd reh:bilitetion sub-projects.

Treining covers importsnoe of forestry to the ecolosical
belence, tree seedlings preoduction, dirscet sowing of hashao
szeds, collegtion of tree seeds, forsulstion of sub-projscts
propessls, selection of nursery workers (F.W}, orgsnizstion
of villeges to task work, aelection of tree specigs snd up-

keeping of records.

Mursery workers:

WNursery workers h=zve #szenh selected and trsined on: nurssery

esteblisiment, nurssry mansgement, collqontion of avsileznl.



rew Materiels for sheds, beds snd fences, protection of
seedlings, tree plenting technigues snd ve stsble procuc—
ticn.

5.0, Smell scsle snterprisss credit, E‘m;

VADC snd VLD4 work swong fammers snd willsgers in B sress of
the project. They csrry ocut extension end tredning in the
following fields: survey snd nesds snalysis, feasibility
studies, menspgement and plesnning, production snd msrketing,
credit use/borrowers' treinining, monitoring snd evslusticn

of projects sndeast effectivencss sand cost benefit,

6.0. Women-in-development:

E.1, Women sub-comoitteod:

Being formsd as part of CDCs, in villspes where project is

cpersting,

5.2, Woemen centers:

e,

Three women treining centres have been constructed to trsin
women on: sdult liverscy, nutrition educstion, sswings,
merketing, orgsnizstionsl skills, technicsl skills, cost of

constructien of centers.
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6,3, Weter ssnitstiarn:

Training in hyziene and senitestion, carrisd out in 15 weter

yerds.

6.)y. Trsining of trginers:

Cenductsd in 3 womsn training centers.



snnex III. Training achievements under the RFEE training programme

N ok

_ e Trainin Local training e
Fields of training abroad . Total h SRS . Hotes
MSc. Cert. MSc. Dip. Cert Tot. total
4. loconomics and economics plann. 9 & 1Y 1 & {2 9 26 1.Al11 the training is funded Ly
2. Fublic asdrinistration. Governt. G wwﬁw mcamﬁ#
S RoniAebien, WenepEmert o 5 s o 1 P l g mm¢ww training abroad took plnce
R ) ) : in GSA except for attending
0. PBusiness, investment & security O 1 1 & C O O 1 some conferences in either
. Agricultursl development T | 1 0 4] o o L countries
T. Women-in-development 0 3 7 o 0 o 0 3 w.eﬂmwﬁwﬁm is ecnfined to seven
V. HRELISH Lengnige 5 % o 4 B . 4% i3 am i3 A seds)
o L : : 4.5 ministries were involwad in
G. Clerical training 8] (9] (o] 4] 0 25 2H 25 the training
Total g 18 27 1 g L1751 78 DS.Training started 10/2/89
Al i on mnene. ragions 6.8hort trainings were of 2 - @
& : months awarding = certificate
1. Kordofan o g 7 G 2 9 11 18 7.Long training for 1-3 years
2. Darfur 1 1; 2 1 3 2 2 g awarding a Diplom= or HE2.
3. Khartoum 6 15 21 0 Lo =l 28 49 8.Local training is conducied in
L., Qther regions 2 o 2] o 0 0 0O = Lhe Develop.gtudies and Zes.Cent
Total g 23 z0 1 9 36 L6 78 Sudan Academy %cw Administratisn
o ) : American Jenter and
Ministries involved; through seminars & workshops hel
1. Ministry of Finance & Econ.Plan. & 18 27 1 g 36 46 73 in the Regions.
2. Ministry of Local Government 1 5 b ¢! 0 0 0  9-Trained personnel is requested t
3. National Transport Unit 0 1 L 0 o0 01 ngﬁamg ke tues %Eaﬂmmﬁ 6,
institutioens & PV0s in a ie
Total 2 22 Az 1 9 36 K6 78 of economic planning & Developme
*tn local pe : : PR : 0 .Training helps in creating a bas
al people and widens their appreciation to their development . of knowledge of resource develop
12. women training helpsin women-in-development programmes conducted in the region.
by PV0s. 11.The presence of the trained pers
13. 93.6¢ of the training facilities are given to MF&EE, 5.1% to local in the areas of PVOs and in the
government R 2.3% to Hational transport ministries of local government
1%. Local training budget: a) Ls.834500 spent up to 1989. b) 47055 is and Finance znd Regional Develoy

the proposed budget for 19%90/91. belns in the sutension services®



Annex IV: Tgam's Itinersry

1. VET4 - El Fesher, 12 to 15th. Msy, 1950

De te: Erogramns

12.5. - 4rrivsl El Fesher, 10,30 a2.m.

~ Mesting st VIT4 office to set progremme, 11.20 - 2.00 powm,
J

- Evening meeting with VIT4 steff snd project technicsl co-

ordinstor, on proj=ct issues, T - 10 p.m.

13.5, - Morning meetin, with VIT4 stsff, continuing discussion oo

project issues, 7 - 12 s.m., sttendzd by 5 furlm mombars,
— Twoe of teom members 130t eordly to Malem R.C.
- Mesting at Melsm willrge: frojsct extsnalen sgsnti, Umd:,
cheirmsn of villere development committes | VDC) and =mn

gudience of 6 persons.

- Mesting st Msrsheng villege: Froject extension spent, Omds,
cheirman of VOZ, horticultursl fsmm, nursery, snd womens
committee of handicarft cooperstive society.

- Thres of teem members wisitsd Towills villsge.

- Meeting at Tewills willage with extension sgent, dlscus-
sion of project with 40 participsnt willegerz sond wisit

ing D=21i open =11, plus nesrby-well.



=~ Team dividsd into three proups .nd hela mestings in the
evening with opsn well owners sssocistion, tredesmen
groups, women lesther group, s totsl of &0 psrticipsnts

sttended the three mectings,
14.5, - Meeting with VIT4 staff to review updsted 1ife of projsct
work plen, 8.00 - 11.00 a.m.

- Mesting with Governcr Dearfur Region, sccompsnied by VITa

staff, 12.30 - 1,00 pom

~ Field visit to Mellit, whers team mat with 2irks Kosss
dam projsct comnitt-s, with mesting sttend=d by 200

persons.

— Visit to one cpen well site provided by thsz project.

Visit Mellit rup-isctory and mesting feclory mensgsr.

F

- Evening meeting st L1 Fagher with twe s taff members of

Finsnce snd Flanning, Darfur Region.

15.5.

1

Debriefing meeting with VIT4 steff, ©.00 - 9,30 a.m

Depsrture El Fecher, to BEn Nahmd.

21 C4REZ, BEn Nahad, 1_; - 17to, ey

T

15.5. - 4rrival En Sabhud from Bl Fssher, 11, 50 -.m,
~ Reception by C4BE staff.

- Maeting st CARR office: Introduction of Q4RE setivities
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by project mensger, and sstting of tesw progrsnme,

11.50 - 12,30 p.m

= Mesting first sxecutive officer, En Nermud District =nd
£ s

16!5}! o

the Nezir of Hemer tribe, 11.00 - 2.00 pom.
b8

Bvening mesting with CARE steff' snd herds of some colleb-

orsting technic:l depsrtments (W, Forestry fdrministeaticn,

dgricul ture Extensicn, Fisnt Frotecticn =nd 4Bs).

Tosm divid=d intc two groups snd csrried cut visits te:

Umre 41 Bedri village, one of ths weter verds rehsbilitsted
sites, and hald meestings with wetsr yard clerk, w-tst
development committ s (WDZ) snd visitad villsge nursery.

Turbe Hemrs village, mseting with the {WDC).
Wed El Weli willsgze, meeting (WDG), commiti=s of womens

poultry project and v isiting KEAEF nurssry presently under

CARE.

dbu Humelrs villsge, mesting cheirmsn of VDU :nd lsrmers
on sgricultursl cr=dit iasus.

Evening meeting with CARE stalf for discussicn of projse
issaes snd review of updated life of project workplsn,

7.080 - 10,50 pom,
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ing
17.5. = Debriefscf C4RE steff by svslustiin tesm, 8.00 - 10,00 s.m

- Depsrture bn Nshud/® Obeid, 10.15 s.m.

5. SCF, Umm Ruwabe, 17 - 20th. lisy

17.5. - Departure El Cbeid, 3.30 p.m. by cer, arrivael Umn Hoiwaba
5.30 p.m,
- Recepticn by SCF mensger snd sgreement con sot Drogremms
by SCPF,
18.5. = Mseeting st SCP offica for panersl brizfing shuut project,

i B Ef.ﬁ[; 8. 0L

- Meeting Shansbls smell scsle entsrprisss cr=dit group

SSB/C, in outskirts of town, sbout 20 benseficisries.

- Meeting VBC Ghossn willsge, invelvad in ths rehsbilitation
of 5 wster yard, =«nd visiting nurssey.

— Meeting st Debeibs willage with an open well comnities,
including cheimmsn of committse, Plus soie villasgsrs who
particlipsted in thswell project.

- Meeting at Bl Harefs El Holouf vwillsge, with VIC, perticip-
sting in rehsbilitvstion ol the wstsr ysrd project, vigiting
8 nursery project, with 20 willsgsrs perticipsting in the

discussicn.



- Meeting ot Umm Ish Bl Suk, with the VDO engsgsd in the
rehebilitstion of th= wstsr yesrd, in presence of &0 per-

ticipents snd » nursery undsr construction.

~ Meeting the VDC of Umm Ish Sheikh Sslih with 20 persons

sudisnce, discussing villege dsvalopment issues.

- Meeting st Obeld Mshdi, the cantrs of one of the 5 High
Impsct Froject (HIP) sress, to discuss with stsfr of centra,

Project spprosches «nd potivities.

= Vigit of El Hear-{» Wonen Centre.

19.5. Individusl meeting by tesm members with the dlirectors or
government depsrtmants st Umm Ruwebs including:
First ececutivs oi'ficer, Unm Ruwsbs District, three 85
staff peraons, Director of Jdgricultursl BExtansion, snimal
production stsff of Depurtment of Animesl Resolrcss, 4ssist—
snt conserveteor of Forests, Dirsctor, WO, s=nd Director of

gt

sdult eduocstiom: B.00 am. o 2,00 pom.

~ Joint meeting in the svening of +11 sbave perscns, with
SCF ateff st ths district council pramisss, shsires by
the £irst executive officer, Umm Ruwsbs District, to
discuss project plans, Drogress, schisvaments shd rols

of collsborsting agencies: 7.00 to 5.3 p.m.



20,5,

20,5.
21.5.
el

- Discussion of life-of-project updsted workplen,

8.30 - 10,30 a,m,

Debriefing by evslustion tesm.

= Depsrture Umm Buwabsz, 6.00 pom.

~ Arrival El Obeid, 8,00 p.n.

Report writing (with visits to El Obeid) cerrizd cut b

Khor Tugaet Sscondsry School (nesr Bl Obsid), 20 - 25th HMay

LT =

- Report writing

- Report writing

- Visit to &1 Obeid and mesting Ssorstsry Genesrsl of
Kordofan Region Government, Senior Mechsnicsl Erzineer
BWC, snd Director Women Frogremnes, Ministry of geri-
culture.

~ Regport writing

23 - 25.5, - Report writing,

26.5,

- Departure to Khartoum,
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List of SCF projects sccompsnying Fig. 3

Fo.
4

v

10

a7l

Weter yard
Home gerden
VLD#

Desic wetl
Renge Rehst
Water bssin
HI well
VLD
Nursery
Weter yord
HD well
Marsery
Weter ¥ari
HD well

HD well

Village

4o arsish

4n 4raish

Stendsra report

Abu Gren Silemsn

Abu Gren Silemen

A Kingl
Abu Bindi
AL fosl
&l Benis
4l Bussts
4l Dange
wl D ngs
4l Dibebs
A Difens
4l Difens
41 Farsjsb

&1 Far=jeb

al Esshia

Merkh-



o,

15

e
15
16

17

15
19

20
21
22

23

24

26
27
23
29
30

HIpE

Hursery

WiD T.C.
Weter yard
Weter yard
VLD

Weter ysrd
Mursery
Water ysrd
ED well
Fursery
Weter yerd
HD well

D well
Wat=r basin
Rursesry
Weter ysrd
Water bssin
Wster beasin
HD well

HD well
Weter yard

Beaic wet

HD well
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Village

41
Fi}
al

X

Al

Fuwala

Fuwels

Huwels

Ghsebshs El Mahste
Hemdsnig

Higenn Jrlabs
Tosdseb

Tbhedsb

Ifens 413 Jsllad
Joghan

7 oghss

Hadeb

Khsshem

Kubur s1 Rekhi

in im

41 Msie

a4l
Al
Al
d4l
al
&l

Al

Rimts El Khsmjsn
Rishaid

Rokab Adam
Holkab Masrd
Srrhin

Tirefins

fSarita



Hop.

31

32

3

35

36

57

38
39

40

Type

Home gerdsn
VLA

Weter besin
Bagic wet
Home Garden
HD well

WED T.C,
Besic vet
HBursery
Nurssry

HD well
Beslc vet
HD well

WID T.C.

VWeater yard

Home gerden
VLD4
Mursery

HD well
Water begin

HD well

Fome garden

ok

Villege

Arsdisns + Bl Higes
Aradebs + Hl Miges
drch el Yoi
Bahris

Bahria

Berskis

Dsrgsalsm

Darasalem

o]

1l Ghabshe Bedean

E.j

Higaena

Gox Bl Suwsbe
fisbans

Helbieng

Harefa E”ni Umrsi
Id EL-Eplliuf
Id E1 Hejlij
Ii Bl Hejlij
I3d Bl Helluf
JEWE

Jenjer
Kerkadin

Kimlg



No.

50

52

25
56
57

Type

VLD4

WD T.o,
Weter besing
Wster brsin
Basic vat
Renge Rehshb
Boasgic wst
Seheol garden
School gerden
Credit

Home parden
Bursery
Water verd
Bursery

HD well
Bsnge Rehsb
Besic vet
BD wall

HD well

VLD4

HD well

ids

Villege
Releciniad i

Kimle

E imlx:

Fuhul 51 Gherbis

Yicahsin
Meichesin:
dekhezins
Helaas

Gheid Mehedi
Obeid Mehead
Shabuis

Sidra

3idrg

3idrs

Sidra

Teiba

1s11ib
Tomzlekhes
Prinie

Temis

Tﬂr:-:'iar Araiah
Tandsr E1 Suk

Tiwensa



No.

63

&2

63

65
66

69
70
7ida
72

74
5
76

Type
Weter vard
Home Gsrden
VLD
lzrsery
Water yard
Marsery
Water hasin
HD well
Besic wet
Fome gerden
School gsrden
HD well

HD well
VLD#

HD well
Nursery
Watar Yard
Credit

HD well

HD well
Nursery

Weter ¥ord

§ F# § § F

5

v gisn 41 gheikh
t #ish Jeregimms

n 4ish Jerspimmns

Alsh A1 Suk
Bei Bskhit
Hesrs Arebi
Demip
Damir
Damir

Diso

n Golmen

Jenneh

M Jurban

Tm

T

Nels

» Hele

RHuwsbes town
Semenn

Sheba =1 Madrass
Siders

Siders



Tvpe

School garden
Prhool garden
D T.0.,

B, poultry
Credit

Home gerden

Teter basin
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Villasge

— -

Ted -ahznse
Wad Ssoil
Wsd Sebil
Yasin
¥asin
Yezin

Yasin
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